[image: HBC logo][image: ]



[image: ]


Joint Working Protocol with Children’s Social Care

Youth Justice Service (incorporating Cheshire East, Cheshire West, Halton and Warrington) 

Cheshire East Council Children’s and Families Service 
Cheshire West and Chester Children and Young People’s Services
Halton Borough Council Children and Families Services and Warrington Borough Council Children and Young People Targeted Services




















	POLICY/PROCEDURE APPROVAL

	Approved By
	Christine Taylor (Halton), Anne-Marie Gillespie (CWAC), Gareth Jones (YJS) 
	Position
	Children in care senior manager., YOS head of service.

	Signature
	
	Date Approved
	February 2016

	Post Responsible for Reviewing
	Senior Manager, Children in Care and Care Leavers
	Date to be Reviewed
	February 2019

	Approved By
	
	Position
	

	Signature
	
	Date Approved
	

	Post Responsible for Reviewing
	
	Date to be Reviewed
	




	POLICY INFORMATION SHEET

	

	Name of Document 


	Joint Working Protocol for Youth Justice Service, Cheshire East Council Children and Families, Cheshire West and Chester Children and Young People’s Services, Halton Borough Council Children & Families Services, Warrington Borough Council Children & Young People (CYP) Targeted Services. 

	Reference Number
	CSC/YOT/01

	Service area 
	Children in Need Division, Children & Family Services Department


	Target Audience
	All Staff in Cheshire East Council Children and Families Service, Cheshire West and Chester Children and Young People’s Services, Halton Borough Council Children and Family Services Department and Warrington Borough Council CYP Targeted Services 

	Forum Policy/Procedure/Strategy was approved
	Children and Families Services Senior Management Team. Targeted Services Senior Management Team. 
Children and Young People’s Services Senior Management Team

Amended April 2017  

	Date policy was approved
	

	Date policy is effective from

	1st March 2016

	Date of review(s)

	1st March 2015
April 2017 

	Status:
Mandatory (all named staff must adhere to guidance)
Optional (procedures and practice can vary between teams)
	Mandatory

	Location of Document

	Cheshire East sharepoint / intranet
Cheshire West and Chester Intranet
Halton Borough Council Intranet
Warrington Borough Council Intranet 


	Related document(s)














	The Care Planning, Placement and Case Review (England) Regulations 2010
The Children Act 1989
WBC Targeted Services Policies and Procedures
CE Children and Families policies and procedures 
HBC Children and Families Services Policies and Procedures:
· Children in Care in the Criminal Justice System
· Pan Cheshire Escalation Policy
CWAC Children and Young People’s Services Policies and Procedure
Cheshire West, Halton and Warrington
 YJS Policies and Procedures

	Superseded document(s)

	

	Responsible officer(s)

	HBC Divisional Manager, Children in Need
WBC Service Manager, CIC/CIN
CWAC Senior Manager CIC and Care Leavers

	Any other relevant information
	





Contents

Background	6
Purpose of Protocol	6
Safeguarding Children & Young People	6
Responsibilities of Cheshire East Council Children and Families Service, Cheshire West and Chester Children and Young People’s Services, Warrington Targeted Services, Halton Children’s Services and Youth Justice Services when a child is arrested	7
Responsibilities of Cheshire East Council Children and Families Service, Cheshire West and Chester Children and Young People’s Services, Warrington Targeted Services, Halton Children’s Services and Youth Justice Services when a child is remanded	8
Safeguarding and promoting the welfare of children and young people in custody - Children in Care who receive a custodial sentence.	9
Cheshire East, Cheshire West, Chester and Halton Children’s Services and Warrington Targeted Services have continuing responsibilities when a Child in Care under Section 38 or Section 31 of the Children Act 1989, is sentenced to a Detention and Training Order (DTO) and enters a Young Offender Institution (YOI), Secure Training Centre (STC) or Looked After Secure Children’s Home (LASCH).	9
Review and arbitration	10
Appendix 1 – Glossary of Terms	11
Appendix 2 – Halton Borough Council links	18
Appendix 3:  Warrington Borough Council links	17
Appendix 4:  Cheshire East Council links	18
Appendix 5:  Cheshire West and Chester links	19
Appendix 6: Cheshire East, Cheshire West, Halton and Warrington Youth Justice Service links	20
		
[bookmark: _Toc348522546]
Background

This protocol is to ensure effective joined-up working between Cheshire East, Cheshire West, Halton & Warrington Youth Justice Service (YJS), Cheshire East Council Children’s and families Service, Halton Borough Council Child and Families Services (Children’s Services), Warrington Borough Council Targeted Services and Cheshire West and Chester Children and Young People’s Services (Children’s Services) in the delivery of effective services for children and young people. 

[bookmark: _Toc158799953][bookmark: _Toc348522547]Purpose of Protocol

It is recognised that both YJS, Children’s Services and Targeted Services work with vulnerable children, young people and their families and effective working relationships are essential in identifying need, risk and delivering a coordinated, effective package of support. 

[bookmark: OLE_LINK1][bookmark: OLE_LINK2]This protocol makes explicit YJS, Children’s Services and Targeted Services commitment to working in partnership to ensure all Cheshire East, Warrington, Halton, and Cheshire West’s Children and Young People are safeguarded from harm. The protocol outlines the working relationships between YJS, Children’s Services and Targeted Services to ensure the needs of children and young people are met to promote positive outcomes, in compliance with the Children Act 2004. 

Whilst these are the common aims of all five services, this protocol seeks to recognise the specific duties placed upon each agency and will clarify roles and responsibilities so that front line practitioners are able to fulfil these duties. 

It is recognised that a barrier to achieving these aims can be language and terminology. Therefore, a glossary of terms (Appendix 1) is attached to assist practitioners in their understanding.
[bookmark: _Toc348522548]Safeguarding Children & Young People

Safeguarding is everyone’s business. YJS are involved with children and young people who have committed criminal offences and as a result are required to access support, advice and guidance from YJS to prevent future criminal behaviour. This cohort of young people may be at risk of harm and/or are in need of additional support services to ensure they fulfil their potential. It must also be recognised that young people involved with YJS may have other siblings, whose needs also require safeguarding. 

It is the responsibility of YJS to identify these needs during the course of their intervention with families and, if appropriate, request support from Children’s Services based upon Halton’s Levels of Need (Appendix 2), Warrington’s Targeted Services Threshold Criteria (Appendix 3), Cheshire East Levels of need and thresholds (Appendix  4) and Cheshire West and Chester’s Continuum of Need Model (Appendix 5). YJS recognise that the needs of a child or young person are on a continuum and do not necessarily require statutory intervention but require the most appropriate assessment or delivery of support services to meet their identified needs. This can be achieved via universal services, the Common Assessment Framework (CAF) or Team Around the Family (TAF). 

The pathways for requesting and accessing Children’s Services are well established and the Appendix 2 details the pathway for Warrington and Appendix 5 details the pathway for Cheshire East. To aid this process, the Structure of Children’s Services and Targeted Services with key contact details is also included. In addition, Appendix 5 provides the structure of YJS with key contacts.
Where both YJS and Children’s Services or Warrington Targeted Services are working with a child, young person and their family, the expectation is that both services contribute to assessments and planning to meet the identified needs, via CAF/TAF Processes, Child In Need meetings, Child Protection Case Conferences and Core Group Meetings, Pathway Planning meetings and Child in Care Planning Meetings. 

This commitment to collaborative working to meet the needs of children and their families is underpinned by the presence of the YJS Head of Service attending and contributing to the Local Safeguarding Children’s Board (LSCB) in all Four Local Authorities.
[bookmark: _Toc158799955][bookmark: _Toc348522549]Responsibilities of Cheshire East Children’s and Families Service, Cheshire West and Chester Children and Young People’s Services, Warrington Targeted Services, Halton Children’s Services, and YJS when a child is arrested

Children’s Services and Warrington Targeted Services will contribute to the statutory aims of the Youth Justice System. This should be achieved by working together to identify appropriate services to meet the assessed needs of young people involved in offending. 

All children and young people under the age of 16 must have a parent or carer with them when they attend court during all stages of the proceedings, unless the court is satisfied that it would be unreasonable to do so.

YJS will provide an Appropriate Adult service Monday – Thursday between the hours of 9 am to 5 pm and Friday 9am – 4:30pm (5pm for Halton and Warrington) to those young people arrested for whom there is no appropriate adult available. This service may be under-taken by volunteers whose sole responsibility is to act as an appropriate adult. It will be the responsibility of Cheshire East, Cheshire West and Chester, Halton and Warrington out of hours working / Emergency Duty Team arrangements to ensure out of hours provision of Appropriate Adults. 

If a Young Person is a looked after child / Cared for Child then the Social Worker or another worker representing the local authority should act as appropriate adult.

It is recognised that Cheshire East (EDT) and Halton Emergency Duty Team (EDT) or Out of Hours Team (OOH) is not an extension of Children’s Services daytime services and where reasonably possible YJS should persist with a case past 5pm (4:30pm on a Friday for CE and CWC. If this is not reasonably possible, a YJS representative will contact EDT/OOH at the earliest opportunity to advise them of the situation and need for an appropriate adult.

When children are in police custody and a problem arises with their accommodation, the YJS worker acting as the Appropriate Adult will do all they can to find suitable accommodation. During the course of these enquiries, YJS should liaise with Housing in Warrington initially and Children’s Services in CE, CWC and HBC.    

In the case of Children in Care, Children’s Services or Warrington Targeted Services will ensure that the child is represented in court by a parent, foster carer, residential care worker or Social Worker. It is not appropriate for the YJS worker to take on this role. 

Practice guidance
YJS and CE Children and Families service, HBC Children’s Services, CWAC Children’s Services or Warrington Targeted Services should question and challenge bail conditions to ensure there is a proportionate response to the risk. 
‘Children’s services, targeted services have responsibility to provide accommodation when necessary’ under the Children Act 1989. (Southwark judgement)
[bookmark: _Toc348522550]Responsibilities of Cheshire East Council Children’s and families Service, Warrington Targeted Services, Halton Children’s Services, Cheshire West and Chester Children and Young People’s Services and YJS when a child is remanded??

Process in Court

At Court the YJS Officer will establish with the Crown Prosecution Service (CPS) as to whether bail is to be opposed.  Where bail is not opposed appropriate conditions, if any, will be discussed and the young person bailed to the next available Youth Court.

Where bail is opposed the YJS Officer in Court will complete an assessment, the purpose of which is to identify what can be done to address the objections to bail and determine type of bail provided:

· Unconditional bail – to be the first consideration
· Conditional bail

If there are accommodation issues, only when all necessary checks for alternative accommodation prospects have been exhausted the YJS worker must contact the relevant Local Authority Children and families Service/Targeted Services duty Social Worker (or case holding Social Worker) and inform them that a remand to Local Authority accommodation (non- secure) is possible and that an assessment of the young person is required. 

Children’s Services and Warrington Targeted Services must make available adequate provision for remands to their care and that placements are matched appropriately. It is the responsibility of Children’s Services and Targeted Services to notify the courts (either orally or in writing) where they will place the child. 

Remand to the Care of the Local Authority 

A Court that remands a child to local authority accommodation must designate the local authority that is to receive the child.  The local authority for this purpose is where the child habitually resides or the offence or one of the offences was committed.

The designated authority must receive the child and provide/arrange suitable accommodation for them (as per the duties of a local authority to place a child that is remanded as set out in section 22C of the Children Act 1989).

Breach of Remand into Local Authority Accommodation 

The Police have the Power of Arrest (without warrant) for any breaches of RLAA conditions and can hold the young person for up to 24 hours, being brought before a Justice of the Peace as soon as practicable.

Remand to Youth Detention Accommodation 

A Court that remands a young person to Youth Detention Accommodation does so following the young person meeting a set of criteria.  As in the case of RLAA, the Court must designate the Local Authority that will receive the young person as under the LASPO Act 2012, they become a Looked After / cared for Child.  

For the purpose of the Court, there are two sets of conditions detailed in Appendix 6 - Remand Criteria

Regardless of the type of remand, the YJS will always appoint a case manager to oversee the case. Responsibilities include, ensuring the welfare and safety of the young person whilst on remand and working with the provider to ensure all risk information has been received and understood. The case manager has a specific responsibility to review the remand to ensure that bail is not a realistic option at a later date. Additionally, the case manager will liaise with Children’s Social Care about the young person’s Cared For status, will keep in touch with the young person’s parents and carers and will visit the young person at least monthly whilst on remand.

