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	1
	Purpose

	
	To inform as to Family Care Training Policy for Foster Carers.  
To ensure that Foster Carers and their families are trained in the skills required to provide high quality care and to ensure that they can meet the needs of each child or young person placed ‘in their care’.

	2
	Scope

	
	All Foster Carers

	3
	References

	
	· Training Plan
· National Minimum Standard 2011

	4
	Definitions

	
	None

	5
	Action

	
	
	
	
	Person Responsible

	
	
	Our Aims
	
	

	
	5.1 
	To provide pre-approval, induction and ongoing training for each foster carer (and significant others) to enable them to practice safely and to look after children and young people in such a way that they can help those children and young people placed with them develop to their full potential. 
	
	All Staff
All FC’s

	
	5.2 
	To create opportunities for foster carers to benefit from the experience and knowledge of existing carers.
	
	

	
	5.3 
	To deliver training within a framework of equal opportunities and anti-discriminatory practice. 
	
	

	
	5.4 
	To facilitate foster carer attendance at training by scheduling such at accessible times and within accessible venues. 
	
	

	
	5.5 
	For foster carers with placements are to consider their attendance at a planned programme of training events as part of their contractual agreement with Family Care.
	
	

	
	5.6 
	To create opportunities for foster carers to achieve nationally recognised qualifications such as Level 3 Diploma for the Children and Young People's Workforce 
	
	

	
	5.7 
	To create opportunities for foster carers to experience joint training with social work staff and other professionals where appropriate.
	
	

	
	5.8 
	To provide ongoing training following approval and to ensure the completion of the Training, Support & Development Standards within legislative timescales (12 months of approval). 
	
	

	
	5.9 
	To provide appropriate training on safer caring (pre and post approval) for all members of the fostering household, including young people of sufficient age and understanding and ensure that foster carers understand how safer caring principles should be applied in a way which meets the needs of individual children and young people. 
	
	

	
	5.10 
	To provide ongoing training opportunities to ensure that foster carers develop skills, knowledge and understanding which ensure they can provide high quality placements and effectively achieve positive outcomes for young people 
	
	

	
	5.11 
	To this end it is expected that foster carers attend in-house training opportunities which have been identified through the supervision process. 
	
	

	
	5.12 
	Once carers have been approved for two years they can also apply to train for their Level 3 Diploma for the Children and Young People's Workforce.
	
	

	
	5.13 
	To maintain an ongoing training and development plan which demonstrates how foster carers are meeting the skills required of them by the agency.  This plan will set out how foster carers are to be supported to undertake ongoing training and development appropriate to their development needs, experiences and placement. 
	
	

	
	
	How we will achieve this?
	
	

	
	5.14 
	We will produce an annual training programme for foster carers taking cognisance of the National Minimum Standards. The programme will also offer a range of elective and aspirational options.
	
	TM

	
	5.15 
	Each foster carer’s annual fostering review will determine a clear programme of training for each individual foster carer, to be undertaken in the next annum.  This will include needs arising from placements, new legislation and policy developments. 
	
	

	
	5.16 
	We require foster carers’ to successfully participate in their individualised (mandatory) programme of training events.  We will monitor compliance and link such to progression through the incremental fee structure.
	
	

	
	5.17 
	We will encourage feedback about our training programme and each training event from our foster carers. 
	
	

	
	5.18 
	We will evaluate each training course individually, as well as in conjunction with the annual evaluation of the whole training programme with foster carers, Social Workers and Family Placement Support Workers involvement in such process.
	
	

	
	5.19 
	We will use such feedback to plan the following years programme and amend individual courses in order that they best meet the learning needs and styles of our foster carers.
	
	

	
	5.20 
	We will support foster carers who are struggling with any individual elements by providing mentors (usually Family Placement Support Workers). 
	
	

	
	5.21 
	We will meet the training needs of foster carers through deliveries which are:
· relevant and helpful
· accessible by as many foster carers as possible; in various venues across our regions and at times which will be child friendly and therefore suit the majority of foster carers
· Linked to Training, Support & Development Standards and Level 3 Diploma for the Children and Young People's Workforce
Delivered within the Equal Opportunities and Anti-Discriminatory policies of the Company.
	
	

	
	
	Foster Carers Moving On
	
	

	
	5.22 
	In cases where foster carers move to a new fostering agency, details of the development and training which he or she has undertaken, and of the extent to which the agreed training and development standards have been met, are made available on request to the new agency and the foster carers can take their Training and Development Plan with them. 
	
	



	6
	Documentation

	
	· Training and Development Plan 
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