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	1.
	INTRODUCTION



	
	In order to plan ahead, Halton Borough Council’s Adoption Service has produced a Recruitment Strategy for the three year period 2013 – 2016.  The strategy will be reviewed on an annual basis to ensure that it remains appropriate to meet needs. 


	
	This document outlines the approach Halton Borough Council is planning to take to recruit prospective adopters for children in care who require permanency through adoption.


	
	It provides details of a Marketing Plan and proposed activity to meet the aims of the Recruitment Strategy.



	2.
	AIMS AND OBJECTIVES


	
	The aim of the Adoption Service is to recruit sufficient adoptive families to meet the needs of children to be placed for adoption locally.  Where capacity allows the service will also recruit prospective adopters who can meet the needs of children regionally and nationally.


	
	The Adoption Service values the benefits of working arrangements with other adoption agencies.  Halton is a member of Adoption 22 which consists of 23 Local Authorities and voluntary adoption agencies in the North West region.  Membership of this forum enables the recruitment and matching of prospective adopters with children to be undertaken regionally, in addition to regular scrutiny and analysis of prospective adopters available and children waiting.  This provides valuable information to inform the Recruitment Strategy.  In addition, Halton Adoption service is engaged in a collaborative working arrangement with the adoption services in Cheshire West and Chester Council and Knowsley Council.  This provides the opportunity to develop recruitment and marketing activity across a wider geographical area.  These working arrangements enable the provision of shared services and an increased level of activity in the following areas: - 



	
	· Enquiries from prospective adopters.

	
	· Initial Preparation Groups.

	
	· Adoption Support events.

	
	· Family Finding.



	
	Halton Adoption Service is committed to developing best practice to meet the National requirements and standards for adoption, providing a quality service to meet the needs of all involved in adoption.



	3.
	HALTON CHILD IN CARE DATA



	
	No of Children in Care 
	142


	
	Male:
	80
	(56.3%)

	
	Female
	62
	(43.6%)

	
	
	
	

	
	Age


	
	

	
	0 – 4 years
	40
	

	
	5 – 11 years
	44
	

	
	12 – 15 years
	39
	

	
	16 – 18 years
	19


	

	
	Ethnicity


	
	

	
	White British
	131
	(92%)

	
	White Asian
	4
	

	
	Pakistani
	1
	

	
	White Other
	4
	

	
	Other Asian
	2


	

	
	Placement Type


	
	

	
	Foster Care
	114
	

	
	Residential
	14
	

	
	Adoption
	5
	

	
	Other
	9


	

	
	Legal Status


	
	

	
	Section 20
	23
	

	
	Care Orders
	70
	

	
	Interim Care Orders 
	37
	

	
	Placement Orders
	12
	


	4.
	HALTON ADOPTION DATA (01.04.2012 – 31.03.2013)


	
	
	September 2012
	March 2013



	
	Enquiries 
	16
	19

	
	Prospective Adopters approved 
	3
	3

	
	Prospective Adopters with children placed
	8
	7

	
	Total number of Prospective Adopters
	13
	9

	
	Ethnicity – all white British
	
	

	
	
	September 2012
	March 2013



	
	Relationship Status


	
	

	
	Married 
	11
	7

	
	Single

   
	1
	1

	
	Common Law marriage 
	1
	1



	
	Children 


	
	

	
	Children with a Plan of Adoption
	6
	7

	
	Children placed
	3
	3

	
	Own Agency 
	2
	3

	
	Other Local Authority 
	0
	0

	
	Voluntary Adoption Agency
	1
	0

	
	Children Adopted
	3
	7



	
	Age Range of Children



	
	Under 1 year
	3
	

	
	Between 1 and 4 years
	19
	

	
	Over 5 years
	2
	

	
	Sibling Groups
	3
	Placements of 2 siblings




	5.
	REGIONAL ADOPTION 22 DATA 30.06.2013


	
	Prospective Adopters approved 
= 323

Children Waiting                          = 1125


	6.
	PRIORITIES 2013 - 16


	
	To enable the recruitment of a sufficient number of prospective adopters to meet the needs of children to be placed for adoption, it is necessary to develop a recruitment campaign and marking plan based upon the following: - 



	
	· The number and profile of children to be placed for adoption.

	
	· Lessons learnt from previous marketing activity.

	
	· Local and National trends.

	
	· Messages from research.


