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	1
	Purpose

	
	To inform staff and foster carers what Family Care Fostering regards as racist behaviour and attitudes and to inform that the Company will not tolerate such behaviour or attitudes by staff or contractors.  The company is committed to observe as far as possible the Commission for Racial Equality’s Code of Practice for Employment.

	2
	Scope

	
	All staff, students and foster carers

	3
	References

	
	· Equality Act 2010
· Equality and Human Rights Commission
· Race Relations Act 1976
· Race Relations (Amendment) Act 2000
· Race Relations (Amendment) Act 2003

	4
	Definitions

	
	See below

	5
	Action

	
	
	
	Person Responsible

	
	5.1
	Family Care Fostering does not tolerate racist attitudes, the use of racist language or the application of racist stereotypes in any of its workplaces.  It is understood that children placed with Family Care Fostering may, as a consequence of previous life experiences or learning, hold racist views.  
It is the responsibility of all staff and foster carers to challenge such attitudes and seek to ‘educate’ those who may hold them.
Members of staff who display racist attitudes will normally in the first instance be ‘educated’ to understand that such attitudes are unacceptable but in the event that these prevail they will be subject to the Company’s Disciplinary Procedures and that behaviour may well result in dismissal. In the event that ‘racist attitudes’ are expressed by a professionally qualified member of staff were it can be reasonably considered that they have been exposed to ‘equality’ related training and/or education as a result of their achieving a professional qualification then the company will regard this as ‘Gross Misconduct’ and the default position is that dismissal and termination of contract will occur.
Foster Carers display racist attitudes will normally in the first instance be ‘educated’ to understand that such attitudes are unacceptable but in the event that these prevail an urgent review will be convened and considered by Panel which could result in deregistration.
	



All staff
All foster carers

	
	5.2
	Examples of racism and racist incidents
Any group can be subject to racial harassment (including travellers and people of Irish heritage).
The following are examples of racist behaviour, which may occur. (This is not an exhaustive list): 
· Racist name calling, racist comments/jokes, verbal abuse, threats
· Refusing to sit with/co-operate with another pupil because of their ethnic origin
· Racially motivated physical or emotional bullying
· Physical assault against a person because of their colour and/or ethnicity
· Put downs or critical comments about an aspect of another person’s ethnicity, food, language, accent, dress and cultural pursuits
· Damage caused to a person’s property, which is racially motivated
· Drawing racist graffiti, wearing racist insignia or distributing racist literature
· Incitement of others to behave in a racist way
· Attempts to recruit other pupils and students to racist organisations and groups
	

	
	5.3
	Overall approach to dealing with racist incidents
To make the procedures for dealing with racist incidents effective all members of the staff need to be clear on the Family Care Fostering commitment to racial equality, the expected standards of behaviour and the procedures to follow when a racist incident occurs.  This involves providing training and offering opportunities for reflection and discussion on the procedures for dealing with racist incidents within the context of the Company’s race equality policy and strategy.
Issues such as context, intent, the level of understanding of those involved and the seriousness of the incident will all influence how it is dealt with.  All incidents need to be acknowledged and talked through, even with very young children.  If this is not done children are left without any challenge or alternative to racist ideas and may internalise and/or learn to practice or accept discrimination.
The main aims of any strategy to deal with racist incidents are to minimise harm done, prevent any reoccurrence and reinforce race equality measures.  
	

All staff
All Foster Carers

	
	5.4
	Strategies for dealing with racist incidents
Ÿ Challenge any directly observed racism and give a clear message that racist behaviour is unacceptable.
Ÿ Prompt removal of racist literature, graffiti or insignia.
Ÿ Take reports of racist incidents seriously and make it clear that the situation will be dealt with.  It will be necessary to establish appropriate times for further investigations to be pursued.
Ÿ Give support to any victim.  Their hurt needs to be acknowledged and reassurance given.
Ÿ Investigate the incident getting information from those involved and any witnesses.  Explain to those involved and any onlookers what is unacceptable about the behaviour complained of and keep parties aware of what steps are being taken to deal with it.
Ÿ In consultation with those involved and in keeping with agreed procedures and policies, decide what action to take.  Notify the parties concerned and follow through with the action.  Inform anyone who needs to take further action.
Ÿ Any disciplinary/behaviour management action needs to establish with the perpetrator why their behaviour was unacceptable, what they can do to make amends and how they can ensure that they don’t repeat any racist behaviour.
Ÿ Follow the procedure for recording the incident and report it in person to the Family Placement Registered Manager, Responsible Individual or Group Business Manager who will co-ordinate the overall strategy on dealing with such incidents.  
Ÿ Where appropriate contact the Local Authority Social Services Department and those with parental responsibility explaining clearly the action taken and relating this to the Company’s behaviour and race equality policies.
Ÿ Maintain a record of the incident and any other not related matters to feedback to the Family Placement Registered Manager, Responsible Individual or Group Business Manager.  
	





	6
	Documentation

	
	None





This procedure/guidance/policy is reviewed by the Executive Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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