[image: image1.png]i
HALTON

BOROUGH COUNCIL

A





	POLICY INFORMATION SHEET

	

	Name of Document 


	Financial Policy for Young People Leaving Care

	Reference Number
	CIC/AS/23

	Service area 
	Children in Care Division, Children & Family Services Department



	Target Audience
	All Staff in Halton Borough Council Children and Family Services Department



	Forum Policy/Procedure/Strategy was approved
	Children and Families Services Senior Management Team 

	Date policy was approved
	

	Date policy is effective from


	1st April 2016

	Date of review(s)


	1st April 2017

	Status:

Mandatory (all named staff must adhere to guidance)

Optional (procedures and practice can vary between teams)
	Mandatory

	Location of Document


	tri.x -  Halton Children's Services Procedures Manual


	Related document(s)


	The Adoption & Children Act 2002 (revised February 2011)

National Minimum Standards for Adoption (April 2011)

The Care Planning, Placement and Case Review (England) Regulations 2010

The Children Act 1989 Guidance and Regulations Volume 2:Care Planning, Placement and Case Review

Children in Care policies and procedures

Child in Need policies and procedures

	Superseded document(s)


	

	Responsible officer(s)


	Divisional Manager, Children in Care 

	Any other relevant information
	


 Life Appreciation Day Procedures
1.
A Life Appreciation Day should take place after a match and during the introduction transfer process where possible. The timing of the Life Appreciation Day should not cause a delay in the introduction transfer process.

2.
In order to avoid delay the Matching Meeting will identify three possible dates for a Life Appreciation Day. The Adoption Support Worker will identify the Independent Reviewing Manager available and request that a room is booked by the Admin Support Officer in the Adoption Service.

3.
Within three days, the Admin Support Officer in the Adoption Service will confirm in writing the date and venue with the Adoption Support Worker and the Independent Reviewing Manager who will request a time line from the relevant Community Support Worker.

4. 
The child’s Social Worker will, within three days, complete a Life Appreciation Day referral form and send it to the Adoption Support Worker in the Adoption Service. When completing the referral form the child’s Social Worker should discuss the appropriateness of birth family members’ participation. Where appropriate, birth family members can be supported to participate either by attendance for a part of the day, by their Social Worker making a video or by providing photographs and memorabilia.

5. 
The Adoption Support Worker will check the details on the referral form and that all relevant people have been listed to be invited.

6. 
The Adoption Support Worker will send the referral form to the Admin Support Officer in the Adoption Service requesting those listed to be invited and advising of a reply by date which will be two weeks prior to the date of the Life Appreciation Day Meeting. All invitees will be written to.

7. 
Letters of invitation to be sent to Adoption Support Worker to check contents and date prior to being sent out.

8. 
The Adoption Support Worker will request the child’s current Community Support Worker to provide an enlarged photograph of the child/children to be used at the Life Appreciation Day.

9. 
The Admin Support Officer will provide the Adoption Support Worker with a list of those invited. On the reply by date the Adoption Support Worker will telephone those invited and those who have not replied in order to confirm availability.

10. 
Adoption Support Worker will pass invitation list with times of those attending to the Admin Support Officer and Independent Reviewing Manager in the Safeguarding Unit seven days before the Life Appreciation Day Meeting.

11. 
The Adoption Service Admin Support Officer will prepare name labels with names and titles of those attending.

12 
The Adoption Support Worker will confirm with the Supervising Social Worker of the child/children’s current carers and the prospective adopters that they have been appropriately prepared for the day. If attending, the Adoption Support Worker will confirm with the child/children’s Social Worker that birth family members have been appropriately prepared and that they will be accompanied.

13 
The Adoption Support Worker will check that information and/or a video provided by birth family members has been shown to the prospective adopters by their Supervising Social Worker prior to the Life Appreciation Day.

14. 
The Independent Reviewing Manager will familiarise themselves with the information on the child/children’s file and prepare a flip chart based on the time line provided by the Community Support Worker.

15. 
The Adoption Support Worker will provide a camera for the day for photographs to be taken that can be provided to the Community Support Worker to include in lifework and will also ensure that a camera is available to make a short video.

16. 
The Independent Reviewing Manager will arrange for a minute taker to take notes of the day.

17. 
When Chairing the Life Appreciation Day, the Independent Reviewing Manager will ensure that the purpose of the day is carefully explained, paying attention to the kind of information that is sought. The Independent Reviewing Manager will also seek to establish a relaxed atmosphere and pay particular attention to explaining which periods in a child’s life are being discussed as participants join and leave the meeting.

18. 
Before the end of each meeting, a date will be confirmed by which Lifework will be completed and a Later Life Letter can be expected within 10 working days of the Adoption Ceremony National Minimum Standards.
19. 
Notes of the Life Appreciation Day will be sent to the adopters and to the child/children’s file within 6 weeks of the meeting. At this time, letters will also be sent to all participants thanking them for their attendance, requesting feedback and inviting suggestions for future meetings.
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