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	1
	Purpose

	
	To inform foster carers about payment arrangements in respect of Foster Carer Fees and Expenses/Additional Costs

	2
	Scope

	
	All Foster Carers

	3
	References

	
	· Her Majesty’s Revenue & Customs (www.hmrc.gov.uk)
· Foster Talk Website (www.fostertalk.co.uk)

	4
	Definitions

	
	Foster carers are self-employed and this document sets out payment arrangements only.  Standard rules for self-employed people apply.

	5
	Action

	
	
	
	
	Person Responsible

	
	5.1 
	On Approval
Once approved, foster carers should immediately register (if they are not already registered) as ‘self-employed’ with Her Majesty’s Revenue and Customs (HMRC).  Foster carers in the UK are obliged to do this under law and the date that foster carer register should mirror the date of approval to enable foster carers to access the full amount of allowances they are entitled to in any given financial year.
Foster carers are required to provide their bank account details in order for BACS payments to be made in respect of fostering duties undertaken.  Email is the preferred method of notifying foster carers of payments due to them and this should be provided on approval if possible.
On approval, foster carers should take note of the Fee Scale applied as part of the approval process as this will determine the level of payment made per placement.
Setting Up Allowance
Family Care Fostering Ltd in certain circumstances may offer newly approved foster carers a one-off ‘setting up allowance’ of up to £250 at the start of their fostering career, with the aim of providing newly approved foster carers with an opportunity to furnish their spare bedroom/s in preparation for placements to be made.  The setting up allowance is in respect of receipted expenses only and foster carers must pass on the receipts for this expenditure which, subject to Practice manager approval, will be authorised and reimbursed to foster carers.
When placements start
Foster carers may request upto two weeks advanced Foster carer fee monies when full-time placements start.  This arrangement is intended to bridge any significant gap between the placement start date and the next available four weekly foster carer payment date as we understand that the first couple of weeks of any placement can be expensive. Foster carers can request this service by contacting their Supervising Social Worker who will fill in the relevant paperwork and forward this through to Central Services for processing.
Payments to Foster Carers
Payments to Foster Carers come under one of the above headings and are defined as follows:
Foster Carer Fee
This is the ‘professional fee’ that the Foster Carer receives for undertaking the care of the child/young person and
 ‘maintenance’ designed to meet the daily living costs of the child within the fostering household, e.g. clothing (including reasonable school uniform where appropriate), food, personal care, household costs such as electricity, gas, water rates, insurances, pocket money, savings, over the counter medication, travel, hobbies, festivals, activities and holidays etc, etc.
Expenses
These are typically the travel expenses of the Foster Carer (see procedure on Mileage Reimbursement).  However, payment of additional costs can also be made (see below).
Additional Costs
Payment of additional costs must be approved in advance by Family Care Fostering Ltd management and will be made following the receipt of an expenses claim (Additional Payments to Foster Carers Form).  These forms will be sent through to Central Services complete with authorisation from the budget holder in the region.
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	5.2 
	Payment Arrangements
Foster carer fees for full-time placements are paid four weekly, three weeks in arrears, with adjustments as necessary in respect of additional payments and deductions that have been put through within the payment period  e.g. Travel Expenses would be additional; Respite utilised would be a deduction.
	
	

	
	5.3 
	Foster Carer Annual Leave/Respite
Foster carers in the UK are entitled to up to 14 days paid annual leave.  With Family Care Fostering Ltd your annual leave is accrued pro-rata (from a placement start date) and is arranged in respect of full-time placement/s only.  Foster carers are able to access this paid Annual Leave in one of two ways:
Option 1: Annual Leave Entitlement Payment (Lump sum)
Foster carers with Family Care Fostering are encouraged wherever possible to holiday with children and young people placed.  If this is indeed the arrangement foster carers may submit an Annual Leave Request Form and by doing so they may access a lump sum payment based on the number of annual leave days they have accrued at the point they submit their claim.
Example
Bob and Mary have planned a trip to Norfolk in August with Brendon, the foster child who has been placed with them since 1 January.  Bob and Mary explain to their Supervising Social Worker that they intend to access the Annual Leave Entitlement they have accrued to go towards payment for the holiday.  They fill in their Annual Leave Request Form and their Social Worker will process their annual leave claim as follows: 
Bob and Mary’s usual foster carer fee is £280/week
Period: Jan – Aug = 8 months
A/L accrued: 14days / 12 months x 8 months = approx 9 days
Fee due: £280 / 7 days x 9 days = £360

Option 2: Access Respite Provision
Foster carers wishing to access their entitlement by taking a break away from children that are placed or holidaying without children placed are absolutely able to do so, providing proper notice periods are given and respite carers can be identified.  Foster Carers accessing this option will have their foster carer fee protected for the duration of the respite period whilst the Boarding Out Allowance for the child/children placed will transfer to the respite carers.  In addition the respite carers will earn a professional fee for this work that the agency funds directly.
Example
Steve and Susan wish to travel to Jamaica for 14 days without Billy, their foster child (aged 13), who has been placed with them for 1 year. 3 months before taking the trip and before booking the trip, they discuss the situation with their Supervising Social Worker, ascertain that they have 14 days annual leave entitlement accrued (and so far unused) and then they submit their Annual Leave Request Form.  The agency begins the process of identifying respite carers.  Once this has been achieved all parties are informed and a respite agreement is drawn up.  The holiday is then booked and goes ahead.
Steve and Susan’s usual foster carer fee is £280/week
Billy’s usual Boarding Out Allowance is £190.72/week
For the respite period Steve and Susan’s fee remains unchanged as Annual Leave Entitlement is accessed.
A Boarding Out deduction of: £190.72 / 7 days x 14 days = £381.44 is made and transferred to the respite carers.  In addition, the respite carers will earn a professional fee determined by their own Fee Scale.
Please refer to the Respite Request Policy for further details. 
[bookmark: _GoBack]Where a placement has ended and the Foster Carers are in receipt of any advance payments, it is an expectation that the foster carers will either make themselves available for further placements or make arrangements to reimburse Family Care Fostering.  
	
	



	6
	Documentation

	
	· Inland Revenue Help sheet – IR236
· Additional Payments to Foster Carers Form
· Mileage Claim Form - Own Car
· Mileage Claim Form - Own Car – Training
· Annual Leave Request Form – Foster Carers
· Respite Request Procedure 




This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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