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Introduction

The purpose of this protocol is to outline the role and responsibilities of Child Protection Conference Chairs in accordance with the Dispute Resolution Process within Gloucestershire Children’s Services, and also offer guidance to the service.
The following legal framework and guidance underpins the statutory duties of Child Protection Conference Chairs:

· The Children Act 1989;
· The Children and Young Persons Act 2008;
· The Children Act 2004;
· The Human Rights Act 1998

· UN Convention on the Rights of the Child 

· Working Together 2015;
· Gloucestershire Safeguarding Children Board Child Protection Procedures.
NB: Details of Core Standards for Child Protection  outlines the roles and responsibilities of practitioners who take part in Child Protection Conferences and can be found at the following link:-
http://www.gscb.org.uk/media/13856/gscb_core_standards_for_child_protection_conferences_-_march-2017.pdf
Please refer to this guidance when completing the Dispute Resolution Protocol Form
The Dispute Resolution Process

· A key feature of the Child Protection Conference Chair’s role is to provide an independent perspective uninfluenced by managerial or resource pressures. They have a duty to monitor how Gloucestershire Children’s Services carries out its statutory duties towards children subject to the child protection processes, identify any areas of poor practice and also report on areas of good practice.

· The Child Protection Conference Chair is responsible for activating the Dispute Resolution process. Even if this action is not in accordance with the child’s wishes and feelings but the Child Protection Conference Chair deems it in the child’s best interests, they should initiate the process.
· There may be occasions when the Child Protection Conference Chair is advised of extenuating circumstances beyond Gloucestershire Children’s Services that are obstructing the implementation of the care plan - such as staffing, resource or interagency issues. If these are impacting upon the ability of Gloucestershire Children’s Services to safeguard and promote the welfare of a child, then the Child Protection Conference Chair should immediately escalate the matter.
· Any professional, including Social Workers and Team Managers in Gloucestershire Children’s Services raising concerns with the Child Protection Conference Chair should be advised to discuss these with their line Manager, who will in turn discuss the matter with the relevant manager involved. They should also be advised of the Gloucestershire Safeguarding Children’s Board Resolving Professional Differences Protocol. If the concerns raised impact on the ability of Gloucestershire Children’s Services to safeguard a child, or highlight immediate risk of harm to a child, the Child Protection Conference Chair should immediately escalate the issue. 
· Additionally if a Social Worker or Team Manager wishes to raise a concern(s)  about a Child Protection Conference Chair and their conduct or decision making process, they are advised to contact the Child Protection Service Manager within 5 working days of the Conference. If the issue cannot be resolved, they are advised to liaise with their relevant Head of Service and also consult the Gloucestershire Safeguarding Children’s Board Resolving Professional Differences Protocol the same as other professionals attending the meeting.

http://www.gscb.org.uk/media/1224/escalation_policy_may_2014-60436.pdf
Informal Dispute Resolution
· In the majority of cases, the Child Protection Conference Chair should attempt to informally resolve the issues through having a face to face discussion with the Social Worker / Team Manager. A record of the discussions / attempts must be placed on the child’s electronic record. In such circumstances the Social Worker / Team Manager has two working days to respond to the alert. 
· If the matter is not resolved within timescale, the Child Protection Conference Chair will move the issue to the formal stage.
· The informal stage is meant to be a rapid, problem solving stage designed to prevent any drift in the child’s plan and with the intention that the majority of matters will be resolved at this stage 
· Should this not be the case matters will move into a Formal Dispute Resolution process
Formal Dispute Resolution

· The Formal dispute resolution process includes moving the matter in dispute through a number of levels of seniority within Gloucestershire Children’s Services, with identified timescales for a response to each stage. The Child Protection Conference Chair may bypass any stage and progress the dispute to the level s/he considers most appropriate.
· The total number of working days to fully complete the formal dispute resolution process is 20 working days. It is important that the timescale for each stage is adhered to, and it is the responsibility of the Child Protection Conference Chair to ensure adherence through the various stages of the escalation process.
· At any stage, meetings can be held between the relevant Child Protection Conference Chair / Service Manager and Team Manager / Head of Service in an attempt to resolve the dispute. However, the timescale for resolution will remain at 20 days and there must be a resolution in writing within that timeframe.

