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	Purpose

	
	To ensure that Family Care’s staff team and Panel Members complete mandatory training and are provided with an ongoing programme of relevant training and professional development. 
Statement of Intent
Family Care’s purpose is to provide stable family placements for children and young people ‘looked after' enabling children and young people to achieve lasting benefits.  To fulfil our objectives as an organisation we have developed organisational policies, systems and structures which ensure that staff and panel members are able to work effectively. 
The programme of training and learning will equip staff and panel members with the skills required to meet the needs of the children and young people, keep them up to date with professional, legal and practice developments and reflect the policies and legal obligations and business of the agency. 
Family Care recognises that people are the key resource in the organisation.  We recognise that we must invest in our staff, so that current performance and future development can be assured and that adequate resources, to realise this policy, are planned for and provided.
The purpose of staff and panel members’ development and training is to promote a culture of learning within Family Care and to assist staff to increase their potential, enhance their ability and increase effectiveness to the mutual benefit of Family Care and themselves.
Family Care considers itself a ‘Learning Organisation’ and will secure resources in order to promote and develop this culture.
Family Care recognises that fairness and equality are recognised as essential for good practice.  Every staff and panel member has a right of access to support and to available resources and opportunities in order that they may develop as practitioners and better fulfil their responsibilities.
Every panel and staff member must take appropriate responsibility for their own learning and development, in consultation with their Line Manager/Chair of Panel.
Staff development of individuals and teams is a shared responsibility of individuals, their Line Managers, Chair of Panel and Family Care.  It is the responsibility of Line Managers and the Chair of Panel to identify jointly with staff/panel members their learning and development needs and to develop and implement strategies for addressing these needs (advised as necessary by the Learning & Development Co-Ordinator).
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	Scope

	
	All Family Care Staff (either full or part time/ irrespective of status).
All Panel Members on the Central List.
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	References

	
	· Children Act 1989 Guidance and Regulations Volume 4
· National Minimum Standards 



	4
	Definitions

	
	None
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	Action

	
	
	
	
	Person Responsible

	
	5.1 
	Family Care will provide a learning and development programme, which includes induction, post-qualifying and in service training, that staff and panel members are supported to undertake. 
Registered Managers will determine priorities and prepare training plans in consultation with the Group Operations Director, Chair of Panel and the Learning & Development Co-Ordinator.
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	5.2 
	A training plan will be published yearly and will be available to all staff and panel members showing proposed “in house” training events; this will also include all mandatory training.
	
	

	
	5.3 
	External training providers and colleges of higher education will be used as well as distance learning packages.
	
	

	
	5.4 
	The Executive Team will consider the allocation of budgets to any staff/panel member wishing to undertake external training.
	
	

	
	5.5 
	Each new staff and panel member will follow a planned induction programme which will introduce them to the organisation and to their role within it.  New staff and volunteers will also undertake the Training, Support & Development Standards, commencing within 7 working days of starting their employment and being completed within six months. 
	
	

	
	5.6 
	All staff and panel members will be offered guidance (and training where necessary) on new policies and procedures so that they can be integrated in to the working practice.
	
	

	
	5.7 

	All staff will be provided, by way of supervision, an opportunity to discuss with their Line Manager, in a process which encourages joint planning, problem solving, monitoring, review and evaluation of work.
	
	

	
	5.8 
	Staff and panel members will have a yearly appraisal with their Line Manager/Chair of Panel to review performance and progress towards agreed objectives, agree objectives and plan for the next year.  This will in turn identify any needs for support, training and development and discuss career development.  Where possible and within financial constraints Family Care will endeavour to support all requests.
	
	

	
	5.9 
	All management processes can be used as vehicles for identifying individual staff/panel member’s development needs.  Once prioritised, plans can be developed and implemented. 
	
	

	
	5.10 
	Ways of meeting learning needs will vary according to the individual, the situation and available resources.  We offer a range of Online, Distance Learning & Face to Face Courses, which are both delivered by our own staff and carers, and external training providers. 
	
	

	
	5.11 
	Staff and panel members requiring advice on their own staff development and training, which has not been identified above, may initially contact the Learning & Development Co-Ordinator direct for advice.
	
	

	
	5.12 
	Any staff/panel member wishing to apply for a place on any external course must first discuss with their Line Manager/Chair of Panel and complete the necessary form.  This will then be forwarded to the Learning & Development Co-Ordinator who will be responsible for ensuring that it is considered by the Executive Team.
	
	

	
	5.13 
	All training will be subject to evaluation procedures and staff/panel members undertaking external programmes will be expected to share their knowledge with peers and carers.
The learning and development programme will be evaluated for effectiveness at least annually and will be updated where necessary.
(Social Work) Staff
Any members of staff involved in assessing applicant foster carers are to be Social Workers, have experience of foster care and family placement work and are trained in assessment.  Social Work Students and Social Workers who do not have the relevant experience, only carry out assessments under the supervision of an appropriately experienced Social Worker, who takes responsibility for the assessment. 
Where unqualified staff and volunteers carry out social work functions, they do so under the direct supervision of experienced Social Workers, who are accountable for their work. 
Panel Members
Individuals joining the Central List of persons considered suitable to be fostering panel members are provided with an opportunity to observe a fostering panel meeting. 
Each person on the Central List is given induction training which is completed within 10 weeks of joining the Central List. 
Each person on the Central List is given the opportunity of attending an annual joint training day with the fostering service’s fostering staff. 
Each person on the Central List has access to appropriate training and skills development and is kept abreast of relevant changes to legislation and guidance.
Family Care’s Decision Maker is a senior person within the agency, is a Social Worker with over three years post-qualifying experience in childcare social work and has knowledge of childcare law and practice. 
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	Documentation

	
	· External Training Request Form
· Evaluation Document 1
· Evaluation Document 2
· Appraisal Forms (Staff and Panel Members) 
· Supervision – Staff Procedure






This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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