	
	Halton’s target for the recruitment of adopters in 2011 – 2012 and 2012 – 2013 was ten per year.  This figure was largely sufficient to meet local needs, although a small number of additional placements needed to be sourced due to particular issues.  


	
	During 2013, the number of Children in Care in Halton has increased and that increase is predicted to be maintained.  Taking into account this information, plus the regional and national shortage of adopters of the Government’s guidance on recruiting adopters for this larger population, the target for 2013 – 2014 and beyond will be at least fifteen adopters. This will be reviewed annually.


	
	It is also recognised that the recruitment of adopters is not just about the number recruited, but about ensuring those recruited are able to meet the needs of Halton’s children.  Analysis of trends would indicate that the priority areas for recruitment are carers for:



	
	· 
	Sibling groups



	
	· 
	Children aged 4 years+



	
	· 
	Children with additional health and / or developmental needs.



	
	· 
	Children from diverse backgrounds.



	7.
	RECRUITMENT STRATEGY


	
	The projection of numbers of children with a plan of adoption is obtained by information gained at the early stages of planning of a child’s journey in care.  



	
	Effective communication and monitoring systems throughout is key to inform the potential number of prospective adopters required and the needs of the children to be placed for adoption.



	
	The target for the recruitment of prospective adopters will be agreed annually.



	8.
	MARKETING ACTIVITY


	
	During the previous two year recruitment period Halton Adoption Service has engaged in the following activity: -  
National Adoption Week – Ad Van and local newspaper coverage in three adoption agency localities as part of collaborative working arrangement.
Attendance at Gay Pride Event – Manchester 

Attendance at Gay Wedding Fayre – Liverpool 

New Families Social Website feature for 12 month period 

Disabled & Supportive Carer Journal on line and magazine feature 

Education For Everybody on line and magazine feature.   



	
	The service has developed further its internet website which is a significant source of online enquiries.  Additionally, a Facebook profile has been put in place to promote the service.




	9.
	MARKETING PLAN 2013 - 2016


	
	In line with the needs of the service, the following activity is planned: - 


	
	· Development of collaboration with Knowsley and Cheshire West and Chester Councils (see Together4Adoption)

	
	· Update of internet website information.

	
	· Utilisation of events and media opportunities to recruit prospective adopters.
· Journals/newspapers

· Radio

· Community events

	
	· Attendance at Exchange Days for prospective adopters.

	
	· Target the specific priority groups.

	
	· Specific Family Finding for individual children.

	
	· Facilitate Adoption Activity Days for prospective adopters and children waiting, collaborative arrangement with Cheshire West and Chester and Knowsley Adoption Services.

	
	· Commission Concurrent Planning Service to recruit prospective adopters via North West voluntary adoption agencies Adoption Matters North West and Caritas Care.

	
	· Raise awareness of the Adoption Support Services, utilising the Adoption Passport and First 4 Adoption National Gateway.



	
	Recruitment material will be developed in conjunction with the collaborative authorities and will be aimed at dispelling myths surrounding “who can adopt” and reflect a transparent and inclusive approach.


	
	Regular reviews of activity will be undertaken and its success will be evaluated to inform future initiatives.


	
	Halton Adoption Service



	
	Whilst collaboration via the Together4Adoption Partnership is in place, it is in  the early stages of development.  It is also important that Halton continues to build on its own identity to generate new enquiries to recruit adopters. The  target is to recruit fifteen prospective adoptive families per year, who can meet the needs of a range of children, including those in the priority areas.  


	
	Therefore the following activity is proposed to run in conjunction with the partnership marketing drive over the next 12 months:



	
	· 
	Use of recruitment materials reflecting a different range of family compositions that dismiss misconceptions surrounding adoption.  A campaign will be rolled out in regional/specialist and on-line press over the forthcoming year. To pursue on line opportunities in particular with regional papers and other regional on-line sites.  To consider changing the copy every month with a slightly different message to the previous one but focusing on emerging issues and trends.



	
	· 
	Increase the diversity of information available through profiles of adopters.



	
	· 
	Recruitment will be within   35 mile radius – covering Warrington and part of Cheshire, Northwich, Liverpool and Southport. Considering   how to have a presence in these areas and their community events.  Media opportunities and where possible link in with fostering recruitment events.


	
	· 
	Updating website information and raising the profile on Twitter and Facebook.


