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	1
	Purpose

	
	[bookmark: _GoBack]This procedure is intended to inform all foster carers, parents of Children and Young People Looked After, Service Commissioners and foster children of the Family Care Fostering ‘On Call’ system that enables them to have telephone access to the advice, guidance and support that they urgently require outside office hours and to promptly notify the service of Notifiable Events as specified in the Fostering Service Regulations 2011.
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	Scope

	
	All foster carers, Family Care Staff, Service Commissioners, parents of Children & Young People Looked After and foster children.
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	References

	
	· Fostering Service Regulations 2011
· National Minimum Standards for Foster Care
· The Children Act 1989, and 2004
· Family Care Fostering Statement of Purpose
· Foster Carers Handbook
· Children and Young People’s Grievance and Complaints 
· Each Child or Young Person’s Individual Placement Plan (IPA) or equivalent
· Notifiable Events Procedure
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	Definitions

	
	‘On Call’: A telephone contact system that enables service users and their families to contact a member of the Fostering or Management Team to access urgently required advice, guidance and support, outside office hours and to notify the service of Notifiable Events (under the Fostering Service Regulations 2011). 
The ‘On Call’ telephone number is specified in the Service’s Statement of Purpose, the Foster Carers Handbook, each child or young person’s Individual Placement Plan (or equivalent) and the Children’s Complaints Information Booklet.
Out of Office Hours: Weekends, Bank Holidays and the hours before and after standard office hours.
Standard Office hours: 9am to 5pm, Monday to Friday when advice and support can be obtained by contacting the Business Centre (Bamber Bridge, Lancashire - Telephone 01772 647500) or The Midlands Office (Bridgnorth, Shropshire -Telephone 01746 768219). 
Call Out: The ‘On Call’ staff member going out to visit the placement/foster child or young person.   
Urgently Required Advice, Guidance and Support: It is not possible to be prescriptive, as different foster children and foster families will have different needs that will vary in relation to their specific circumstances.  As a rule, ‘On Call’ advice and support should be used to help address issues that cannot wait until the Fostering team can be accessed during office hours.  Typically, this may include advice on how to manage unforeseen difficulties, e.g. an unusually high level of anxiety and disruptiveness after contact, concern that a child or young person may go missing, an unexplained or deeply concerning dramatic change in a child’s pattern of behaviour, a need to seek clarification about an event that could be interpreted as a disclosure of past abuse.  Such events would be recorded as a Use of Restraint or Notifiable Event using the services standardised forms.
Notifiable Events: ‘On Call’ is to be informed immediately of the events specified in Schedule 7 of the Fostering Service Regulations 2011, (replicated here to aid service users/foster carers).  Advice, guidance and support is also available from ‘On Call’ concerning Notifiable Events.
· The death of a child or young person
· Information is provided to the Independent Safeguarding Authority under any of sections 35, 36, 41 or 45 of the Safeguarding Vulnerable Groups Act 2006(37) in respect of an individual working for a fostering service
· Serious illness/accident of a foster child or young person
· Outbreak of any serious infectious disease 
· Allegations that a child or young person has committed a serious offence, including allegations of abuse committed by or to the foster child or young person 
· Involvement or suspected involvement of a child or young person in sexual exploitation 
· A serious incident involving the police
· A child missing or absconded
· Any serious complaint concerning the foster placement i.e. the foster child, foster carer/s or their family
· Instigation and outcome of any child protection enquiry involving a child placed with foster parents
Contact Details: Service users telephone/mobile phone numbers, residential and holiday addresses.  Foster Carers should ensure that they notify Family Care immediately of any change to their contact details, e.g. change of telephone/mobile phone numbers.
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	Action

	
	