All young people who are securely remanded will become ‘looked after’ by the local authority. In addition, local authorities will become financially responsible for all youth remands to secure accommodation, although responsibility for commissioning and placements will be retained by central government.

How to notify Children’s Social Care

If there is a risk of a young person being Remanded to Youth Detention Accommodation early notification to the relevant Children’s and Families, Children’s Services and Warrington Targeted Services is necessary to explore if there is any package of support that can be offered to reduce the risk. 

All Remand Services are provided locally, even if the child normally resides outside of Cheshire. In such circumstances YJS will fully liaise with home YOT or home Children’s Social Care department as appropriate.
.  

Practice guidance 
Liaison between YJS and Children’s Services/ Warrington Targeted Services should take place at the earliest opportunity where remand is a possibility to ensure appropriate and timely planning.

The courts should be encouraged to “reside as directed”, unless in exceptional circumstances and “reside into the care of the Local Authority” is appropriate.  

Agreement to this Order must be secured from a Children’s Social Work Services Manager
[bookmark: _Toc348522551]Safeguarding and promoting the welfare of children and young people in custody - Children in Care who receive a custodial sentence.
[bookmark: _Toc348522552]Children and Families Services, Children’s Services and Warrington Targeted Services have continuing responsibilities when a Child in Care under Section 38 or Section 31 of the Children Act 1989, is sentenced to a Detention and Training Order (DTO) and enters a Young Offender Institution (YOI), Secure Training Centre (STC) or Looked After Secure Children’s Home (LASCH). 

These responsibilities are outlined in the Children in Care in the Criminal Justice System policy. In brief, the policy makes explicit that these children remain a child in care and there is no change to their legal status or any of the duties and responsibilities of Cheshire East Council, Halton Borough Council, Warrington Borough Council or Cheshire West and Chester Council. These duties include the same standard of care planning, visiting and reviewing as those not detained. 

Practice guidance
Upon sentencing, the child’s Social Worker is expected to provide all relevant information to the YJS officer within 5 working days.

Following detention, the child should be visited by his/her Social Worker within one week and then at typical statutory requirements.

The Safeguarding Unit need to be informed of the change in circumstances so that a Review can be arranged during the course of detention. Further consideration needs to be given to reconvening a Review in the final month of sentence to ensure discharge plans are appropriate. 

In addition to the care planning requirements, the allocated Social Worker should be invited to all sentence planning meetings. The minimum standard is to attend the first meeting and pre-release meeting. The arrangements and plan for release should be in place 4 weeks prior to release on licence. It is understood that there may be delays at times in confirming accommodation by the 4 week timescale, therefore there may be some flexibility in relation to this which will be discussed on a case by case basis. If accommodation is not identified 4 weeks prior to release in accordance with Youth Justice Board National Standards this should be discussed further with a YJS Senior Manager. It is an absolute expectation that accommodation is confirmed at the Final meeting which is usually conducted 10 days prior to release. 

If a child or young person receives a custodial sentence whilst accommodated under Section 20 (CA 1989) then they will cease to be a child in care / looked after child but are entitled to be considered as a former child in care and a visit to them should be completed within 10 days of detention. Any further requests for a visit must be considered where reasonable. 

[bookmark: _Toc158799960]If this cohort of children and young people are eligible and relevant care leavers then they are entitled to an assessment, support and guidance, including accommodation if necessary. Plans must be in place within 4 weeks of release. All local authority links (Appendices 2-5) contain a guide to a young person’s eligibility status.
[bookmark: _Toc348522553]Accommodation for all young people on release from Custody.

At the outset of a custodial sentence, planning will be considered for rehabilitation and release from custody. The YJS worker will confirm the arrangements for accommodation on release and incorporate this within the sentence plan for the young person. If there is a need for alternative accommodation to be in place as a result of a young person’s accommodation not being available, or a parent being unwilling for the young person to return to their care, the YJS worker will make a referral to social care. If the young person is already open to children’s social care, the social worker / personal advisor will advise the YJS worker what the arrangements for release accommodation are. The arrangements for release accommodation are discussed in the initial custodial planning meeting, and must be in place 4 weeks prior to release. The YJS worker will be able to contribute to a social care assessment, and to be involved in joint visits to parents to encourage facilitation of the young person’s return home if this is assessed as the most suitable place for the young person to return to. There is a need for arrangements to be in place as early as possible into sentence, to ensure an effective transition from custody to the licence period of the Order. The YJS worker will be able to provide information to support social care and housing to complete assessments under the CE, CWC and Halton and Warrington Joint Housing and Social Care protocols, which will be able to include video conference facilities to enable interviews to take place, and being part of the planning and review meetings whilst in custody.

It is not acceptable for young people leaving custody to not have accommodation available until the day of release, and agencies are committed to avoiding this. Named accommodation should be available at the point of the pre-release meeting, which is usually four weeks before the end of the custodial part of the Order. If there are difficulties with this, which has been escalated through discussions with line managers with no satisfactory outcome, a meeting will be convened involving head of service from YJS and a senior manager from Social care. This will be with a view to ensuring all actions have been taken to identify accommodation prior to release, and to agree actions to achieve this before the release date. 
Review and arbitration

It is recognised that professional differences will arise during the course of working together to meet a child’s needs. This value of challenge is positive. However, if there are any significant differences that cannot be resolved then reference should be made to the Pan Cheshire Escalation Policy. 

This document will be reviewed annually by the YJS Head of Service, Cheshire East, Halton Children’s Services Divisional Manager, Warrington Targeted Services Service Manager and Cheshire West and Chester Senior Manager CIC and Care Leavers. Any concerns relating to the protocol should be addressed for their attention.

(Signatures) 
Youth Justice Service (incorporating Cheshire East, Cheshire West, Halton and Warrington)


(Signatures)
Cheshire east Children’s and Families Services


(Signatures)
Halton Children’s Social Work Services


(Signatures)
Warrington Children and Young People Targeted Services



(Signatures)
Cheshire West and Chester’s Children and Young People’s Services
[bookmark: _Appendix_1_–][bookmark: _Toc348522554]Appendix 1 – Glossary of Terms

	Accommodated
	When a child is looked after / Cared for by the Local Authority, by agreement with a person who has parental responsibility for the child. The Local Authority does not have parental responsibility for the child.  Also referred to as Section 20.

	CBO and Civil Injunctions
	A Criminal Behaviour order can be issued by any criminal court against a person who has been convicted of an offence to tackle the most persistently anti-social individuals who are also engaged in criminal activity.

Civil Injunctions are Civil Orders aimed to stop or prevent individuals engaging in anti-social behaviour quickly, ‘nipping problems in the bud before they escalate’. 
	




	Asset Plus
	Asset Plus is a structured assessment tool used by the YJS prior to any intervention with a young person. Its aim is to identify particular needs or risk factors the young person may have, in order to enable practitioners to structure intervention effectively.

	BSS
	Bail Supervision and Support. A programme of intervention given to a young person on Bail pending a Court appearance.

	Care/in Care
	When a child is looked after / Cared for by the Local Authority and is the subject of an interim or full care order made by a court in accordance with Section 31 Children Act 1989, the Local Authority shares parental responsibility with any other person who already has parental responsibility. 

When a child is subject to an interim care order (5.38) the degree to which the parental responsibility is shared is determined by the court. 

When a full care order (5.31) is made the Local Authority is able to decide how far and in what ways the parent can exercise their parental responsibility and thus is in control of the arrangements of the child.

	Care Plan
	A plan which details arrangements which are in place to meet the needs of a child who is looked after by the Local Authority and arrangements for the child's future. The plan is made in consultation with the child, parents and other important people or organisations in the child's life.

	CART
	Children’s Contact and Referral Team. Acts as ‘first point of contact’ for Referrals to Children’s Services in Cheshire West and Chester and in Halton

	ChECS
	Cheshire East Consultation Service is the ‘front door and ‘first point of contact’ for referrals to Children and Families services from members of the public and professionals.

	Child
	A person under the age of 18, unless married

	Child Assessment Order (5.43)
	A time limited order made by the court enabling Children’s Services to carry out or arrange for an assessment of a child when this is being refused by a parent or carer.

	Child in Need
	A child who is assessed by the Local Authority as being in need of services as a result of the child being disabled OR in order to: 
· Maintain a reasonable standard of health or development 
· Prevent the child's health or development from being impaired. 
(Section 17 (10) Children Act 1989).

	Child in Need Plan
	A multi agency meeting that shares information and develops a plan to meet a child’s identified needs to promote positive outcomes.  The plan will be reviewed at regular intervals.

	Child Protection Plan
	A multi-agency plan which is in place in relation to any child who is considered to be at continuing risk of significant harm. The purpose of the plan is to ensure that the child's safety is maintained whilst the risk of harm in the future is reduced.

	Children’s Services Authority
	The department in the Local Authority providing or arranging services for children and young people, including education and social care. It is headed by the Director of Children’s Services.

	CJS
	Criminal Justice System. A term for the institutions and practices involved in upholding the law, rehabilitation of offenders and the imposition of sentences determined by the courts.

	Common Assessment Framework (CAF)/Team Around Family (TAF)
	CAF/TAF is a nationally standardised approach to conducting an assessment of the needs of a child or young person/family and deciding how those needs should be met. It ensures that services are coordinated via a lead professional, and that needs are met at an early stage before they get worse.

	Connected Person 
	Relates to a child who is placed under an ICO or a CO with a family member.  The family member must meet National Minimum Standards for foster carers.  They are then approved as foster carers and are subject to the same standards and expectations, including training. 

	Core Group
	The group of parents and professionals, identified at the initial child protection conference, who are responsible for implementing the protection plan.

	Corporate Parenting
	A term used to recognise that all agencies within the Local Authority have a responsibility to meet a child’s needs where we have parental responsibility

	COSR
	Court Ordered Secure Remands are available to courts for 12–14-year-olds boys and 15 and 16-year-old girls. Boys aged 15 or 16 are also eligible providing they meet certain criteria and the court is satisfied that they meet the vulnerability criteria in s 23(5A) of the Children and Young Persons Act 1969.

	CPS
	The Crown Prosecution Service is responsible for prosecuting criminal cases investigated by the police in England and Wales.

	 Curfew
	Electronically monitored (tag) or door stop Curfew (home visits by the Police.)

	Designated Police Officer
	A police officer of Inspector rank who is designated to enquire into the circumstances of and take responsibility for any child who is taken into police protection (Section 46 Children Act 1989).

	Designated Person
	A person who is a member of a schools senior management team, who is designated within a school, to take lead responsibility for advice to colleagues and liaison with other agencies on child protection cases and issues.

	DTO
	Detention and Training Order – allows for a period of custody for 12 to 17-year-olds. The length of the sentence can be between four months and two years, the first part of which is spent in custody and the second part in the community on licence.

	DTR
	Drug Treatment Requirement.  The requirement to receive treatment for the illicit use of drugs. The young person must give their consent to treatment and a treatment provider must be identified.

	Emergency Duty Team (EDT)
	The Children’s Social Work Services team who are responsible for providing a response out of normal office hours

	Emergency Protection Order (EPO)
	An order made by a court in accordance with Section 44 Children Act 1989, to enable the applicant (usually Children’s Social Work Services) to remove a child to a safe place or to prevent the removal of a child from a safe place on the grounds that the child would otherwise be likely to suffer significant harm. 

The order can also be obtained to gain access to a child where parents or carers are preventing this and the child is believed to be a risk of significant harm. It also can include medical examination and treatment if necessary. 

The duration of the EPO is specified in the order, but will not exceed eight days. An EPO gives the applicant parental responsibility which it shares with the parent(s).

	ETE
	Education, training and employment. 

	HDC
	Home Detention Curfew.  The early release from custody with the imposition of an electronically monitored curfew for the duration of HDC.

	HMCS
	Her Majesty’s Court Services brings together Her Majesty's Courts Service and the Tribunals Service into one integrated agency providing support for the administration of justice in courts and tribunals.

	Integrated Children’s System (ICS)
	The electronic recording system used by Children’s Services to support good quality planning, intervention and review in its work with children and families.

