FLOW CHART FOR CHILD IN NEED PROCESS AND PLANNING

IA compelted and Intitial Plan added

Social Worker to Call CiN meeting within 7
days

Child in Need meeting creates a SMART plan with the
family and other professionals and a date for the review is
set. Reviews of Plans to be every four weeks to track
progress. CIN meeting decides if a Core Assessment is
needed

Social Worker creates CIN plan on ICS and
sends plan to all parties

Review process created in ICS prior to next CIN meeting.
At the second Review lead Worker is identified for
continued support

Planis reviewed at CIN meeting and any progress noted and
plan signed off. Minutes of the meeting sent to all professionals

If there is no further need for Social Work Involvement during
review process Childrens Social Care to step down to CAF
process for continued support and review.

Social Worker completes Common Assessment Framework
Information Sheet and emails to

CAF.Team@Rochdale.gov.uk

*All plans over three months old to be reviewed by Head of
Service for step up or step down process




