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· The Group Operations Manager is also the Responsible Individual
· Where young people/person is written this relates to children and young people

	Title:
	QUALITY ASSURANCE SYSTEMS

	
	

	1
	Purpose

	
	To inform as to Family Care’s commitment to Quality Assurance and to outline the proposed methodologies.

	2
	Scope

	
	All operational and business activities of Family Care Fostering 
All Fostering Staff
All Foster Carers

	3
	Definitions

	
	None

	4
	Action/Statement

	
	Family Care Fostering endeavours to ensure quality practice and high standards of practice by investing in its Foster Carers, employees, commitment to training, use of external consultants and commitment to supervision.
Family Care expects all staff to be committed to high standards of practice, monitored through the line management process.  Discrete quality assurance exercises will be held to assure high standards are maintained and all areas of practice monitored through ‘arms length’ monitoring and review of activities.  
Recommendations from such exercises will be conveyed to the Registered Manager whose role, in part, is to ensure that effective business practices are in place to support the quality delivery of services to staff, carers, children, young people and the Local Authorities who purchase our services. 

	
	
	
	
	Person Responsible

	
	4.1
	Supervision
	
	

	
	
	Family Care work to a clear supervision policy that covers all Foster Carers and staff.  Support

	
	All Staff Team

	
	5.2
	TAC Meetings 
	
	

	
	
	Family Care Fostering operates Team Around the Child Meetings for each child or young person in placement who is rated as Amber or Red.  These meetings take place with a therapist and foster carers and are coordinated by the responsible Supervising Social Worker. This meeting considers the needs of the fostering household and what steps need to be taken for the child to be rated as green (progressing well). 
	
	SSW

	
	4.3
	Review of Arrangements
	
	

	
	
	The CLA Review, convened in accordance with the Children’s Act Regulations 1989 forms a crucial part of the quality assurance system.  By definition it is a review of the arrangements for the young person - see procedure/guidance Care Planning and Reviews.
CLA reviews will raise issues or concerns as regards the agency, placements or Foster Carers, in addition to evidencing when work has been successful and/or of high quality.
	
	CEO
RM
SSW

	
	4.4
	Complaints
	
	

	
	
	The complaints system is again a well established system which feeds the quality assurance system.

	
	HFS 
CEO

	
	4.5
	Panel
	
	

	
	
	The Central List (Fostering Panel) is charged with making careful deliberations as to the suitability of prospective Foster Carers and making recommendations to the Agency Decision Maker in terms of Registration/Deregistration. 
Reports are periodically put forward to the Panel detailing the performance of Foster Carers.
The Panel Chair reports feedback on progress and content to the Agency Decision Maker following each meeting.
Panel is observed and its functions inspected by Ofsted.
	
	ADM
RI
Panel Chair

	
	4.6
	Unannounced Visits
	
	

	
	
	Unannounced visits on Foster Carer’s homes are undertaken as part of the quality assurance process.
These may take the form of monitoring quality of recording, health and safety checks on the home, quality of care planning/implementation etc.
Such Unannounced visits will be made to each individual approved household not less than once a year.
	
	HFS 
RM
SSW

	
	4.7
	Health and Safety
	
	

	
	
	Health and Safety issues will be discussed in supervision with the Supervising Social Worker. Any concerns not easily rectified will be raised with the Practice Manager. 
Should the Practice Manager be unable to resolve the issue then s/he will inform the Company Director who has lead responsibility for Health & Safety.
	
	SSW 
PM

	
	4.8
	Recording Systems
	
	

	
	
	There is a well-established series of recording systems that document all areas of activity as they concern the looked after young person intended to evidence activities done but also which aide effective communication. 
It is the core business of each member of Staff and all Foster Carers to ensure that all records pertinent to their individual roles are completed as per company policies and at the earliest opportunity.
	
	All Staff
All FC’s

	
	4.9
	Internal Audit
	
	

	
	
	Practice Managers will carry out a audits on foster carer and children’s files every six months.  This will follow the criteria of an Ofsted inspection and highlight any areas for development.
Following each audit an action plan will be devised for implementation addressing any issues found and championing the best practice we are able to resource.
	
	GOM
RM

	
	4.10
	External Audit
	
	

	
	
	The Registered Manager will present a report to the Board on a quarterly basis proposing an outline of any areas of activity that will be focused on and meeting the requirements of Regulation 35 of the Fostering Regulations 2011 and Standard 25.7 of the National Minimum Standards for Fostering 2011 
This plan will take account of impending changes in legislation and good practice guidelines, complaints and the views/recommendations of other members of the Board.
As a result of the monitoring/inspection activity a recommendation will be made to the Responsible Individual and where necessary an action plan agreed to remedy deficiencies/concerns observed. 
The Registered Manager will record their activities to a standard that will meet the requirements of external inspection bodies and that will evidence to purchasers of services that we have effective internal QA systems.
There are also discrete systems that feed the overall Quality Assurance systems in respect of Family Care Fostering.  They are:

· Annual Foster Carer Questionnaires 
· Children and Young People’s Questionnaires 
· Training 
· Team Meetings 
· Joint meetings between staff and Foster Carers 
· Sampling activities 
· Observations 
· Ofsted Inspections 
· Whistleblowing
· Visits and work with Local Authority Social Workers and other professionals 
· Purchasers
· Education 
· Therapeutic Services 

	
	Registered Manager
RI

	
	4.11
	Procedures and policy review mechanism
On an annual basis, the Registered Manager will, with the support of the Foster Service Management Team, undertake an audit and make changes where necessary to all policies, procedures and forms used to demonstrate compliance thereto.  This is to ensure that any changes in legislation, regulation or good practice that have occurred have been incorporated into our practice in a timely manner.  If such changes have not already been reflected in the issue of new procedures or guidance this must be rectified immediately and brought to the attention of the RI.
	
	Registered Manager
RI



	5
	Documentation

	
	· None






This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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