	Integrated Working Support Team (IWST)
	An advisory and support service that specifically supports professionals to complete and review CAF, ensuring a preventative service is delivered.


	Independent Reviewing Manager/Officer
	A person employed by Children’s Social Work Services whose duties include chairing child protection conferences and statutory reviews for Children in Care


	Initial Child Protection Conference
	A meeting which takes place when it is assessed that a child is at continuing risk of harm. All agencies involved as well as the parents and child (where appropriate) would normally attend in order to determine whether the child's name should be placed on the child protection register and to draft an outline child protection plan.

	IOM
	Integrated Offender Management is an overarching framework that allows local and partner agencies to come together to ensure that the offenders, whose crimes cause most damage and harm locally, are managed in a coordinated way.

	ISS
	Intensive Supervision and Surveillance Requirement. Is aimed at serious or prolific offenders who are at risk of custody. ISS can be part of a Bail Requirement or as a Requirement to a Youth Rehabilitation Order (YRO.). The ISS Requirement can last between 3-6 months and involve up to 25 hours supervision and intervention per week.

	JAG
	Joint Action Group is a multi-agency problem solving group accountable to the Crime and Disorder Partnership. 

	LASCH
	Local Authority Secure Children’s Home. Secure children’s homes are for the youngest offenders (aged between ten and 14), and those who may have been in care or have mental health problems. They are run by local councils.

	LASPO
	Legal Aid, Sentencing & Punishment of Offenders Act 2012 has implemented some key changes most notable to reference in this document is that it provides a single remand framework for all children and young people removing any difference in treatment based on age and gender. All remand children and young people will be treated as looked after / Cared for by the local authority designated by the court when remanded securely.

	Levels of Need
	A framework to assist in meeting the needs of children in the most appropriate way.

	Local Authority Designated Officer (LADO)
	The Local Authority Designated Officer (LADO) is responsible Designated Officer for the management and oversight of cases where there is an allegation against an adult who works with children. Also providing advice and guidance to employers and voluntary organisations. Liaising with police and other agencies, and monitoring the progress of cases to ensure that they are dealt with as quickly as possible, consistent with a thorough and fair process.

	Looked After / Cared for
	When a child is `in care' on a statutory basis, or `accommodated' on a voluntary basis by the Local Authority. The child may be in a foster or residential home or placed at home.

	LSCB – Local Safeguarding Children Board
	Safeguarding and promoting the welfare of children requires effective  
co-ordination in every local area. For this reason the Children Act 2004 requires each Local Authority to establish a LSCB. The LSCB is the key statutory mechanism for agreeing how the relevant organisations in each area will co-operate to safeguard and promote the welfare of children in the locality, and for ensuring the effectiveness of what they can do.

	MAPPA – Multi Agency Public Protection Arrangements
	Arrangements to assess and manage any risk to the public that may be presented by certain offenders. These arrangements include the Multi Agency Public Protection Process (MAPPP) used to manage the small numbers of offenders considered to represent a very high risk.

	MARAC – Multi Agency Risk Assessment Conference
	MARAC is an information sharing framework to help victims of domestic abuse and their families. Multi Agency Risk Assessment Conferencing is used to identify victims of domestic abuse who are most at risk of experiencing violence in the future. Information gathered during the risk assessment is shared among relevant agencies to promote the safety of the abused adults and their children.

	NAI
	Non accidental injury

	Named Doctor/Nurse
	Health professional named by a Trust to have specific responsibility for advice and information on child protection matters within an NHS Trust.

	National Standards
	The National Standards outline the minimum standards for youth offending team (YJS) managers, YJS practitioners and other relevant partners delivering Youth Justice Services within the youth justice system.

	Out of Hours Team
	Warrington Targeted Service who are responsible for providing a response out of normal office hours.

	Parental Responsibility
	A legal term from Section 3(1) of the Children Act 1989, meaning `all the rights, duties, powers and authority which by law a parent of a child has in relation to the child and his property.' Always held by the mother and by a father where the parents are married. Unmarried fathers may acquire parental responsibility by registering the child’s birth jointly with the mother or by formal declaration. Unmarried fathers have only since December 2003 and not retrospectively been able to gain parental responsibility by registering the birth with the mother. Parental responsibility is also acquired by a non-parent holding a Child Arrangements Order (Section 8 Children Act 1989) and by the Local Authority if the court commits a child to its care. Parental responsibility is only removed from birth parents completely at the point of a child being adopted.

	Parenting Order
	Parenting Orders were created as a means to making parents accountable for the offending of their children, whilst at the same time, giving them the support necessary to take proper control and care of their children.

	Police Protection Order
	The power that any police officer has, in accordance with Section 46 Children Act 1989, to remove to, or keep in a safe place, any child who is found to be at risk of significant harm. The power lasts 72 hours and (amongst other things) Children’s Services must be notified that a child has been made the subject of police protection as soon as is practicable in order that Section 47 enquiries can be carried out.

	PPO
	Prolific and priority offenders (PPOs) are persistent offenders who pose their greatest risk of offending behaviour in their community.  They are part of the IOM scheme and managed through the local JAG.

	Private Fostering Arrangement
	When a child is cared for by someone who is not a parent or a close relative.  It is a private arrangement and expected to last 28 days. Children’s Social Work Services has statutory duties to assess and support such arrangements.

	PSR
	A Pre-Sentence Report is only written after an offender pleads guilty or is found guilty after trial. It is written by a YJS Officer to inform the judge or magistrates about the offenders personal circumstances, make an analysis of offending behaviour and make recommendations about sentencing outcomes. 

	Review Child Protection Conference
	Meeting held at regular intervals whenever a child is the subject of a child protection plan and determines whether the plan needs to be continued or discontinued.

	Risk to children
	The term now used to highlight individuals who have been formally assessed as presenting a potential risk to children.  They may or may not have been convicted of a criminal offence.  The term ‘Schedule 1 Offender’ is no longer used, as it is not a reliable indicator of risk.

	ROSH
	A ROSH (Risk of serious harm.) forms part of the ASSET PLUS risk assessment and looks more closely at the risk an offender poses of causing serious Harm.

	ROTL
	A prisoner can be Released On Temporary Licence following an assessment of risk and previous good behaviour. ROTL can be used to aid community integration prior to release or to engage in approved community activities.

	Safeguarding
	Activity intended to ensure that children stay safe; to protect them from maltreatment, neglect, violence and sexual exploitation and also to minimise more general risks such as those from accidents and bullying.

	Scaled Approach
	The focus of the Scaled Approach is to tailor interventions to the individual, based on their assessed likelihood of reoffending and risk of serious harm. Evidence suggests that interventions are more effective when their level and intensity is matched to an assessed likelihood of reoffending, and when they are focused on the risk factors most closely associated with a young person's offending.

	Section 17
	The section of the Children Act 1989 that describes the responsibility of the Local Authority towards “children in need”.

	Section 18 offence
	Wounding or causing grievous bodily harm with intent to do some grievous bodily harm

	Section 20 offence
	Wounding causing grievous bodily harm (GBH)

	Section 39 offence
	Common assault. 

	Section 47 Enquiries (also known as Child Protection Investigations)
	Enquiries carried out in accordance with Section 47 of the Children Act 1989 where a Local Authority Children’s Services is obliged to carry out enquiries whenever it suspects, or is informed that, a child who lives in its area is suffering or is likely to suffer significant harm.  The enquiries are directed at determining whether the authority should take any action to safeguard or promote the child’s welfare.

	Section 47 Offence
	Assault causing Actual bodily harm 

	Section 90/91 offence
	If a young person is convicted of an offence for which an adult could receive at least 14 years in custody, they may be sentenced under Section 90/91.  Section 90 custodial tariff is set by the Judge.  Section 91 automatic release from custody at the half way point of sentence.

	Section 228 Offence
	Extended sentence for violent or sexual offences

	Section 226 Offence
	Indeterminate sentence and is broadly comparable to a discretionary life sentence

	Serious Specific Offence
	An offence which merits 10 years or more in custody for an adult.

	Significant Harm
	Harm means ill treatment or the impairment of health or development.  It includes physical, intellectual, emotional, social or behavioural development and both physical and mental health.  Ill treatment includes sexual abuse and non physical forms of ill treatment, eg, impairment suffered from seeing or hearing the ill treatment of another.  The significance of the harm is a matter of judgement by comparison with a similar child.

	Special Guardianship Order (SGO)
	A SGO is an order made by the courts that places a child to live with someone permanently and gives them parental responsibility.  A SGO allowance may be applicable.

	SSR
	A Specific Sentence Report (stand-down report) provides information about an offender to the Court on the same day and helps the Court determine the offender’s suitability for a specific sentence.

	STC
	Secure Training Centres are purpose built for young offenders up to the age of 17 years. They are run by private contractors.

	Strategy Discussion
	A discussion involving Children’s Social Work Services, the Police and any other agencies as appropriate, that takes place whenever there is reasonable cause to suspect that a child is suffering, or is likely to suffer, significant harm.
Depending on the circumstances and degree of urgency, a strategy discussion may take place at a meeting or by other means, for example by telephone.  Its purpose is to plan necessary enquiries. 

	YDA
	Youth Detention Accommodation this replaces Court Ordered Secure Remand (COSR) and custodial remand. Youth Detention Accommodation consists of Local Authority Secure Children’s Homes (LASCH), Secure Training Centres (STC) and Young Offender Institutions (YOI). 

	YOI
	Her Majesty's Young Offenders Institution (or HMYOI) is a type of prison intended for offenders aged between 18 and 20 years old.

	YRO
	A Youth Rehabilitation Order (YRO) is a Community Order imposed by the Court and is given to young people under 18 years old for having committed a criminal offence.




[bookmark: _Appendix_2_–][bookmark: _Toc348522555]Appendix 2 – Halton Borough Council links

· Halton Borough Council Levels of Need and SEND offer


· Safeguarding procedures in Halton


[bookmark: _Appendix_3:_][bookmark: _Toc348522556]Appendix 3:  Warrington Borough Council links

· Warrington Threshold of Need and Response Guidance
 
· Senior Managers -  Children and Young People’s Services 


· Warrington Service Provision Pathway 


· Warrington Closure Pathway 


· Guide to Young Person’s Eligibility Status 


[bookmark: _Appendix_4:_][bookmark: _Toc348522557]Appendix 4:  Cheshire West and Chester links

· Continuum of Need 


· TAF Process 


· Guide to Young Person’s Eligibility Status 






Appendix 5 – Cheshire East Council links


Timely Support for Children and Families in Cheshire East – Guidance on Thresholds of Need (2018)


· Cheshire East Children and Families Organisational Structure 


· Cheshire East online procedures


· Step Up to Children’s Social Care / Step Down to Early Help


· Multi-agency Practice standards


· Guide to Young Person’s Eligibility Status 



[bookmark: _Appendix_5:_Cheshire][bookmark: _Toc348522558]Appendix 6: Youth Justice Service links

· YJS structure chart 



· LASPO Remand Criteria flowchart 





· LASPOA guidance 



· Flowcharts to support LASPOA guidance - 



· Responsibilities of LASPO Act 
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Level 2: Prevention provision by universal services







Additional Needs Identified







Level 1:Universal Provision







CAF Assessment







Additional Needs met?







No







Level 3:Family Support services provided within CAF Family Support Plan







Yes







Level 4a: Referral to Children & Young People’s Targeted Services (CYPTS)







No







Risk of significant harm increases?







Yes







Level 4c: Child comes into care. Service provision within Care Plan







Initial assessment







Continuing concerns?







Case closed:



PM audits file



Agencies and family informed







No







Yes







Service Provision within Child in Need Plan







Level 4b:Section 47 Enquiries







Level 4a CIN Core Assessment







Continuing concerns?







No







Continuing concerns?







Yes







No







Yes







Level 4c: Child comes into care. Service provision within Care Plan







Continuing concerns?







No







Child Protection Conference







No







Multi agency Child Protection Plan 







Yes







Child Protection Plan Review



Continuing safeguarding concerns?







Yes











June 2010
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YOT proceduresv2.doc
Warrington Family Support Model and YOS Procedures


February 2009
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FOR YOS ORDERS WHERE A CAF MAY RUN CONCURRENTLY
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Youth Offending Service working with a young person and/or acting as Lead Professional







Order due to finish in 2 month’s time







NO







Explain to the Lead Professional that the YOS order and your work are coming to an end.







