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Risk Management Policy 

Purpose of the risk management policy 

This policy is intended to provide a framework for the management of risk and also to increase 

overall awareness of risk throughout Nurture Fostering and to enable those responsible for risk 

reporting, to better identify, assess and control risks within their areas. It seeks to enforce 

ownership. It defines roles and responsibilities to help ensure the risk management process is 

understood. It gives advice on best practice and describes the different elements that need to be 

managed in order that risk management methodology is embedded in every layer of Nurture 

Fostering. 

We recognise that there are risks involved in everything and that we have a duty to manage these 

risks. This duty is to staff, foster parents, children in care and service users accessing Nurture 

Fostering Services. 

Risk is part of everyday life. It can be defined as the chance that something will happen that has an 

impact upon aims and objectives. Risk management is as much about exploiting opportunities as it is 

about managing threats, a certain amount of risk taking is inevitable and essential if Nurture 

Fostering is to achieve its objectives. Risk needs to be managed rather than avoided and 

consideration of risk should not stifle innovation. 

Nurture Fostering will use risk management to maintain and improve the quality of services and to 

deliver our priorities and objectives. 

Our risk management policy objectives are to: 

- Embed risk management in to the culture of Nurture Fostering 

- Integrate risk management into policy, planning and decision making 

- Enable Nurture Fostering to anticipate and respond to changing social, environmental and 

legislative conditions 

These objectives will be achieved by: 

- Identifying, assessing and effectively managing strategic and operational risks across Nurture 

Fostering 

- Establishing clear roles, responsibilities and reporting lines for risk management across 

Nurture Fostering 

- Incorporating the assessment of risk into all key decision making and planning processes of 

Nurture Fostering 

What is Risk Management 

Risk can be defined as the effect of uncertainty, how a vulnerable child or young person may behave, 

whether positive or negative. 
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Risks, therefore, need to be managed in order to successfully deliver our objectives. Risks should be 

fully understood and their likelihood and consequences managed. 

Risk Matrix 

A risk matrix is used in the risk assessment process. It creates a risk score from low, medium and 

high, the combination of the likelihood and the impact of the Risk. The risk becomes more severe as 

the likelihood and impact increase. 

How we identify risks 

The majority of risks are identified, by the child’s social worker and shared with Nurture Fostering, 

these should be reviewed quarterly by the Registered Manager. All staff and Foster Carers have a 

duty to report any emerging risks to their managers. 

Risks can raise and be identified when the follow events occur: 

- Internal or external processes change 

- Staff/councillors leave and or restructuring takes place 

- Partners change or restructure 

- Legislation is revised or introduced 

- The social and or economic climate alters 

- An incident occurs 

- Changes in any routines 

- School 

- Bullying 

- Peer Group 

- Birth family interaction 

- Health – Emotional and Mental 

Social Workers and the Registered Manager will acknowledge changes in behaviour and adjust the 

risk assessment accordingly while relaying information to other professionals caring for the child or 

young person. 


