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Guidance Notes: 
Indicative situations which require escalation/notification and completion of critical briefing:- 
Children subject to a Child Protection Plan: 
 
• Children missing who are subject to a Child Protection Plan 
• Children subject to a Child Protection Plan who sustain an injury or dies 
Children Looked After: 
• Children Looked After who are missing from their placement  
• Children Looked After who sustain an injury or dies 
• Children looked After who make a complaint/allegation against their carer/parent 
All Children and Young People: 
• The death of a child/young person  
• Where there is concern in relation to inter-agency co-operation and compromises a child’s 

welfare/safety 
• Significant risk to self or others 
• Risk of or being sexually exploited  
Reputation of Rochdale MBC: 
• Criticism from the Court(s) • Risk of financial litigation (ie Judicial Review or claim against 

Rochdale MBC)• Risk of publicity and/or media interest 

Out of Hours 
Customer Call Centre 

Indicative situations requiring 
on call Manager to escalate to 

Assistant Director: 
 

 Request for secure 
placements by GMP 

 Serious Incidents  

 Child/YP death 

 Serious injury or concern 
for a child subject to a 
CPP or looked after 

 Publicity risk 

To be escalated to On Call Duty 
Manager as per the rota: 

 

 Serious Incidents/allegations 

 Any category child /YP that sustains 
injury/ death/including LAC known 
to other L. A’s residing in host 
authority (Rochdale). 

 To consult with on call prior to 
considering accommodating a child 
and identification of placement type 
e.g. internal foster placement, 
Rugby Rd or external foster 
placement. 

 Any category High Risk Missing’s 

 Request for secure placements by 
GMP 

 Suspected NAI (Sec 47)enquiries 

 Advice/support with complex issues 
if required. 

 Risk of publicity/and or media 
interest. 

Emergency Duty 
Team 

Social Worker 

If referral relates to 
indicative situations – see 

Guidance notes below  
 EDT to complete critical 
case briefing form and 
forward to AD/copy to 
EDT TM & Standby on 

duty (as per rota). 