YES







Are you currently acting as the Lead Professional?







Does the young person still require a multi-agency package of support?







YES







Youth Offending Service to call a family support meeting and to invite other professionals (e.g. those already involved and/or those with services to offer once order finishes).











YOS Officer to discuss with all agencies involved and young person to agree who will be the new Lead Professional







NO







YOS Officer to seek advice from YOS Senior Practitioner, YOS Manager, or Warrington CAF Manager







Is Lead Professional agreed?







FSM02/03 care plan to be completed by YOS Officer and/or new Lead Professional.  







Keep a copy of FSM02/03 for YOS file, give a copy to the young person and send a copy to the Warrington CAF team.







Case closed to YOS.  



Reviews continue via Family Support Model processes.







NO







Case closed when order is complete as per YOS Procedures







YES







�







Youth Offending Service working with a young person and complete ASSET







Request a background search from Warrington CAF Team to identify other agencies involved.







Is there a CAF or family support plan in place?







    NO	







YES	







     NO	







Would a multi-agency approach be useful in supporting the young person?







Work undertaken via YOS order







Contact current lead professional and explain your YOS statutory involvement.  







Is the YOS Officer the agreed Lead Professional?







YOS Officer to discuss the role of lead professional with all agencies involved and the young person to agree who should act as Lead Professional.







YOS Officer to take this role if appropriate.







Attend next family support meeting and ensure YOS intervention is reflected in FSM02/03 care plans.







Based on ASSET assessment, call a family support meeting to agree a multi-agency care plan.  







YOS Officer to act as Lead Professional to complete the FSM02.  







Agree with all agencies and young person who should act as Lead Professional to call the review meeting.  Record on FSM02 and send a copy to the Warrington CAF Team.







Agree 







YES	







NO







YES







Refer to Family Support Model procedures.  Complete care plans and review as appropriate.







Continue to link to Family Support meetings and keep Lead Professional up to date with your progress.







Send copy of care plans to Warrington CAF team.







When YOS order is due to finish in 2 month’s time, refer to process / flowchart for cases closing to the YOS Team.
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Appendix 7: Guide to a Young Person’s Eligibility Status









YOUNG PERSON AGED 18-25 WHO MAY A BE A FORMER RELEVANT YOUNG PERSON OR A QUALIFYING YOUNG PERSON







YPT



Leaving Care Status







Y







THIS IS A FORMER RELEVANT YOUNG PERSON







Y







Has lived with a parent for a period of more than 6 months since 16th birthday and was doing so up to 18th birthday.







Y







On 16th birthday was in hospital or detained in a remand centre, a YOI, a secure training centre or another institution by order of a court?







Y







N







Y







N







Y







Y







N







N







N







N







N







N







Y







Y







Was Child In Care whilst aged 16 or 17?







N







Child In Care for more than 13 weeks since 14th birthday?







Under 21?







Although this is no longer a qualifying young person, the LA has limited powers to assist with education and training (CA 1989: s24B (2), (3)







Under 21?







Child in Care as a respite arrangement?







Immediately before being detained or admitted to hospital, was a Child In Care?







THE LOCAL AUTHORITY HAS NO AFTER CARE DUTY







Y







THIS IS A QUALIFYING YOUNG PERSON







Y







Accommodated for a consecutive period of at least 3 months, ending after his/her 16th birthday by:



A Health Authority, Special Health Authority, Primary Care Trust?



A Local Education Authority?



A Care Home or Independent Hospital?



An NHS Trust? 







At any time after 1/10/2001 whilst aged 16 or 17 was:



A Child In Care?



Accommodated by a voluntary organisation?



A private foster child?







THE LOCAL AUTHORITY HAS NO AFTER CARE DUTY







N
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Head of Service, Gareth Jones 

Operations Manager, Pauline Burke

Partnerships, Early Interventions, Business Development 

Tom Dooks

Warrington / Widnes Statutory Team

Lisa Broome 

Sophie Hughes

Mark Evans

Anne Murray

Laura McCormick

Wayne Evans

Donna Gumbs  

Ellesmere Port/ Runcorn/ Chester Statutory Team

Jez Brown

Sarah Jones

Hannah Swift

Andrea McGillivray

Kevin Roberts

Richard McNeill  

Crewe / Nantwich Statutory Team 

Emma Lawton 

SW Cheran Ouitis

Sharon Hibbitt

Tina Bould

Nic Davies

Soc Wkr Vacancy

Vacancy (Supp Wkr)

Macclesfield/ Congleton / Winsford (incl Middlewich, Sandbach, Wilmslow, Northwich & Knutsford) Statutory Team

Stef Dalman

SW Frances Batten

SW Lauren Barwell

Nicola Jones

Ceri Roberts 

Nic Johnston 

Supp Wkr Vacancy

Vacancy (YOS Officer)



Youth Justice Services Structure January 2017

Criminal Justice Specialist Team

Marie Stubbs
Kerry Jackson 

Paul Jukes - Police

Rowenna Sudlow - Police

Lisa Jones – Police

Angela Hodgson - Police

Cathy Nolan Beattie - Probation 

Charlotte Dooley - Probation

Ayshea Watkins – Probation

Steve Green - RJ

Rea Barker - RJ

Mark Hammill - RJ 

Melanie Watson - RJ

Linda McKevitt -ISS

Collette Caldwell - ISS

Divert Early Help & Prevention Team

Sarah Green

Angela Iball

Claire Terrace

Clare Lesbirel

Susan Mercer

Helen Moulton

Ali Pratt 

Jason Garton 

Miriam Jakubovic 

Pat Redmond

Karen Dickson

ETE/Health/ Court Specialist Team

Chris Sweeting

Cathy Scott - ETE

Lin Fitzsimons - ETE

Rebecca Edwards - ETE

Helen Edwards - ETE

Liam Stowell – CAMHS

Susie Williams - CAMHS

Jim Williamson – CAMHS

Liz Worthington - CAMHS

Nicky Lee - CAMHS

Alison Pearson - S&L

Dan Cooke - Sub Misuse 

Linda Prendaglia – Catch 22

Steve Reddy, Executive Director Warrington Borough Council

Youth Justice Service Management Board 

Chris Dunn

Panels

Volunteers







1



Information/IT Performance – Lisa Blanchard

Youth Justice Services – Business Unit 

Business Continuity – Alan Southern 

Business Support / Admin Officers

Christine Procter

Tracey Bellis

Trudi Hilton

Helen Tague

Karen Coakley 

Julia Hesketh 

Business Support / Admin Officers

Valerie Anderson 

Cat O’Hara 

Ann Wood

Mandy Percival

Lois Unsworth

Head of Service 

Gareth Jones 

Steve Reddy, Executive Director Warrington Borough Council

Youth Justice Service Management Board 

Jo Sharpes

Hayley Leech

Mandy Flanagan
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OR


To be eligible for a remand to youth detention 


accommodation (domestic cases), a child must:


Be aged between 12-17*


Satisfy the legal representation conditions 


Key


OCCN 


- the offence(s) the 


court is considering now 


LAA


– local authority 


accommodation


YDA 


– youth detention 


accommodation


(a) The 1


st


history 


condition 


Have a recent history of 


absconding while 


remanded to YDA or LAA 


and are charged with or 


convicted of an offence 


(


OCCN


) which was 


committed while 


remanded to LAA or YDA.


(b) The 2


nd


history 


condition 


Have been charged with 


or convicted of an offence 


(


OCCN) 


which, when 


taken with previous 


imprisonable offences 


(convicted), amounts (or 


would amount if 


convicted) to a recent 


history of committing 


imprisonable offences 


while on bail or remand to 


LAA or YDA


There is a real prospect of them receiving a custodial 


sentence for the 


OCCN 


(a)


It is necessary to protect the public from 


death or serious personal injury


(b)


It is necessary to prevent the 


commission by the child of further 


imprisonable offences


AND EITHER


OR


2


nd


set of conditions 


OR


AND


1


st


set of conditions 


OR


(b)


Have been charged 


with an offence 


(OCCN) 


where an adult may 


receive a custodial 


sentence of 14 years+ 


(a)


Have been charged 


with a violent or sexual 


offence 


(OCCN)


Step 


1


Step 


4


Step 


2


Step 


3


AND EITHER


AND
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Implementation of the Legal Aid Sentencing & Punishment of Offenders Act 2012 



Information for YOT staff















Contents:

		LASPO Act:  Overview of the key changes



		Remands to youth detention accommodation



		Transporting young people securely 



		Custodial remands, analysis and alternatives



		Developing YOT financial and performance monitoring 			     systems

		









LASPO- Overview of the key changes













Key Elements

		Policy area		Implementation date

		Out of Court Disposals		April 2013

		Youth Sentences		3 December 2012


		Knife crime
		3 December 2012

		Rehabilitation of offenders
		3 December 2012

		Remands to youth detention accommodation (YDA)
		3 December 2012- Remand Decisions April 2013  -  Funding Transfer


































Under the current out-of-court framework, the disposal a young person receives depends only on the severity of the offence and what previous disposals have been used.













One-way process regardless of severity, victim’s interests or risk of non-compliance

Can jump more than one place but cannot de-escalate for less serious



Reprimand- 

Once only





Final Warning-

Can be used twice if two years since previous warning.







Youth Conditional Caution-

Once only.

Available for 16/17s in five areas.











Charge-



Unlike for adults once charged no other disposal can be used even if convicted for first offence.





Penalty Notice for Disorder – Used at any time



Community Resolution (Youth Restorative Disposal) - Used at any time

Court







New landscape post LASPO implementation April 2013:

Community Resolution.

		Non-statutory. 

		Local discretion on implementation with ACPO guidance and HO counting rules. 

		Victim’s considerations to be taken into account

		Young person’s agreement required to participate and accept CR/RJ  

		 Best practice is to notify YOTs of all CR/RJ



The appropriate level of response must be proportionate, appropriate and defensible, taking into account the views of the victim.

Youth Caution

		Statutory disposal. 

		YOT notified. Will use their expertise to determine need for assessment and intervention. 

		 Assessment required for second and subsequent formal disposal

		Non-compliance with interventions is citable in court and may inform future disposal decisions. 

		Guidance recommends joint decision making process involving YOT and police to determine appropriate disposal. 

		







Youth Conditional Caution

		Statutory disposal. 

		Police are empowered to offer a YCC with proportionate rehabilitative, punitive and reparative conditions as an alternative to prosecution.

		YOT will screen and advise police on appropriate conditions to prevent re-offending. 

		YOT  responsible for monitoring compliance.

		Non-compliance may result in prosecution for original offence.







Severity and impact of offence

Previous offences and compliance with previous disposals

Willingness to engage and accept full responsibility



Reduces and simplifies the out of court landscape to provide three types of disposal. 



Community Resolutions 

Youth Cautions

Youth Conditional Cautions 



		  The disposals differ in the level of obligation to assess and intervene. 



  

		The decision on which disposal to use would be based on the severity of the offence, previous offending history, likelihood of compliance and will take into account the views of the victim

		 Will provide an increased balance in decision making around public interest, public protection and welfare need.





Disposals may be used in any order even for those who have a previous conviction at court, in line with the adult framework. The minimum appropriate disposal should be used and should include a restorative justice element









Next Steps

		A guidance document for out of court disposals post LASPO being developed 





		The Youth ACPO Gravity Matrix ( which is used by the police ) to determine the appropriate out of court disposal is being re written to reflect the abolition of the reprimand and final warning and should be available by the end of the year.





		E-learning training package is being developed with the National Police Improvement Agency to brief police officers on the changes and the need for YOT partnership decision making for conditional cautions. YOTs will be consulted on the content of the training material to ensure there is no conflict with partnership roles and responsibilities. This will hopefully be ready for delivery around 6 weeks before implementation (February 2013.)









Youth Sentences



   Referral Orders



		Sentencer discretion increased by allowing courts to conditionally discharge a young person who pleads guilty to their first offence instead of giving a referral order; 





		The current restriction on repeated use of the referral order where a young person has pleaded guilty to an offence has been removed;



		Referral Order guidance is being up-dated to reflect these changes









DTOs



		Breach of DTOs can be brought to court even after the DTO has finished;





		Courts will have a new power to impose a period of supervision



	instead of custody for the breach (previous powers remain);



		The maximum period of supervision or detention will be 3 months or the period beginning with the date of the failure to comply with the requirement and the last day of the original term of the DTO, whichever is the shorter;





		Where the court imposes a period of detention or supervision for breach, it



	takes immediate effect and can run concurrently with a period of supervision

	under the DTO; 



		Also if a young person continues to breach the DTO, the court can impose a further period of supervision (or detention or a fine) and this continues to be the case until the young person completes the order.









