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	Childs Name
	P. Number

	
	

	Age (yrs)
	
	Gender
	
	Ethnicity
	


	Reviewer Name
	
	Reviewer Team / Service
	

	Date SW/EHW
notified of practice review
	
	Date of live desk discussion 
	

	Date of practice observation
	
	Reason why practice observation not undertaken
	

	Date of family feedback/discussion  
	
	Reason why family not approached for feedback
	

	Responsible Social Work Team
	

	Social Worker / Early Help Worker / Allocated Worker Name:
	

	Type of case 

Type an ‘x’ next to your answer
	CIN
	
	Early Help
	
	Looked After
	
	Child Protection
	
	Leaving Care
	

	

	An allocated case is one which ‘has a named social worker/early help worker who is working with the case in a planned and purposeful way, on a regular basis and the plan is endorsed by the line manager’

	Case Allocated 

Type an ‘x’ next to your answer
	Yes
	
	No
	
	Closed
	


	Brief case synopsis 

	

	


Guidance

Practice reviews should:

· Look at the overall quality of casework over the preceding 12 months.

· Be completed alongside the allocated Social Worker.

· Provide an analytical and evidenced evaluation of casework in line with the Gateshead social work approach and key improvement priorities.
· Come to a balanced judgement about process and the outcomes for the child.

Answering the questions

· The tool considers the elements of the practice based on the following:
· Gateshead CAN model – Context, Action, Narrative; a positive, creative and can-do attitude.
· Practice standards
· Key improvement priorities in Gateshead
· Practice reviewers must comment on quality for each section (boxes expand). Provide an analytical and evidenced evaluation of casework against practice standards.

· As part of the review, the reviewer should meet with the allocated Social Worker/Early Help Worker to determine whether this should be either:

a live desk practice review; OR
led by a live observation of practice.
· The reviewer and the allocated worker should also discuss the involvement of the family in the review process.
	Core Practice Review Questions

	Context - relationships

	
	Comment 

	The interaction with the child/young person and how this informs the assessment of the child’s needs and plan.
	

	The interaction with the parents/carers and how this informs the overall assessment and plan. 

	

	The worker’s understanding about their relationship with the family and the impact of that relationship on the lived experience of the child – and outcomes of the intervention. 

	

	Context – the cultures and systems that shape the practice

	
	Comment 

	The family’s involvement at key decision-making stages/processes.

Including their role in their meetings and recording of their views.

	

	Describe evidence which demonstrates curiosity about identity and diversity factors.

Including the social GRACES eg. ethnicity, gender, culture, disability, age, sexuality, class, poverty, religion, geography.
Including the impact of Adverse Childhood Experiences and resilience factors. 


	

	The contribution of partner agencies to the assessment and their role in the decision-making for the child.

	

	The worker’s understanding of the family’s genogram and the impact of family relationships on the child/ren.

	

	Action - relationships

	
	Comment 

	The methods, tools and means used with the child /young person to assess and intervene.
How are these suitable for the child, bearing in mind their developmental needs.

	

	The methods, tools and means used with the parents or carers to assess and intervene.

Where relevant including how commissioning of specialist support has taken place (including parental involvement). 

	

	Action – cultures and systems

	
	Comment 

	How does the child’s plan reflect what the worries are, what needs to happen and when?

	

	How is the worker’s time being invested with the family?
Is this in line with the needs, wishes of the family and desired outcomes? 


	

	The level of intervention: does this meet the identified needs of the family?
Where statutory timescales are not met is there exploration of this? 
	

	Evaluation of the supervision recording and the supervisory relationship:
Frequency, the methods used and the relevance for the worker, the children and the family.

	

	Narrative – relationships, culture and systems

	
	Comment 

	How the child’s story is told and the language used. 

– including how the following is used 

https://www.tactcare.org.uk/content/uploads/2019/03/TACT-Language-that-cares-2019_online.pdf 


	

	Balance of the relevance of historical information with the current situation.

	

	Are different hypotheses being considered in respect of the child’s lived experience?


	

	How well does the file reflect the work that is being done with the family? 

If the discussion/observation and the written recording are not aligned, explore what could be done differently and why.

	

	How well does the chronology tell the child’s story?

Including things that have gone well as well as worries, and the most significant events in the experience of the child. 


	

	Considering the context, the action and the narrative, how has the safety of the child been responded to?

	
	Comment 

	How has new information been responded to? Is there evidence of timely action?


	

	Strategy discussion and/or the contribution of multi-agency partners to the decision making and safety planning.


	

	Is the plan clear about how the child’s safety should be improved and what will happen if things don’t change? (contingency plan)
	

	Evaluation of management oversight that explains the rationale to key decisions making in the child’s life
Including when there has been an escalation in risk of harm. 
	


	Summary and overall quality of Social Work 

	Safe - having read the file do you feel that the child is safe and being adequately safeguarded? State why or why not.
If you have any concerns regarding the safety of the child, list in the box below what actions should be taken immediately to safeguard them.

	

	Reviewer - Overall evaluation of the social work relationships, the assessment and the intervention with the child and family. 
· Does this practice review evidence a positive, creative and can-do attitude?



	

	Worker - 
· With 10 as the most effective and 0 as the least, scale how effective your intervention has been with the family. Please then briefly explain your number, including any changes over time and what would need to happen for your number to change. 

	

	 Reviewer – what is the reviewer’s learning from completing this practice review tool?                                                

	

	Worker – what is the worker’s learning from completing this practice review tool?                                                

	


	Case File - Identified Actions for Social Worker/Early Help Worker
(any specific actions that need to be completed, especially where information is missing or inaccurate)
	Name To be 

completed by:
	Timescale for completion:

	
	
	
	


	Peer review of the practice review 
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