	
	Person Responsible

	
	Foster Carers
Prior to Contacting ‘On Call’, as appropriate:
1. Be clear on the event that requires advice, guidance or support and the assessed risks, when known  
1. Be clear on the Procedure Guidance relating to your Notifiable Event, e.g. The Children and Young People Missing or Absconded Procedure Guidance
1. Where external people/agencies are involved make a record of them, including time and date of involvement, names, contact telephone numbers and addresses, when known (to inform ‘On Call’ and for the record)
1. Be clear on the legal status of any foster child or young person you are seeking advice, guidance or support for, or are notifying ‘On Call’ about
1. Be clear on any Court Order, relating to your foster placement that is in place, e.g. a Contact Order
1. Note key information that may be needed should you be required to provide a description, e.g. a description of how a foster child was dressed, a photograph   
1. Be clear about any action taken prior to contacting ‘On Call’
1. Be clear of your own contact details (location, postcode, telephone number)
1. Be clear of the Emergency Duty Team contact details of the Local Authority responsible for the foster child or young person
Making and Maintaining Contact 
Foster carers should ensure that they can access the ‘On Call’ telephone service always, either via mobile phone or landline (this is an essential aspect of our service as foster children and young people may experience difficulties at any time or may need to be contacted concerning matters relating to their birth family/others, e.g. a sibling’s sudden illness). The person ‘On Call’ will therefore need to be able to take, return and instigate telephone contact for the ‘On Call’ system to work properly.  It is especially important that the ability to maintain contact is established when foster children are away on holiday.
On occasions the ‘On Call’ personnel may be unable to answer your call. In this event, you should leave your name and contact details and someone will call you back within ten minutes.  If you need an immediate response you should contact the appropriate emergency service. 
‘On Call’ - Call Out (additional staffing)
The primary aim of our ‘On Call’ service is to offer telephone advice, guidance and support and to ensure the service is immediately aware of, and can therefore promptly act on ‘Notifiable’ Events (see section 4, Definitions - Notifiable Events).
Given the geographic spread and rural nature of some of our approved carers the ‘On Call’ staff member may be restricted in their ability to provide prompt Call Out support as placements may well be a considerable distance from the staff members home, e.g. fifty or more miles.  The ‘On Call’ staff member will therefore appraise each request for them to intervene directly based on the nature of the emergency or event, the need for intervention and the availability of more immediate/more appropriate resources, e.g. the police, before committing to attend on a Call Out basis. 
Where it is anticipated that a placement will need regular out of hours Call Out contact, the Individual Placement Agreement should specify how this service is to be provided and foster carers should follow the agreed plan.   
Role of Staff Member ‘On Call’
· To appraise each request for advice, guidance and support and agree with the person using the ‘On Call’ Service an appropriate plan of action
· To log the communication taking the time and date of the call, the contacts name, address (location) and return contact details
· Record the purpose of the contact and take details of any Notifiable Events
· Record any advice, guidance or support provided
· Ensure that the applicable Procedure and Guidance is followed, taking on this duty when foster carers are unable to, e.g. if incapacitated in an accident
· Maintain and log regular contact with the service user towards a satisfactory conclusion
· Must contact the Senior Manager on ‘Back Up’ before committing to attend on a Call Out basis 
· Appraise all members of the Fostering Team (in the respective region) of any phone calls/actions taken ‘On Call as a means of updating the allocated Supervising Social Worker and those undertaking ’On Call’   
· ‘On Call personnel must remain in the local area, with telephone signal, to ensure they are available to respond to all ‘On Call’ phone calls and requests
· ‘On Call’ personnel must inform their Duty Manager on back up of any Schedule 7 notifications 
· ‘On Call’ personnel should respond to any telephone calls within 10 minutes.  It is important to ensure the mobile phone is working and fully charged.  If there is a problem with the mobile phone coverage (at home), another number i.e. landline number must be used. 
· ‘On Call’ personnel should not answer their mobile phone whilst driving. Only when they have stopped should they answer or return calls; this is expected to occur within a ten-minute period. 
· All staff should have the necessary paperwork (detailed in section six), their mobile phone (fully charged) and their laptop (fully charged) when undertaking ‘On Call’
Role of Back Up
· To support ‘On Call’ personnel and offer advice
· To authorise ‘’On Call’ personnel to attending a call out  
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	Documentation

	
	Foster Carer Recording
· Child or young person’s progress items 
· Notifiable Event Form
· Use of Restraint Form
· Recording as specified in the Procedure Guidance relating to Notifiable Events, e.g. Missing or Absconded - Children and Young People
On Call Staff Member
· Child or young person’s progress item
· Recording as specified in the Procedure Guidance relating to Notifiable Events, e.g. Children and Young People Missing or Absconded.




This procedure/guidance/policy is reviewed by the Executive Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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