Youth Rehabilitation Order

		LASPO Act increases the maximum number of hours a curfew can be imposed from 12 to 16 hours per day and the length from 6 to 12 months (in line with the adult community order). This remains an area for YJB focus and further guidance on implementation is being produced as to when using an extended curfew might be appropriate and other issues for consideration;





		The Act removes the requirement for evidence from a medical practitioner approved for the purposes of section 12 of the Mental Health Act 1983 (in line with the adult community order).





		The maximum fine for breach of a YRO is increased to £2,500 (in line with the adult community order) instead of the current limits set at £250 for under 14 year olds or £1,000 for those 14 years or over.  However, there is no change to the requirement for courts to take into consideration the means of the offender when setting an appropriate fine.





Safeguarding aspects should always be taken into consideration along with maturity and likelihood of compliance with longer curfew hours.  



Restricting use of longer curfews to high risk cases and/or as a direct alternative to custody should be considered.



Consideration could also be given to flexible use i.e. longer curfew periods at the weekend than on week days.









YRO Cont ….

		The end date for a YRO will now become the date of the last completion date for requirements within it, where this falls before the end date specified by the court (in line with the adult community order).  This will resolve the position where the requirements of a YRO can be completed but the YRO itself has not reached its end date.  This can only be resolved currently by returning to court and seeking revocation of the YRO.  





		The Act also allows a court to extend the end date of a YRO by up to 6 months where the requirements in it have not been completed within the overall 3 year maximum period of a YRO (in line with the adult community order). Such an extension can be imposed on only one occasion. 









Knife Crime

		This section of the Act creates offences of ‘threatening with an article with a blade or point or offensive weapon in public or on school premises’  This is where a young person intentionally uses the weapon to threaten another person creating an ‘immediate risk of serious physical harm’.



		These offences will have a maximum sentence of 4 years



		16 and 17 year olds (when convicted) requires a minimum DTO for at least 4 months



		Courts will have discretion to consider community sentences to allow for early guilty pleas or mitigating circumstances and the Court continues to have a duty to “have regard to the welfare of the child” as set out in Section 44 of the Children and Young Persons Act 1933.









Rehabilitation of Offenders

		The scope of the Rehabilitation of Offenders Act 1974 has been extended so that custodial sentences of up to and including 4 years in length may now become ‘spent’.



		The times when other convictions become spent have also changed – on the whole they have been reduced.



		A table showing rehabilitation periods can be found on our LASPO web page. 











Abolition of certain sentences for dangerous offenders



		The provision for young people to receive a custodial sentence of detention for public protection has been removed.  



		Section 226 and 228 sentences will no longer be available – a new 226B sentence will be available which will be similar to s228.  The main difference will be that the court must consider whether the young person meets the conditions for a discretionary life sentence (s91) before giving a 228B sentence.



		However, Discretionary Life Sentences under section 91 for specified offences will continue to be available – it is expected that section 91 will be used more as a result of this legislative change.









New Extended Sentences



		Long licence periods of up to 5 years for violent offences and 8 years for sexual offences are being introduced.  When a young person is released from custody they will be monitored for long periods and returned to custody if necessary.



		A young person will serve two-thirds of the custodial term of a 226B before being released on licence, rather than half, as is the current arrangement for a s228.









YJB support



		A LASPO web page has been created on the Justice web site.  Supporting materials to assist with the implementation of the Act can be found at:





www.justice.gov.uk/youth-justice/courts-and-orders/legal-aid-sentencing-and-punishment-of-offenders-act-2012







Youth secure remands: Key changes and financial implications for local authorities













Breaking the cycle: Govt response (June 2011)







‘We will only use remand places where it is necessary to protect the public from those whose offending and alleged offending is serious enough to warrant custody…..We will reform secure remands for young people so that all young people under 18 are treated in the same way for remand purposes, rather than treating 17 yr olds as adults. This will ensure compliance with the UN convention on the rights of the child. All young people who are securely remanded will become ‘looked after’ by the local authority. In addition, local authorities will become financially responsible for all youth remands to secure accommodation, although responsibility for commissioning and placements will be retained by central government. This will simplify current arrangements and provide a powerful incentive for local authorities to invest in alternative strategies for this group of young people’.

 













Background



		Numbers of children and young people on secure remand are not reducing at the same rate as those serving custodial sentences.





		In 2010/11, 26% of all young people in custody were on remand however 61% of those on secure remand were acquitted or did not go on to receive a custodial sentence from trial. This suggests that many secure remands may be unnecessary





		Secure remands are expensive. 





		Currently the MoJ/YJB pays for:



 Two thirds of Court-ordered Secure Remands (COSR) (c £15m for MoJ versus c £8m from LAs across England and Wales);

 All the costs of remands to custody;

Future TRANSFER OF FUNDS will be made for YOI placements only.















Legislation: 





Main areas for change:-



Simplified remand framework;



12-16 year olds and 17 year olds are now subject to the same secure remand framework" as 10-11 year olds, they can therefore be remanded to LAA and will have LAC status;



New condition to be met for remanding young people to youth detention accommodation (YDA);



Greater financial responsibility for local authorities (from April 2013);



-	Commencement date 3 December 2012



Therefore, to support the policy aims, the new legal framework will simplify and introduce more flexibility into a process which is currently complex and categorised according to age and gender rather than need.



1. Remand framework. This will provide a more flexible and greatly simplified process for remanding any under-18s. A Remand Order will:

•  Apply to all 12-17 year olds

•  Remove any difference in treatment based on age and gender as found in current

legislation.

		COSR and custodial remand will be replaced with a remand to youth detention accommodation which consists of secure children’s homes, secure training centres and young offender institutions.





2. This complies with the United Nations Convention on the Rights of the Child as all young people remanded to youth detention accommodation receive looked after child (LAC) status, including 17 year-olds.











Anticipated reductions in remands 

    The new remand framework:



		Two sets of conditions – one or other must be satisfied before a secure remand can be made





	1. Relates to the seriousness of the offence; (14 years or more for an adult, or violent / sexual offence)  



	2. Real prospect of receiving a custodial sentence & history conditions



		Having used most recent full year data on remands (10/11) to estimate impact of new conditions, modelling would suggest that a 10% reduction in episodes is achievable via implementation of the new remand framework;



























 The impact of the new remand framework

Key changes:



		a single framework for all children and young people.



 

		clarification of seriousness condition, to relate to the offence(s) the court is considering now (previously courts could interpret this condition as including previous offences of this seriousness to justify remanding a young person to youth detention accommodation).



 

		introduction of a “real prospect of getting a custodial sentence” condition (see 2b).









Looked After Children













LAC: Care Planning  

		The following is a schedule of events / actions required while a young person is on remand:





Care planning - initial meeting within the 1st week of remand, followed by a 2nd meeting after the first Statutory Review Meeting (4 Weeks +)



Statutory Review Meeting – meetings held after 1 month, 3 months, every 3 months thereafter



Maintaining the placement – Meetings held after 1,4 and 7 weeks, every 6 weeks thereafter



Transition to leaving care – meetings held after a young person has been on remand for 13 weeks.













LAC: Implementation



		From the implementation of LASPO Act children and young people remanded to youth detention accommodation to be treated as looked after;



		They will be eligible for leaving care services if they are looked after beyond 13 weeks;



		Local authorities have been notified of the indicative budget that will be transferred for this new responsibility (December-April 2013);



















LAC on remand: In practice	

The decision to remand a child will be made by a Court. 

But YOTs and local authorities should be engaged from the earliest opportunity, and can offer alternatives to remand



LAs may have very short-term relationships with remanded looked after children, 

However, taking proactive steps to engage with a vulnerable child will improve overall outcomes



Where a child is remanded into YDA they will not be placed by the responsible LA, rather by YJB Placements (on behalf of the Secretary of State)

Children will thus be placed according needs/risks, but gives LAs the opportunity work with children and families proactively



		This decision may be made at short, or no, notice for the local authority concerned

		Lasting only for the period they remain remanded and therefore looked after











Care planning for young people in YDA:

A care plan for a young person remanded in YDA might establish: 



		risk of self harm, 

		emotional state,  

		any practical support required whilst in detention, 

		the health needs,

		the education needs,

		an awareness of, and ability to meet, religious and cultural needs,

		the child’s wishes and feelings i.e. advocacy services etc

		are the child’s parents/family able to maintain contact,

		is it appropriate for the child to return home (or continue being looked after) on release :  



would additional support enable the parents to resume care of the child

what alternative arrangements might need to be made.













Transfer of financial responsibilities

.







Greater financial responsibility & 

incentives for local authorities 

 

From April 2013, all financial responsibility for secure and custodial remands will be devolved to LAs;



		Current cost recovery arrangements will continue to April 2013 for children remanded to STCs and SCHs;





		Only the budget for YOI placements costs (not STC / SCH placement costs) will be transferred in April 2013;



		The incentive for LAs is to reduce unnecessary secure remands, and reinvest any savings achieved;



		The remand budget will be distributed amongst YOTs on the basis of historic use of secure remands over last 3 years;















Spike events

No central budget to be accessed by local authorities should a “spike event” occur. 



		Rationale-



There has been a downward trend in the use of secure remands over the past few years;





There is no definition of a spike event in general use and difficult to maintain a small central reserve of funding and at the same time use it to respond to a wide variety of potential demands; 



Such a budget could reduce incentives;



A budget could only be established by top slicing from the funding to be transfer. There would be less funding to distribute to local authorities, which could limit potential to invest in alternatives.













Secure transport 

		Single contract for remanded and sentenced young people (placed in STC and SCH only) now held by Serco;



		Costs for those young people remanded to STC or SCH accommodation will be met by the YJB  December-April 2013; 



		After that, costs will be deducted from the main budget for transfer.

























Placement of children and young people



		YOTs will still inform placement decisions via the sharing of assessments of risk and need and NOT COSTS;



		YOTs will have a statutory responsibility to consult with the designated authority (if not their own);





		Placement decisions are underpinned by the Placement Information Form (PIF);





		Clarity of data sharing with the placements team is vital:



	- To underpin information sharing and risk and safeguarding decisions;

	- An incomplete overview = inappropriate placements decisions;

	- Future impact upon correct invoicing.

	

		THE YJB PLACEMENT TEAM MUST CONSULT WITH THE DESIGNATED LOCAL AUTHORITY BEFORE PLACEMENT.









What is a designated local authority?



In the case of each child remanded to YDA the court must designate a local authority;-

 

		if the child is already “looked after” by a local authority then the court MUST designate this authority;





		if the child in not already looked after then the court MUST designate either the authority in which the child habitually resides or the authority in which the offence was committed. 



		in respect of those children that are remanded to LAA, (not YDA) the local authority will be responsible for placing them  and “looking after” them as is the case now. 









unless a local authority has been designated it may neither place a child securely or be held liable for the cost of doing so



Under the LASPOA 2012 it will not be possible for the YJB to lawfully recover costs in respect of accommodation or escort from any authority other than the ‘designated authority’



The YJB will be required to consult with the ‘designated authority’ before making a placement decision irrespective of whether they are represented by the YOT in court



The ‘designated authority’ will be responsible for maintaining the LAC status of the remanded child









Establishing alternatives to youth detention accommodation













Reducing the use of YDA



		YOTs may face differing challenges;





sustaining or increasing existing reductions; 

mobilising resources to support building community alternatives; 

responding to pressure from across local authorities to cut costs arising from YDAs;



		However, there are numerous ways in which unnecessary secure remands may be avoided. 









Helping to achieve reductions in secure remands 



		Various activity has raised awareness of remands issue:



Publication of the remands bed night tracking tool (which has lead to the bed night data verification exercise);

Publication of the remand data collection tool

YOT based, remand workshops

Consultation



		Practice work has evidenced potential for reductions in remands to custody:



National reduction in remands of 9% (2009/10- 2010/11);

Across those targeted for practice development work average reduction of 18%.



