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	1
	Purpose

	
	It is a matter of course that all children and young people placed with Family Care Fostering have the opportunity to engage in ‘Here and Now’ work, either directly or undertaken on their behalf.  The clear expectation is that the Registered Manager of the relevant placement will ensure that this process commences at the time of placement and continues for the duration of the placement.

	2
	Scope

	
	All family placement teams

	3
	References

	
	Here and Now Booklet (Foster Carers, please speak to your Social Worker/Support Worker who will show you a sample of this booklet)

	4
	Definitions

	
	None

	5
	Action

	
	
	
	
	Person Responsible

	
	
	‘Here and Now’ work ensures all children and young people placed with us have a record of their time with us that they can take away with them when they leave.  
Currently the standard of ‘Here and Now’ within the company ranges from ‘relatively poor’ to ‘exceptional’ therefore the aim of this procedure and supporting working booklet,  is to set out a guide (minimum standard) for all staff undertaking ‘Here and Now’ work within our foster placements. 
	
	

	
	5.1
	Responsibility of ‘Here and Now’ work:
We expect all foster carers, support staff and supervising social workers to begin the process of ‘Here and Now’ work the moment the child enters their care up until they leave the placement.
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	5.2
	The purpose of a ‘Here and Now’ book: 
A ‘Here and Now’ booklet is a ‘working document/book’ that continues to be developed and built upon until the child leaves the placement.  It is a collection of memorabilia, informed by every day events, activities, achievements and general progress. 
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	5.3
	Support for staff creating the ‘Here and Now’ book:
· ‘Here and Now’ work ideally is undertaken in collaboration with a child or young person. Ideas regarding engaging the young person should be discussed in team meetings/supervision and in conversations with Kerry Robertson and Mary Silson. 
· All staff have access to therapeutic services involvement regarding ‘Here and Now’ work and can contact Kerry Robertson or Mary Silson to discuss this further. 
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	5.4
	If a child refuses to engage: 
Ideally, ‘Here and Now’ work should be done in collaboration with the young person, gaining their thoughts and feelings about their experiences in placement and their wishes for the future (particularly if utilising person centred models of working with a child).  However, should a young person refuse to engage in this process, it is crucial that staff and/or foster carers continue to develop and collate memorabilia of the young person’s journey in our care – as this goes a long way in reiterating the message that their journey is worth capturing. 
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	5.5
	Putting the book together:
There are many ways in which the information collected can be brought together.  A ‘Here and Now’ booklet has been compiled as a sample which offers examples and references for the making of the book.  Please note this is an example and should not be used as a ‘blanket approach’ but treated with ‘artistic licence’ – ensuring the ‘Here and Now’ booklet/box is individualised for the child and young person in your care. 
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	5.6
	Replication
It is possible that a child, at a time of difficulty or distress might seek to damage or destroy their ‘Here and Now’ work.  For this reason it is 
advisable to replicate and retain all materials in order that a duplicate 
record can be produced. 
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	6
	Documentation

	
	· Here and Now Booklet




This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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