My Review - Tell us what is Important to You?

Consultation Questionnaires for Children and Young People aged 4-18 years old in preparation for their Looked After Children Reviews

Guidance Notes for Staff and Carers 

My Review hard copy and online consultation questionnaires are available for children and young people to complete in preparation for all Looked After Children (LAC) Reviews.  They are to be used as an integral part of care planning to seek the views and wishes of children and young people in Hillingdon, aged 4 -17 years old.
The hard copy consultation questionnaires can be downloaded from the 'Documents Library' in the Children and Families Procedure Manual:
http://hillingdonchildcare.proceduresonline.com/chapters/docs_library.html  

    or from Young Hillingdon, Kids in Care website:

http://young.hillingdon.gov.uk/index.jsp?articleid=19826 (to be uploaded)
There are three different age ranges, 4-9 years; 10-15 years and 16-17 years.  Please do not be put off by the number of questions, all to the questionnaires have been piloted with children and young people in the three Children in Care Council Groups and they all gave positive feedback and were completed in approximately 30-40 minutes.
The questionnaire can also be completed on line, using Google Docs, they can be sent directly to the e-mail address of the child/young person or their carers or support person, by the IRO or Pod Coordinators in your teams.  
Independent Reviewing Officers (IROs) will engage with children and young people in follow up discussions to explore and resolve the responses they have given and will discuss with the social workers and carers in advance of the meeting if necessary. The feedback from children and young people should be incorporated in the social worker's report for the LAC review meeting.  
Children and young people will continue to be encouraged to participate in care planning meetings, where the views and wishes they have already expressed will form part of the agenda with appropriate attention to confidentiality.

In addition to collecting information for individual planning processes, My Review also aggregates data to provide managers with an overview of children and young people's views and experiences of being cared for by this authority and will inform operational and strategic planning to bring about improvements in service delivery and outcomes for children and young people.

My Review  
Process with child or young person
Step 1 - Explain Review process and give options:  The social worker will download the consultation questionnaire and explain the Review process to the child or young person and invite and encourage them to use My Review as the first phase of the planning process at least 2 weeks before their LAC Review meeting is due. Child should be given a choice re whether they complete on line or hard copy.  If on line SW should confirm the child's /young person's e-mail address and arrange link be sent (or when available give them the link information to the relevant age group on line doc)
Step 2- Venue:  Social workers will assist children and young people to choose an appropriate venue to do the questionnaire. Home may be suitable but another venue may allow more privacy. It is important that children and young people can complete questionnaires without influence from other people whether parents, carers or siblings.
Step 3 - Support to complete My Review:  Social workers will assist the child or young person to identify an appropriate support person where needed.   This could be someone other than the child's own social worker or carer to reduce the risk that responses are skewed; however for their first review it will be a good opportunity for their social worker to engage with the child or young person about their experiences and what is important to them. 
NYAS can be contacted to provide an advocate if the child requests one. Also The Children's Rights and Participation Team can be approached as this is part of their remit or maybe a nominated teacher/classroom assistant in school. 
Step 4 - Distribution of My Review:  Once completed in Google docs the IRO or Pod Coordinator will be able see the report and print copies.
If they complete a hard copy then the support person should take the report make a copy and give it to the child and send the original to the IRO and with the child's consent to their carer and social worker.  
This information should also be entered onto the Google Doc questionnaire by either the social worker/pod co-ordinator or a member in the Children's Rights and Participation Team to ensure the information is included in the management reports regarding children's views about the services they receive.
Step 5 - The IRO actions before the Review:  Once the questionnaire has been completed and the IRO given a copy. It will be a priority for them to check whether there are responses which suggest the child or young person is unsafe or in needs of urgent intervention, and if so, to take the necessary action in line with safeguarding procedures.
As soon as practicable (and before the Review), the IRO will make contact with the child and discuss the answers given. At this point the IRO will seek permission from the child to share the answers with the social worker/foster carer, if they did not agree previously. The IRO will meet with the child or young person to discuss his or her responses and to explore issues as necessary and appropriate prior to the Review.  
Should the child/young person not wish to share their responses to the questionnaire with the social worker or foster carer, the IRO will help the child understand that the social worker's manager and/or foster carers supervising social worker, will need to be informed and explore any issues with them. 
The completed questionnaire will then be forwarded, by the IRO, to the social worker or foster carer (or social worker's manager or supervising social worker, if the child has refused permission.
Step 6: When preparing the report for the Review meeting, the social worker will incorporate the child's views and wishes as detailed in the questionnaire responses and subsequent discussion. 
Step 7:  The LAC Review Meeting:  The child or young person will be encouraged and supported to attend their Review Meeting.   If the child or young person has completed the questionnaire (or expressed their views in any other way) but elects not to attend any part of the care plan meeting, the IRO will ensure that their views and wishes are acknowledged, discussed and given appropriate weight.
If the My Review questionnaire has not been completed or any other consultation document, the IRO will find out from the child or young person why this is, and encourage them to use the My Review form next time. This will be recorded in the care plan document.
Step 8: Recording on ICS:  A copy of the consultation should be either uploaded onto the child's/young person's file, if electronic form or scanned if a hard copy with information that should be maintained on file.
Reporting Information from My Review Consultations
· The Corporate Parenting Manager with the support of the Participation and Children's Rights officers will aggregate and analyse data to include in the relevant Corporate Parenting Working Group Reports and submit six monthly to the Service Management and Senior Management Teams and an annual report to the Corporate Parenting Board. 
· Service and Team Managers will be given regular reports for the purposes of quality assurance and operational planning and to provide vital feedback for improvements to service delivery.
Support  for Staff regarding use of My Review forms
· The Corporate Parenting Manager and Children's Rights and Participation Team will monitor and ensure the responses are forwarded to the relevant IRO, social worker, etc.
· Support will be provided by the Corporate Parenting Manager, Children Rights and Participation Officers and peer support within the Social Work teams. 
· For more information about My Review you can contact The Children's Rights and Participation Team on 01895 250030 or  e-mail:  Mylacreview@hillingdon.gov.uk.
Irene Levine, Corporate Parenting Manager 
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