The kinds of practice developments involved include: improved identification; targeting and tracking of remands cohorts; strengthening of bail support; and improved relationships with the Courts   









Reducing secure remands

Having utilised the toolkit and YJB support, some YOT areas have achieved reductions in use of secure remand by:

Improving relationships with the Courts;

Tracking systems for those young people either at risk of secure remand or within youth detention accommodation;

Consistent and out-of-hours court presence;

Robust and accountable alternatives to secure remand 

Diversion panels;

		YOT		Improvement activity

		Surrey		Out of hours provision

		Leeds		Court relations

		Kent		Tracking systems

		Hull		Triage























Surrey- cover a number of courts in their area. Each court has the potential to have young people put before it at the weekend. Surrey have seen it as a priority to ensure that there is YOT representative in court if there is a young person in court. They have developed a volunteer rota of YOT officer that undertake court duty at weekends and bank holidays. There is a standard payment for being on duty and then an hourly rate is paid on top of that. Surrey strongly believe that having a YOT worker in court has reduced the number of unnecessary remands at weekends and bank holidays.



Leeds-youth court runs 6 days a week. The YOT have made it a priority to ensure that the relationship with the court is a good one. The relationship has been laid out in a service level agreement that outlines the role of the YOT in court and the undertakings from the court such as not to sentence or remand a young person without there being a YOT worker present. The agreement is reviewed on an annual basis and this is the catalyst for the discussion of current issues. Through the agreement the court has developed confidence that the YOT will do what it commits to in bail packages and the YOT has access to the magistrates to put forward arguments and issues.



*









Strategy and action plan to reduce costs of 

remands to YDA





		Suggested themes



Relationships with the local courts



Tackling disproportionality



Provision of community-based alternatives & consortia arrangements; e.g. enhanced bail support, tracking and specialist remand fostering.



Further reducing length of secure remands



Improving assessments and bail information

















Lessons Learned



		Very simple adjustments can have a significant impact;



		Collation and analysis of data is important;



		YOT presence in ALL courts that youths are before is essential;



		Credible alternative to custody do influence court decisions.





		Very simple adjustments can have a significant impact 



		Collation and analysis of data is important – understanding the cohort and ensuring that resources are being deployed appropriately



		YOT presence in ALL courts that youths are before is essential – adult courts default position tends to be to remand yp to the next youth court presence can make an impact



		Credible alternative to custody do influence court decisions e.g. remand foster care, bail ISS. They are not cheap but they are cheaper than custody.

		











Appreciating costs: This chart illustrates the differences in daily cost of the 

various types of bail and remand placements for yp (the community-based and open provision are estimated costs which may vary from one area to another)





Guidance, data entry


			Guidance on completing the Remand Data Collection Tool


			Introduction


			This document provides guidance for YOTs and YJB staff on use of this Remand Data Collection Tool.  This Remand Data Collection Tool is a spreadsheet upon which YOTs can enter details of their bail & remand population.  This then automatically generates a


			In order to help YOTs interpret and analyse the data in the graphs this document sets out a number of “Lines of Enquiry” which might explain why levels of remand in an area may be unnecessarily high. YOTs are invited to use these Lines of Enquiry in conju


			a) develop a thorough understanding of the characteristics and dynamics of their local bail & remand populations and


			b) identify and prioritise actions to minimise unsuitable remands (particularly secure remands) and associated costs


			First complete the “All data” sheet on the Remand Data Collection spreadsheet. This involves 2 steps:


			The ‘All data sheet’ will then generate the graphs you need to analyse your chosen remand population.


			The next step is to review the data and graphs, identifying disproportionate rates (both high and low), unexpected trends, anomalies etc, in order to gain a clear understanding of the characteristics and drivers behind the level of  each type of remand an








Lines of enquiry


			Lines of Enquiry


			The first 3 graphs look at demographic features, i.e. the age, gender and ethnicity of the selected remand population. Analysis of the graphs will show levels of disproportionality.


			To analyse disproportionality further it is possible to compare the gravity scores of the index offences leading to the remands for different ethnic groups in order. To do this the “Gravity” column should be completed separately for the ethnic groups the


			Actions to take


			If it is found that a particular demographic group is more likely to be remanded for less serious offences you may wish to consider:


			This enquiry may be particularly pertinent when a YOT serves more than one court.  If the "Home district / Court" graph shows a larger number of remands to secure facilities coming from one court rather than another then the first step would be to check t


			Actions to take


			3.3 That the proportion of young people remanded to secure facilities is changing or is different from that for similar areas.


			The “Remand type” graph shows the different types of remand in a pie chart.


			Actions to take.


			In order to begin to reduce the secure remand population it is important to have a clear understanding of the contributing factors in young people’s offending background or current circumstances. (See the “factors” tab on the tool). These factors might in


			Actions to take


			The “Gravity” graph shows the seriousness of the charges against those remanded to secure facilities.  It would be of concern if a substantial number of secure remands were on young people facing relatively minor charges


			The “Offence” tab shows the relevant graph.  Broad offence types of “acquisitive, violence, damage and motoring” have already been set up, but if you are concerned about a particular offence type, e.g. robbery or knife crime, then the “other” category may


			Actions to take


			If charges in relation to particular offence types are clearly associated with remands to secure facilities then you may wish to develop a strategy to


			3.7  That community-based remand accommodation is not providing a viable alternative for those young people liable to be remanded to secure facilities.


			The “Placement” tab shows the relevant graph.


			The YOT may wish to complete the “placement type” column only for those it considers liable to being placed on secure remand due to seriousness of charges or other factors.  The graph would then show how many of the “at risk” group are being diverted into


			Actions to take


			The “Placement days” tab provides the relevant pie charts.  2 pie charts appear on the same sheet, one showing proportions of young people in each type of placement, the other showing proportions of overall occupancy.  Where young people are placed for lo


			Actions to take


			Where secure remands are considered to be lasting too long you may wish to develop a strategy to reduce the length of time young people are placed in secure facilities. Examples include:


			The “placement cost” tab gives the relevant pie chart.  It shows the amount of money spent on the different remand provision based on the costs per day data.


			YOTs may wish to complete the spreadsheet for different years to see if the costs are increasing or decreasing, or they may wish to compare their costs with other similar YOT areas willing to share their data.


			Actions to take


			Clearly if aYOT area is spending more than previously or more than similar areas on secure remand provision it will wish to devise a strategy to reduce this cost. This would typically involve a multi-faceted approach including for example:


			3.10  That a small number of secure remands are responsible for a disproportionate amount of the total spending on remand provision.


			This builds on the previous Line of Enquiry, and the relevant graph is on the “Placement days & cost” tab.  It shows 2 pie charts on the same sheet, one illustrating remand placement days broken down by type, the other illustrating cost by type.  This wil


			Actions to take


			The relevant graph is on the “Sentence1” tab.  The YOT may wish to compare the proportion of secure remands who do not receive custodial sentences with that for previous years or that for similar YOTs willing to share their data.  Clearly, if high proport


			Actions to take


			The "sentence 2" tab shows the converse, i.e. of those receiving custodial sentences, how many had been remanded to secure facilities and how many had been bailed or remanded to open.  If a substantial proportion of those who were on bail or in open accom


			3.12 That the YOT is successfully mitigating the cost of secure remands by reducing their length.


			The relevant graph is on the “Ave. No. days” tab.  The YOT would wish to see a lower average length of placement for secure remands than for community and open remands and this graph will demonstrate the extent to which that is being achieved.


			Again the YOT may wish to compare this outturn with that for a previous year or that for another YOT willing to share its data.  The graphs on the “Unit Cost” and “Ave, cost per young person” tabs complete this picture.


			Actions to take


			The "Cost by agency" tab shows what proportion of the total bail & remand costs are paid by which agency (YOT, Local Authority or YJB).  With the transfer of responsibility for secure remand costs transferring to local authorities from April 2013, this gr








Unit costs


			Community Supervision


			Remand Fostering


			Children's Home


			Hostel


			Secure children's home


			Secure Training Centre


			YOI


			Other





Daily cost of bail / remand placements


25


75


95


45


580


603


173


0





All data


			


			Chosen period (e.g. Jan - Dec 2011)


			Sample: (e.g. whole bail & remand pop, or just those remanded to secure facilities)																					xxxx


			100			43			43			43			43			0			43			43			0			43			43			43			0			0			0			43			43			100			100			100			100


			YOIS / Careworks ID No.			Age			Gender			Ethnicity			Home district or Court (secure remands)			Engagement			Index offence gravity score (secure remands)			Offence type for which securely remanded			ETE STATUS			PLACEMENT TYPE			REMAND TYPE			Key factor leading to secure remand			NUMBER OF FURTHER OFFENCES			Re-offending			SERIOUSNESS of further			Remand type & sentence outcome			Days in placement			Cost / day			Total Cost			Currently paid by			After April 13 paid by


			560185NS			17+			Male			White			District 1						Gravity score 5			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / comm sentence			3			£173			£519			YJB			LA


			547863NS			17+			Male			White			District 1						Gravity score 5			Violence						YOI			Remand in Custody			Offending on bail												Case dismissed / withdrawn /pending			12			£173			£2,076			YJB			LA


			561649NS			17+			Male			White			District 1						Gravity score 5			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / comm sentence			16			£173			£2,768			YJB			LA


			578553NS			17+			Male			White			District 1						Gravity score 5			Violence						YOI			Remand in Custody			Breach of bail												Case dismissed / withdrawn /pending			8			£173			£1,384			YJB			LA


			583800NS			16			Male			White			District 6						Gravity score 4			Acquisitive						YOI			Remand in Custody			Breach of bail												Secure remand / custodial sentence			17			£173			£2,941			YJB			LA


			553966NS			15			Male			White			District 1						Gravity score 5			Violence						Secure Training Centre			Court-ordered secure			Seriousness of charge												Secure remand / comm sentence			46			£603			£27,738			YJB/LA			LA


			578498NS			17+			Male			White			District 1						Gravity score 6			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			67			£173			£11,591			YJB			LA


			562286NS			17+			Male			White			District 1						Gravity score 5			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / comm sentence			64			£173			£11,072			YJB			LA


			566488NS			15			Male			White			District 6						Gravity score 3			Violence						YOI			Remand in Custody			History of failure to comply with bail												Secure remand / custodial sentence			4			£173			£692			YJB			LA


			566488NS			15			Male			White			District 6						Gravity score 4			Violence						YOI			Remand in Custody			History of failure to comply with bail												Secure remand / custodial sentence			17			£173			£2,941			YJB			LA


			507424NS			16			Male			White			District 1						Gravity score 6			Violence						Secure Training Centre			Remand in Custody			History of failure to comply with bail												Case dismissed / withdrawn /pending			19			£603			£11,457			YJB/LA			LA


			545661NS			17+			Male			White			District 1						Gravity score 5			Violence						YOI			Remand in Custody			History of failure to comply with bail												Case dismissed / withdrawn /pending			9			£173			£1,557			YJB			LA


			539160NS			17+			Male			White			District 1						Gravity score 5			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			8			£173			£1,384			YJB			LA


			547863NS			17+			Male			White			District 1						Gravity score 3			Breach of court order						YOI			Remand in Custody			History of failure to comply with bail												Case dismissed / withdrawn /pending			1			£173			£173			YJB			LA


			498437NS			17+			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / comm sentence			104			£173			£17,992			YJB			LA


			523034NS			17+			Male			White			District 1						Gravity score 7			Breach of court order						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			22			£173			£3,806			YJB			LA


			502538NS			17+			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			10			£173			£1,730			YJB			LA


			502538NS			17+			Male			White			District 1						Gravity score 3			Violence						YOI			Remand in Custody			Offending on bail												Secure remand / custodial sentence			87			£173			£15,051			YJB			LA


			501931NS			16			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			168			£173			£29,064			YJB			LA


			541614NS			17+			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / comm sentence			19			£173			£3,287			YJB			LA


			480959NS			16			Female			White			District 6						Gravity score 4			Violence						Secure Training Centre			Court-ordered secure			Other												Secure remand / comm sentence			65			£603			£39,195			YJB/LA			LA


			490402NS			17+			Male			White			District 1						Gravity score 5			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / comm sentence			4			£173			£692			YJB			LA


			492994NS			17+			Male			White			District 1						Gravity score 3			Breach of court order						YOI			Remand in Custody			History of failure to comply with bail												Secure remand / comm sentence			6			£173			£1,038			YJB			LA