Examples of Cases Requiring Resolution

General Issues:

· Lack of preparation for Child Protection Conference e.g. poor quality social work reports and plans / reports and plans not completed or authorised-preventing Chair from putting outcomes on in time.
· Insufficient evidence of the child’s voice and inclusion within the assessment, planning and review process
· Conference decisions not acted on / failure to meet timescales
· Assessments not completed within timescales or of poor quality particularly in respect of analysis/evaluation of impact.
· Insufficient preparation of young people / parents to attend conference and participate in the meeting.
· Child Protection Conference Chair not notified of a significant event for example child becoming looked after or moving out of placement, area.
· Supervision and decision making not evident on the child’s record
Failure to meet statutory requirements:

· No allocated social worker
· No up to date / poor quality assessments/ absence of relevant assessment
· No up to date / poor quality Child Protection Plan
· Statutory visits not completed to timescales or children not being seen alone where appropriate
· Core group meetings not being held to timescales due to effect on review conference decision making etc.
· Child protection plans not being implemented
Failure to manage the child protection plan:

· Drift/delay in the ownership and management of the child protection plan
· Delay in progressing the child protection plan or contingency plan 
· Failure to manage a significant element of the child protection plan resulting in risk of significant harm continuing 
Serious safeguarding issues emerging for which there has not been an appropriate response:

· Failure to take steps to protect a child where there is evidence of immediate risk of significant harm
· Wider safeguarding issues which Gloucestershire Children’s Services is failing to recognise or resolve, e.g. child sexual exploitation or organised abuse.
Gloucestershire Child Protection Dispute Resolution Protocol flow chart
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Alert Social Worker of concern in writing & follow up with face to face discussion. Set reasonable timescale for completion of work-- normally 2 working days





Resolved


Record outcome on child’s file





Concern/s not resolved


A record of all communications to be placed on child’s file











Child Protection Conference Chair to alert Team Manager via telephone/email of move to formal dispute.


Dispute Resolution Form to be completed and sent to Team Manager   Response—4 working days 





Resolved


Record outcome on child’s file





Concern/s not resolved-


A record of all communications to be placed on child’s file





Child Protection Conference Chair to request Resolutions Meeting with Team Manager & Social Worker.                                             4 working Days





Resolved


Record outcome on child’s file





Concern/s not resolved-


A record of all communications to be placed on child’s file





Child Protection Conference Chair alert, in writing, the Head of Service & cc.  Team Manager, Social Worker & Child Protection Conference Team Manager. 


4 working Days





Resolved


Record outcome on child’s file





Concern/s not resolved-


A record of all communications to be placed on child’s file





Child Protection Conference Chair, in consultation with their Team Manager, alert in writing Assistant Director and cc.  Head of Service, Team Manager & Child Protection Conference Team Manager.    4 working Days





Resolved


Record outcome on child’s file





Concern/s not resolved-


A record of all communications to be placed on child’s file





Child Protection Conference Chair in consultation with their Team Manager, alert in writing the Director of Children’s Services, the Assistant Director, the Head of Service, Team Manager & Child Protection Conference Team Manager.    4 working Days





Resolved


Record outcome on child’s file





Concern/s not resolved-


A record of all communications to be placed on child’s file





Child Protection Conference Chair in consultation with their Team Manager and Head of Service for Safeguarding to, alert in writing the and cc. Chief Executive Officer, Director of Children’s Services, the Assistant Director, the Head of Service, Team Manager, Child Protection Conference Team Manager.       4 working Days





Resolved


Child Protection Conference Chair to save the completed Dispute Resolution Form on the child’s electronic file.





Chief Executive Officer to determine resolution of the dispute.
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