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	1
	Purpose

	
	This Code of Conduct is intended to guide foster foster carers and staff working with Family Care Fostering Ltd to identify and resolve issues of ethical conduct that may arise in their work.  It is designed to guide staff and foster carers in their dealings with service users and their families, colleagues and Local Authority Social Workers.  The Code is written as a set of general principles rather than detailed prescriptions.  The Code stands beside but does not of course exclude or replace the rights and obligations of staff under common law.  
It is essential in such a community as Family Care Fostering Ltd that all members recognise and respect not only their own rights and responsibilities but also the rights and responsibilities of other members of the community.

	2
	Scope

	
	Applicable to staff and foster carers.

	3
	References

	
	Whistleblowing - Family Care Fostering Procedure

	4
	Definitions

	
	None

	5
	Action

	
	
	
	
	Person Responsible

	
	5.1 
	Code
Every foster carer and member of staff of Family Care Fostering Ltd has three primary obligations: 
· a duty of care to observe standards of equity and justice in dealing with every member of the Family Care Fostering Ltd community 
· an obligation to Family Care Fostering Ltd in terms of responsible stewardship of its resources and protection of its reputation
· an obligation to act appropriately when a conflict arises between a foster carer or staff member's own self-interest and duty to Family Care Fostering Ltd.  Where such conflict does or may arise, the issue should be disclosed to a member of the Executive Team
	
	

	
	5.2 
	When a staff member, whose position or role entails supervisory or management duties is notified or becomes aware of a conflict or potential conflict of interest, his or her duty is to: 
· inform the foster carer/staff member involved of the provisions of the Code of Conduct as a basis for deciding on an appropriate way to handle the issue 
· where appropriate, notify the matter to a more senior colleague for further attention 
	
	

	
	5.3 
	With respect to their duty of care, foster carers/members of staff should: 
· treat service users and their families, visitors and other foster carers/staff with respect
· not allow personal relationships to affect professional relationships
· refrain from all forms of harassment
· consider the desirability of intervening constructively where a colleague's behaviour is clearly in breach of this code and be prepared to report any suspected fraud, corrupt, criminal or unethical conduct to a manager
· consider the impact of decisions on the wellbeing of others
	
	

	
	5.4 
	With respect to their obligation to Family Care Fostering Ltd, foster carers/members of staff should: 
· refrain from representing themselves as a spokesperson for Family Care Fostering Ltd unless authorised to do so 
· refrain from representing themselves as acting for, or on behalf of the Company when undertaking any outside work
· staff -  refrain from engaging in any outside work without written permission
· avoid improper use of the resources of Family Care Fostering Ltd or for private gain or the gain of a third party
	
	

	
	5.5 
	With respect to conflicts of interest, foster carers and staff members: 
· should take suitable measures to avoid, or appropriately deal with, any situation in which they may have, or be seen to have, a conflict of interest arising out of their relationship with another foster carer or member of staff.  In particular, staff should avoid situations which may require them to supervise or assess a foster carer/staff member with whom they have, or have had, a personal, commercial, familial or other significant relationship.  Where both a supervisory role and significant relationship between staff members co-exist, supervision must be openly seen to be of the highest professional standard and neither unfairly advantaging nor disadvantaging the supervisee.
	
	

	
	5.6 
	Appropriate Dress
When staff are on duty it is expected that they will be dressed in smart/casual dress.  Where foster carers attend meetings where professionals from other agencies attend, foster carers are asked to attend in smart casual dress.  Both staff and foster carers continually need to remind themselves that they are looked upon by service users as role models and need to behave and dress accordingly.   Furthermore foster carers and staff will have contact with visitors from purchasing authorities and the inspection authorities and impressions count! 
Staff should note that when visiting the Business Centre/Family Placement Office and when on official business with other professionals smart dress is essential.  
	
	

	
	5.7 
	Gifts, Hospitality and other Favours
Foster carers and employees must be aware that it is a serious, criminal and/or disciplinary offence for them corruptly to receive or give any gift, loan, fee, reward or advantage for doing or not doing, anything or showing favour, or disfavour, to any person in their official capacity.  
Responsibility rests with foster carers/employees not only to ensure that all dealings are completely beyond reproach but also to be able to demonstrate it.  
It is accepted that gifts and favours, such as hospitality, may be offered by outside agencies in good faith and purely in the furtherance of promoting a good working relationship and understanding.  Constant refusals to accept such offers could impair essential working relationships and possibly create an atmosphere of distrust with a consequential detrimental effect on the business being conducted.  
However, any offer of gifts, favours or hospitality made to a foster carer/employee must be treated with extreme caution.  Foster carers/staff are personally responsible for avoiding the risk of damage to ‘public confidence’, which could result from acceptance of inappropriate inducements.  Common sense dictates whether the level of hospitality or the nature and scale of any gifts is appropriate to the particular circumstances in which they arise.  As a general rule a foster carer/employee must only contemplate accepting a gift if it is of token value or nature.  Gifts of a promotional or insignificant nature offered to a wide variety of people (e.g. calendars, diaries, office sundries) are generally acceptable as are tokens of thanks and hospitality is acceptable where it is on a scale appropriate to the circumstances, reasonably incidental to the occasion and not extravagant.  
Where any suggestion of improper influence may be inferred, gifts or hospitality must be refused (and declared to the Senior Management Team).  Special caution is necessary where hospitality is offered by a person or body seeking contracts with the Company.  
Offers of free or significantly reduced goods or services, vouchers or any other item with a significant cash value or offers of loans, works to personal property or holidays must be refused.  Offers to attend purely social or sporting functions may be accepted only when these are part of the life of the community or where the Company must be seen to be represented.  They must be properly authorised and recorded at Senior Management level.  
Acceptance by employees of hospitality through attendance at relevant conferences and courses is acceptable where it is clear the hospitality is corporate rather than personal.  
If in any doubt as to the acceptability of any offers of gifts, hospitality etc, the advice of the Group Business Manager or Group Operations Manager should be sought.  
	
	

	
	5.8 
	[bookmark: _Toc406821525]Gifts
Within the Company the offer of gifts are usually forthcoming from service users or their families as an expression of the appreciation of the service offered to them.  Declining such offers can meet with the client being upset at what they see as a rejection of a genuine expression of gratitude.  
Perhaps sadly however it is the case that some purchasing authorities specifically prohibit our foster carers/staff from receiving gifts that have a monetary value as opposed for instance to a child’s picture or drawing.  Where such offers of gifts are made it is suggested that: 
· the offer is politely declined suggesting that if they insist on showing their appreciation then perhaps they would consider donating the monetary value to a charity
· if the person persists the matter should be referred to a Senior Manager who will offer guidance
	
	

	
	5.9 
	Advice to Managers
Where a member of staff or carer receives a gift where the monetary value is in the region of £10.00 or more you are advised to write to the client thanking them but returning the gift and stating, words to the effect, that as employees of Family Care Fostering we are unable to accept such a gift.  
Where the gift is perishable e.g. flowers, chocolate etc, discretion should be used.  
	
	



	6
	Documentation

	
	None





This procedure/guidance/policy is reviewed by the Executive Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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