			483073NS			17+			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			4			£173			£692			YJB			LA


			492622NS			17+			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			History of failure to comply with bail												Secure remand / custodial sentence			94			£173			£16,262			YJB			LA


			497408NS			16			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Case dismissed / withdrawn /pending			15			£173			£2,595			YJB			LA


			507424MS			16			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Breach of bail												Case dismissed / withdrawn /pending			19			£173			£3,287			YJB			LA


			475172NS			17+			Male			White			District 1						Gravity score 1-2			Violence						YOI			Remand in Custody			Offending on bail												Secure remand / comm sentence			7			£173			£1,211			YJB			LA


			482990NS			17+			Male			White			District 1						Gravity score 1-2			Violence						YOI			Remand in Custody			History of failure to comply with bail												Secure remand / comm sentence			24			£173			£4,152			YJB			LA


			495426NS			17+			Male			White			District 2						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / comm sentence			7			£173			£1,211			YJB			LA


			495108NS			17+			Female			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			3			£173			£519			YJB			LA


			487281NS			16			Male			White			District 1						Gravity score 4			Violence						YOI			Remand in Custody			History of failure to comply with bail												Secure remand / custodial sentence			22			£173			£3,806			YJB			LA


			498153NS			16			Male			White			District 1						Gravity score 3			Breach of court order						YOI			Remand in Custody			Breach of court order												Open remand / custodial sentence			2			£173			£346			YJB			LA


			493416NS			17+			Male			White			District 1						Gravity score 4			Violence						YOI			Court-ordered secure			History of failure to comply with bail												Secure remand / comm sentence			53			£173			£9,169			YJB			LA


			500554NS			17+			Male			White			District 1						Gravity score 4			Acquisitive						YOI			Court-ordered secure			History of failure to comply with bail												Secure remand / comm sentence			17			£173			£2,941			YJB			LA


			498437NS			17+			Male			White			District 1						Gravity score 7			Damage						YOI			Remand in Custody			Seriousness of charge												Secure remand / comm sentence			106			£173			£18,338			YJB			LA


			487152NS			17+			Male			Mixed			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			59			£173			£10,207			YJB			LA


			501935NS			17+			Male			White			District 1						Gravity score 7			Violence						YOI			Remand in Custody			Seriousness of charge												Case dismissed / withdrawn /pending			11			£173			£1,903			YJB			LA


			502538NS			17+			Male			White			District 1						Gravity score 6			Violence						YOI			Remand in Custody			Risk of re-offending												Secure remand / custodial sentence			70			£173			£12,110			YJB			LA


			501931NS			16			Male			White			District 1						Gravity score 6			Violence						YOI			Remand in Custody			Seriousness of charge												Case dismissed / withdrawn /pending			20			£173			£3,460			YJB			LA


			490156NS			17+			Male			White			District 1						Gravity score 6			Violence						YOI			Remand in Custody			Offending on bail												Secure remand / custodial sentence			58			£173			£10,034			YJB			LA


			488406NS			10 to 13			Male			White			District 1						Gravity score 8			Violence						Secure children's home			Court-ordered secure			Seriousness of charge												Secure remand / custodial sentence			156			£580			£90,480			YJB/ LA			LA


			479879NS			16			Male			White			District 6						Gravity score 6			Acquisitive						YOI			Remand in Custody			Seriousness of charge												Secure remand / custodial sentence			6			£173			£1,038			YJB			LA


			44																																																			£0			£0			£0			0


			45																																																			£0			£0			£0			0


			46																																																			£0			£0			£0			0


			47																																																			£0			£0			£0			0


			48																																																			£0			£0			£0			0


			49																																																			£0			£0			£0			0


			50																																																			£0			£0			£0			0


			51																																																			£0			£0			£0			0


			52																																																			£0			£0			£0			0


			53																																																			£0			£0			£0			0


			54																																																			£0			£0			£0			0


			55																																																			£0			£0			£0			0


			56																																																			£0			£0			£0			0


			57																																																			£0			£0			£0			0


			58																																																			£0			£0			£0			0


			59																																																			£0			£0			£0			0


			60																																																			£0			£0			£0			0


			61																																																			£0			£0			£0			0


			62																																																			£0			£0			£0			0


			63																																																			£0			£0			£0			0


			64																																																			£0			£0			£0			0


			65																																																			£0			£0			£0			0


			66																																																			£0			£0			£0			0


			67																																																			£0			£0			£0			0


			68																																																			£0			£0			£0			0


			69																																																			£0			£0			£0			0


			70																																																			£0			£0			£0			0


			71																																																			£0			£0			£0			0


			72																																																			£0			£0			£0			0


			73																																																			£0			£0			£0			0


			74																																																			£0			£0			£0			0


			75																																																			£0			£0			£0			0


			76																																																			£0			£0			£0			0


			77																																																			£0			£0			£0			0


			78																																																			£0			£0			£0			0


			79																																																			£0			£0			£0			0


			80																																																			£0			£0			£0			0


			81																																																			£0			£0			£0			0


			82																																																			£0			£0			£0			0


			83																																																			£0			£0			£0			0


			84																																																			£0			£0			£0			0


			85																																																			£0			£0			£0			0


			86																																																			£0			£0			£0			0


			87																																																			£0			£0			£0			0


			88																																																			£0			£0			£0			0


			89																																																			£0			£0			£0			0


			90																																																			£0			£0			£0			0


			91																																																			£0			£0			£0			0


			92																																																			£0			£0			£0			0


			93																																																			£0			£0			£0			0


			94																																																			£0			£0			£0			0


			95																																																			£0			£0			£0			0


			96																																																			£0			£0			£0			0


			97																																																			£0			£0			£0			0


			98																																																			£0			£0			£0			0


			99																																																			£0			£0			£0			0


			100																																																			£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


																																																						£0			£0			£0			0


						10 to 13			Male			White			District 1			Engaged by YOT			Gravity score 1-2			Acquisitive			Full attendance			Community Supervision			Unconditional Bail			Breach of bail						Yes			No further			Open remand / comm sentence


						14			Female			Mixed			District 2			Not engaged by YOT			Gravity score 3			Violence			Truancy			Remand Fostering			Conditional Bail			Offending on bail						No Further			Less serious			Secure remand / comm sentence


						15						Asian			District 3						Gravity score 4			Damage			Exclusion			Children's Home			Bail Support			Seriousness of charge									Same seriousness			Open remand / custodial sentence


						16						Black			District 4						Gravity score 5			Motoring			Employed/Training			Hostel			Bail & ISS			Lack of adequate bail address									More serious			Secure remand / custodial sentence


						17+						Chinese / other			District 5						Gravity score 6			Other			Unemployed			Secure children's home			Remand to LA (open)			History of failure to comply with bail									Multiple			Case dismissed / withdrawn /pending


												Not known			District 6						Gravity score 7			Breach of court order						Secure Training Centre			Court-ordered secure			Risk of re-offending


															N/A (Not secure remand)						Gravity score 8			N/A (Not secure remand)						YOI			Remand in Custody			Breach of court order


																					N/A (Not secure remand)									Other						Other


																																				N/A (Not secure remand)





harveyl:
State age at time of disposal qualifying for cohort


harveyl:
Allocate district identifier for your YOS areas within which to note Yp's home address at time of entering cohort


harveyl:
Looked After by the LA at time of entering the cohort


harveyl:
Asset banding out of 48, for initial cohort qualifying disposal.


harveyl:
State RoSH status at time of initial assessment for cohort qualification.


harveyl:
No names to be used


Remand Analysis toolkit:
                                             Remand data collection spreadsheet
YOT:  xxxxxxxxxxxxxx


Thank-you for your assistance with this collation of data. Information will be used to enable analysis of the YOT area's remand population. 
Please refer to the guidance tab before completing this spreadsheet. DROP-DOWN MENU MUST BE USED WHEN INSERTING DATA (except column Q)


harveyl:
State age at time of disposal qualifying for cohort


harveyl:Allocate district identifier for your YOS areas within which to note Yp's home address at time of entering cohort


harveyl:

Looked After by the LA at time of entering the cohort


harveyl: Asset banding for initial cohort qualifying disposal.


harveyl: 
State RoSH status at time of initial assessment for cohort qualification.


harveyl: 
State type of most serious offence triggering cohort membership


harveyl:
State type of most serious offence triggering cohort membership


harveyl: Insert numerical result only.


harveyl:
State type of most serious offence triggering cohort membership





Ages


			'10 to 13


			14


			15


			16


			17 plus





Age


Numbers of young people


Ages of young people bailed / remanded


0


0


0


0


0





Gender


			Male


			Female





Gender


Numbers of young people


Gender of young people bailed / remanded


0


0





Ethnicity


			White


			Mixed


			Asian


			Black


			Chinese / other


			Not known





Ethnicity


Ethnicity of young people bailed / remanded


0


0


0


0


0


0





Home district, Court


			District 1


			District 2


			District 3


			District 4


			District 5


			District 6





District


Home district or Court from which young people securely remanded


0


0


0


0


0


0





Gravity


			Gravity score 1-2


			Gravity score 3


			Gravity score 4


			Gravity score 5


			Gravity score 6


			Gravity score 7


			Gravity score 8


			N/A (Not secure remand)





Gravity score


Gravity score of offence for which securely remanded


0


0


0


0


0


0


0


0





Remand type


			Unconditional Bail


			Conditional Bail


			Bail Support


			Bail & ISS


			Remand to LA (open)


			Court-ordered secure


			Remand in Custody





Legal status of bailed / remanded young people


0


0


0


0


0


0


0





Key factor


			Breach of bail


			Offending on bail


			Seriousness of charge


			Lack of adequate bail address


			History of failure to comply with bail


			Risk of re-offending


			Breach of court order


			Other





Key factor


Key factor leading to secure remand decision


0


0


0


0


0


0


0


0





Offence type


			Acquisitive


			Violence


			Damage


			Motoring


			Other


			Breach of court order


			N/A (Not secure remand)





Offence type


Offence type for which securely remanded


0


0


0


0


0


0


0





Placement


			Community Supervision


			Remand Fostering


			Children's Home


			Hostel


			Secure children's home


			Secure Training Centre


			YOI


			Other





Placement type


Number of young people


Placements of bailed / remanded young people


0


0


0


0


0


0


0


0





Ave number of days


			Community Supervision


			Remand Fostering


			Children's Home


			Hostel


			Secure children's home


			Secure Training Centre


			YOI


			Other





Average number of days in placements


0


0


0


0


0


0


0


0





Total placement days


			








Total placement days


			Community Supervision


			Remand Fostering


			Children's Home


			Hostel


			Secure children's home


			Secure Training Centre


			YOI


			Other





Numbers of young people in placements


0


0


0


0


0


0


0


0





Placement cost


			Community Supervision


			Remand Fostering


			Children's Home


			Hostel


			Secure children's home


			Secure Training Centre


			YOI





Total placement days


Community Supervision


Remand Fostering


Children's Home


Hostel


Secure children's home


Secure Training Centre


YOI


Other


0


0


0


0


0


0


0


0


Total cost of placements


0


0


0


0


90480


78390


215039





Ave placement cost


			Community supervision


			Remand fostering


			Children's home


			Hostel


			Secure children's home


			Secure training centre


			Young Offender Institution


			Other





Ave cost per young person


Ave cost of placements (i.e. daily cost x number of days in placement)


0


0


0


0


0


0


0


0





Costs by agency


			Current total			Current total			Current total


			Total after April 2013			Total after April 2013			Total after April 2013





YOT


LA


YJB


Costs by agency, pre April 2013 & post April 2013 
(based on current sample)


0


0


0


0


0


0





Placement days & cost


			








Placement days & cost


			174


			74


			56


			6


			75


			28


			142


			0





Placement days





Sentences(1)


			sentenced to custody


			given community disposal


			Case dismissed / withdrawn / pending





Placement cost (No. of days x daily cost)


Community supervision


Remand fostering


Children's home


Hostel


Secure Unit


YOI


Other


STC


4350


5550


5320


270


43500


16884


24566


0


Sentence outcomes of those remanded to secure / custody


0


0


0





Sentences(2)


			Securely remanded / RIC


			Bailed or in open





Prior remand / bail status of those sentenced to custody


0


0





Sentences(3)