	
	· 
	Run a retargeting campaign by pursuing the traffic that comes through the Halton Adoption site 


	
	· 
	Replenishing print collateral of stock several times throughout the year using the new creative campaign. These will include: Posters, A5 double sided leaflets.


	
	· 
	Consider sponsorship opportunities with Radio.


	
	· 
	Build on our partnership opportunities with Halton Stadium and Widnes Rugby Club.


	
	· 
	Replenish leaflets/flyers in Warrington & Halton Hospital NHS Foundation Trust where there is a A5 Dispenser holder to promote adoption recruitment. 


	
	· 
	Target Education/Healthcare/third sector/social care workers through websites/forum groups considering, targeting Whiston Hospital and St Helens Hospital in particular.


	10.
	The Together4Adoption Partnership


	
	Halton Borough Council’s Adoption Service will continue to work alongside Cheshire West and Chester and Knowsley Councils as part of the Together4adoption partnership to achieve the adopter recruitment goals. The Authorities will work together to deliver an integrated, cost-effective marketing campaign that effectively targets a wide range of audiences with messages appropriate to them and also tailored to the specific adopter needs of each Council throughout the campaign, for example the need for adopters to offer homes to sibling groups or children with disabilities. 




	
	The key objectives of the Marketing Plan will be: 



	
	· To develop and drive a close cross-Council working relationship to achieve consistency of the brand message and values 

· To raise awareness of the Together4adoption brand across every target audience, positioning the new service offering and delivering timely key messages 

· To attract new adopters into each Authority according to specific needs at any time 

· Ultimately, to increase the overall number of enquiries and approvals across the three Council areas.


	
	The Marketing Plan will be both proactive and reactive, will offer flexibility in its application and will remain consistent in brand image and message across all three Council areas to drive brand recognition and generate as many enquiries as possible. 


	
	Over the next 12 months activity will include:



	
	· a joint pack which will give potential adopters a step by step guide to the new processes. This will include a selection of adopter profiles from all 3 councils and will cover single applicants, those in a same sex relationship, those that have taken siblings, children with disabilities etc…so potential adopters can read about some first-hand experiences.



	
	· In order to deliver a consistent, ‘joined-up’ brand identity and message to all target audiences a website will be developed under the Together4Adoption consortium name. This will be a brief version of the pack and will dispel some of the myths around adoption. 


	
	· Developing Social Media to direct people to the website - Twitter and Facebook pages for Adoption. Both will be managed and updated as regularly as possible to maintain public interest, but both also offer excellent and cost-effective opportunities for brand development and recognition. 



	
	· Branded Merchandise – branded merchandise will support the marketing campaign, this would involve creating artwork for a number of collateral such as: posters, flyers, pull-up banners, welcome banners, Polo shirts. 




	
	· Joint attendance at Exchange Days/information evenings/training and activity days. At these events profiling will be coordinated across the Councils  



	
	· Create a template for child profiles.



	
	· Targeting Education/Healthcare/third sector/social care workers through websites/forum groups. 

	
	· Develop LGBT advertising - Gay press/Registrars/Wedding Shows.

	
	· Look at community events within a 35 radius - to target altruistic people.

	
	· Print collateral in new campaign: to include, flyers, posters at local charity runs/events such as farmers' markets.

	
	· Events – Look at promoting a friends and family event 

	
	· Look at having a presence at Exchange Days both locally and nationally.

	11.
	RECRUITMENT AND RETENTION


	
	It is essential that an enquiry to adopt is responded to speedily and provides the opportunity for prospective adopters to access all necessary information to assist them in making the decision if to proceed.


	
	All enquiries are logged to enable future analysis and outcomes are monitored.


	
	The Adoption Service works within the required timescales prescribed in National Statutory Guidance and Regulations to recruit, assess and approve prospective adopters.



	
	The involvement of approved adopters is recognised as valuable and their involvement and views are sought throughout the process.  Their feedback has been used in -


	
	· Development of the enquiry pack.

	
	· The content of Initial training.

	
	· Delivery of Adoption Support.




	12.
	CONCLUSION



	
	Halton Adoption Service, in line with the Regional and National picture, recognises the shortfall of prospective adopters available for the number of children waiting to be placed for adoption.



	
	The service will review and monitor the implementation of the Recruitment Strategy to determine its effectiveness in its aim to recruit a sufficient quantity and quality of prospective adopters.
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