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· Where young people/person is written this relates to children and young people

	Title:
	PANEL MEMBERS: REVIEW

	1
	Purpose

	
	This procedure outlines how Family Care will annually review its Panel Members performance.  An annual review of the performance of fostering panel members is a regulatory requirement which will be conducted by the Panel Chair and Panel Adviser.  Additional reviews can be convened, as and when required.  The decision as to whether an earlier review is needed will be made by the Panel Chair and/or Panel Adviser. 

	2
	Scope

	
	All members of the Family Care Fostering Panel.

	3
	References

	
	· 'Effective Panels' BAAF
· Review of Panel Members 
· The Children Act 1989 Guidance and Regulations Volume 4: Fostering Service 

	4
	Definitions

	
	None

	5
	Action

	
	
	
	
	Person Responsible

	
	5.1 
	Each Panel Member’s performance, including that of the Chair will be reviewed annually against agreed performance objectives, mainly those contained within the Job Description and Person Specification. 
Family Care’s Panel Administrators will track and notify the Panel Chair and Panel Advisor of upcoming Panel Member Reviews.
The Panel Chair will arrange an appraisal with each Panel Member and the Panel Adviser and Agency Decision Maker will arrange an appraisal with the Panel Chair.
	
	Panel Administrator
Panel Chair 

	
	5.2 
	Prior to the Review: 
· The Panel Member should complete a self-evaluation form
· The Chair, with the Panel Adviser should prepare a summary of any comments made by presenting Social Workers, service users or other Panel Members
· All parties should review the Panel Member’s Agreement and the Panel Member Job Description and Person Specification
	
	Panel Member

	
	5.3 
	At the Review:
The Panel Member, the Panel Chair and the Panel Adviser should discuss:
· The self evaluation form
· The summary of comments made
· The Panel Agreement and job description and person specification
The Panel Chair will complete a written summary of the meeting and this will be signed by the Panel Member, the Panel Chair and the Panel Adviser. 
	
	Panel Member


	
	5.4 
	After the review
The written summary and the supporting documents should be kept on the Panel Member’s personnel file. 
	
	Agency Decision Maker

	
	5.5 
	Panel Chair Review
In the case of the Panel Chair's Review the Agency Decision Maker and Agency Adviser will review the Chair’s performance on an annual basis.  For this purpose the Agency Decision Maker may attend a proportion of Panel meetings but only as an observer.  Views about the Chair’s performance will also be sought from other Panel Members and from those who attend Panel meetings, such as prospective Foster Carers through the Feedback Form and Social Workers who present reports to the Panel.
	
	Panel Administrator


	
	5.6 
	Preparation for the review
· The Panel Chair should complete a self-evaluation form
· The Panel Adviser or Decision Maker should prepare a summary of any comments made by presenting Social Workers, service users or other Panel Members
· Both the Panel Adviser and the Agency Decision Maker should reflect on the Chair’s Panel Agreement and their job description and person specification
	
	

	
	5.7 
	At the review
The Panel Chair, Agency Decision Maker and Panel Adviser should discuss: 
· The self evaluation form
· The summary of comments made
· The Panel Agreement, job description and person specification
Following this meeting a written summary should be made by the Panel Adviser and Agency Decision Maker and signed by all parties.
	
	

	
	5.8 
	After the review
The written summary and the supporting documents should be kept on the Panel Chair’s personnel file. 
	
	

	
	5.9 
	When Family Care identifies that a Panel Member is not performing to the required standard, a review will be promptly called. The review will raise and discuss with the Panel Member the issues that have ben identified with the aim of addressing any developmental needs through advice and training.  If, however, the Panel Members’ performance remains below the required standard and Family Care continue to consider the Panel Member unsuitable to remain, they will be informed in writing that their services are no longer required and the reasons for this decision.  In this instance Family Care does not have to give one month’s notice.
	
	



	6
	Documentation

	
	· Panel Member Review Form
· Panel Chair Review Form
· Panel Member Job Description and Person Specification 
· Panel Chair Job Description and Person Specification 





This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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