			Open remand / comm sentence


			Secure remand / comm sentence


			Open remand / custodial sentence


			Secure remand / custodial sentence





Remands & Sentence outcomes


0


0


0


0





New Chart Data


									Number of YP


						AGE


						10 to 13			1


						14			0


						15			3


						16			10


						17+			29


						Total			43


						GENDER


						Male			41


						Female			2


						Total			43


						ETHNICITY


						White			42


						Mixed			1


						Asian			0


						Black			0


						Chinese / other			0


						Not known			0


						Total			43


						HOME DISTRICT


						District 1			37


						District 2			1


						District 3			0


						District 4			0


						District 5			0


						District 6			5


						Total			43


						Offence for which securely remanded


						Acquisitive			3


						Violence			35


						Damage			1


						Motoring			0


						Other			0


						Breach of court order			4


						N/A (Not secure remand)			0


						Total			43


						PLACEMENT TYPE									days in placement			total cost of placement, £			daily rate, £			Currently cost paid by			After April 12 cost paid by			average days in placement per YP			average cost per YP


						Community Supervision			0						0			£0			£25			YOT			YOT			0			£0


						Remand Fostering			0						0			£0			£75			LA			LA			0			£0


						Children's Home			0						0			£0			£95			LA			LA			0			£0


						Hostel			0						0			£0			£45			LA			LA			0			£0


						Secure children's home			1						156			£90,480			£580			YJB/ LA			LA			156			£90,480


						Secure Training Centre			3						130			£78,390			£603			YJB/LA			LA			43			£26,130


						YOI			39						1243			£215,039			£173			YJB			LA			32			£5,514


						Other			0						0			£0			£0									0			£0


						Total			43						1529			£383,909						0						0			0


						1			2						4			5			6			7


						REMAND TYPE									Paying agency			Current total			Total after April 2013


															YOT			£0			£0


						Unconditional Bail			0						LA			£56,234			£383,909


						Conditional Bail			0						YJB			£327,506			0


						Bail Support			0


						Bail & ISS			0


						Remand to LA (open)			0


						Court-ordered secure			5


						Remand in Custody			38


						Total			43


						Factors in decision to securely remand


						Breach of bail			3


						Offending on bail			4


						Seriousness of charge			22


						Lack of adequate bail address			0


						History of failure to comply with bail			11


						Risk of re-offending			1


						Breach of court order			1


						Other			1


						N/A (Not secure remand)			0


						Total			43


						Sentence


						Open remand / comm sentence			0


						Secure remand / comm sentence			15


						Open remand / custodial sentence			1


						Secure remand / custodial sentence			18


						Case dismissed / withdrawn /pending			9


						Total			43


												To


						Remand & sentenced			Total			sentenced to custody			given community disposal			Case dismissed / withdrawn / pending


						secure remand + remand in custody			43			18			15			10


												From


									Total			Securely remanded or RIC			Bailed or in open


						sentenced to custody			19			18			1


						Index offence gravity score			Number of YP


						Gravity score 1-2			2


						Gravity score 3			5


						Gravity score 4			6


						Gravity score 5			9


						Gravity score 6			6


						Gravity score 7			14


						Gravity score 8			1


						N/A (Not secure remand)			0


						Total			43


						Allocation of costs			Number of YP			Total costs, £


						YJB/ LA			1			£90.48


						YOT			0			£0.00


						LA			0			£0.00


						YJB			40			£215,039.00


						Other			0			£0.00


						Total			40			£215,039.00
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summary backup


									Number of YP


						AGE


						10 to 13			1


						14			0


						15			3


						16			10


						17+			29


						Total			43


						GENDER


						Male			41


						Female			2


						Total			43


						ETHNICITY


						White			42


						Mixed			1


						Asian			0


						Black			0


						Chinese / other			0


						Not known			0


						Total			43


						HOME DISTRICT / COURT


						District 1			37


						District 2			1


						District 3			0


						District 4			0


						District 5			0


						District 6			5


						Total			43


						OFFENCE for which Remanded


						Acquisitive			3			0


						Violence			35			0


						Damage			1			0


						Motoring			0			0


						Other			0			0


						Breach of court order			4


						N/A (Not secure remand)			0


						Total			43			0


						PLACEMENT TYPE									days in placement			total cost of placement, £			daily rate, £			cost paid by			average days in placement per YP			average cost per YP


						Community Supervision			0			0			0			£0			£25			YOT			0			£0


						Remand Fostering			0			0			0			£0			£75			LA			0			£0


						Children's Home			0			0			0			£0			£95			LA			0			£0


						Hostel			0			0			0			£0			£45			LA			0			£0


						Secure children's home			1			0			156			£90,480			£580			YJB/ LA			156			£90,480


						Secure Training Centre			3			0			130			£78,390			£680			YJB			43.3333333333			£29,467


						YOI			39			0			1243			£215,039			£164			YJB			31.8717948718			£5,227


						Other			0			0			0			£0			£0						0			£0


						Total			43			0			1529												0			0


						1			2			3			4			5			6			7


						LEGAL STATUS


						Unconditional Bail			0


						Conditional Bail			0


						Bail Support			0


						Bail & ISS			0


						Remand to LA (open)			0


						Court-ordered secure			5


						Remand in Custody			38


						Total			43


						REASON for Remand


						Breach of bail			3


						Offending on bail			4


						Seriousness of charge			22


						Lack of adequate bail address			0


						History of failure to comply with bail			11


						Risk of re-offending			1


						Breach of court order			1


						Other			1


						N/A (Not secure remand)			0


						Total			43


						Remand type & sentence


						Open remand / comm sentence			0


						Secure remand / comm sentence			15


						Open remand / custodial sentence			1


						Secure remand / custodial sentence			18


						Case dismissed / withdrawn /pending			9


						Total			43


												To


						Remand & sentenced			Total			sentenced to custody			given community disposal			Case dismissed / withdrawn / pending


						secure remand + remand in custody			43			18			15			10


												From


									Total			Securely remanded / RIC			Bailed or in open


						sentenced to custody			19			18			1


						Index offence gravity score			Number of YP


						Gravity score 1-2			2


						Gravity score 3			5


						Gravity score 4			6


						Gravity score 5			9


						Gravity score 6			6


						Gravity score 7			14


						Gravity score 8			1


						N/A (Not secure remand)			0


						Total			43			0


						Allocation of costs			Number of YP			Total costs, £


						YJB/ LA			1			£90


						YOT			0			£0


						LA			0			£0


						YJB			40			£215


						Other			0			£0


						Total			40			£215
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costs information


			


						C&YP Secure Estate Sector						Average Annual Cost per place


												to the nearest £'000


						SCH			$212,000			$212,000


						STC			$178,000			$178,000


									$60,000			$60,000












Triple track approach



Triple track approach: 

1st track is to seek to prevent unnecessary YDAs being made in the first place.

2nd track is about ensuring, one a YDA is made, that the type of secure placement is appropriate to need, such that vulnerable young people go to SCH / STC, but equally, that those who are not vulnerable do not go into SCH / STC unnecessarily.

3rd track is to minimise the length of all secure remands where possible and appropriate.







Prevent YDA



Good quality assessment
Good quality bail information
Range of alternative provision (e.g Bail Support, Remands Fostering, possible consortia approaches)
Developing positive court relationships
Coverage of all courts
Address disproportionality



Ensure 
placement is appropriate to need



Good quality assessment
Managerial oversight and QA
Accurate and timely information to placement (avoids unnecessary SCH /placement)









Minimise length of placement





Encouraging and supporting bail applications
Effective court/legal liaison to expedite proceedings
Timely PSR (can the YOT encourage shorter PSR adjournments?)











Summary, effective oversight: Some ideas



		‘Build a picture’ of your secure remand population;



		Cover all courts (Magistrates, Crown, Saturdays, bank holidays, etc, and provide bail information and robust bail support packages;





		Consider diversity throughout (a common area of performance concern highlighted by HMIP.  In some areas BME young people are far more likely to be securely remanded);



		Ensure magistrates / courts are aware / updated regularly re alternative provision;



		Liaise with senior LA leads asap to ensure awareness of changes and responsibilities and establish expectations and mechanisms for reporting;









…more ideas….

		Establish basic excel monitoring for numbers, type, lengths of episodes and costs associated with remands to YDA;



		Build in the oversight of LAC young people, costings and quality;



		Establish QA systems for assessments of risk and PIFs for those  remanded to YDA.  This will help ensure all and only those who are vulnerable are placed in STC / SCH.  It will also provide a clear audit trail showing why placement decisions were made, should any justification be required







Daily cost of bail / remand placements
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Range of alternative 
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Fostering, possible 
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·


Developing positive court 
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·


Coverage of all courts


·


Address 


disproportionality


Ensure 
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appropriate to 


need


·


Good quality assessment


·


Managerial oversight and 
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·


Accurate and timely 


information to placement 


(avoids unnecessary 


SCH /placement)


Minimise length of 


placement


·


Encouraging and 


supporting bail 


applications


·


Effective court/legal 


liaison to expedite 


proceedings


·


Timely PSR (can the 


YOT encourage shorter 


PSR adjournments?)


















OR


To be eligible for a remand to youth detention 


accommodation (domestic cases), a child must:


Be aged between 12-17*


Satisfy the legal representation conditions 


Key


OCCN 


- the offence(s) the 


court is considering now 


LAA


– local authority 


accommodation


YDA 


– youth detention 


accommodation


(a) The 1


st


history 


condition 


Have a recent history of 


absconding while 


remanded to YDA or LAA 


and are charged with or 


convicted of an offence 


(


OCCN


) which was 


committed while 


remanded to LAA or YDA.


(b) The 2


nd


history 


condition 


Have been charged with 


or convicted of an offence 


(


OCCN) 


which, when 


taken with previous 


imprisonable offences 


(convicted), amounts (or 


would amount if 


convicted) to a recent 


history of committing 


imprisonable offences 


while on bail or remand to 


LAA or YDA


There is a real prospect of them receiving a custodial 


sentence for the 


OCCN 


(a)


It is necessary to protect the public from 


death or serious personal injury


(b)


It is necessary to prevent the 


commission by the child of further 


imprisonable offences


AND EITHER


OR


2


nd


set of conditions 


OR


AND


1


st


set of conditions 


OR


(b)


Have been charged 


with an offence 


(OCCN) 


where an adult may 


receive a custodial 


sentence of 14 years+ 


(a)


Have been charged 


with a violent or sexual 


offence 


(OCCN)


Step 


1


Step 


4


Step 


2


Step 


3


AND EITHER


AND









image11.emf
Responsibilities of  Children's services to prevent remands to custody.doc


Responsibilities of Children's services to prevent remands to custody.doc
Responsibilities of Children’s Services and YJS to prevent remands to custody



Placement commences and child in care.







Court indicate bail to address provided not suitable.







YJS worker to contact DSW to request an assessment takes place and placement identified.







Court make decision to remand to the care of the Local Authority.







Social care complete assessment. �Social care identify placement.�Child gains child in care / Looked after status.







Social Care make checks and young person resides as directed.







YJS worker to encourage courts to bail to reside as directed unless in exceptional cases and reside into the care of the Local Authority is appropriate







Court grants bail conditions to that address.







Court grants bail conditions to that address.







Court indicates they are considering remand as an option. YJS worker consider alternative accommodation provided by family or friends and complete checks.







Young person appears in court from police custody.



Checks completed by YJS worker re accommodation for Bail.
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Responsibilities of LASPO ACT.doc
Responsibilities and implications of LASPO Act 2012 for Children placed in Secure Remand or Local Authority accommodation



If Bail application agreed, child no longer has child in care status.�- Social Care to consider continuation of services as a child in need or step down to TAF / CAF.�- Inform other agencies re change of status.�- if aged 16/17 and not suitable to return home, principles of the Southwark  judgement apply.







If child in remand for more than 13 weeks, entitlement to leaving care services.







Social Care to initiate assessment







YJS  to refer to intake team if not already known to Social Care services.







If already known to Social Care service, YJS  to notify relevant Social Worker.







Social Care and YJS Liaise to inform care planning meeting.�Health and Education assessment.







YJS  and social care services to liaise, and, where appropriate agree a remand package as part of a Bail application within 8 working days.







Young person remanded to secure estate/Local Authority accommodation – gains child in care status












