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	1
	Purpose

	
	To inform all staff and foster carers as to their roles and responsibilities in respect of Health & Safety at work.

	2
	Scope

	
	Staff and foster carers working with Family Care Fostering Ltd.

	3
	References

	
	· Health & Safety at Work Act 1974
· Please also see contents sheet of Family Care Fostering Procedure and Guidance Manual for relevant documentation

	4
	Definitions

	
	None

	5
	Action

	
	
	
	
	Person Responsible

	
	5.1 
		The Senior Officer – Property Services of Family Care Associates Ltd, or his/her delegate, will monitor the safety policy on a regular basis.  The Board of Directors with the CEO (Family Care Associates Ltd) will be appraised of health and safety matters to ensure that sufficient resources are available to provide any health and safety equipment.  Information and training for Family Care Fostering Ltd personnel and Foster Carers will be provided in order (as far as is reasonably practicable) to achieve and maintain a high standard of safety proficiency.
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	5.2 
	It is the responsibility of each staff member in Family Care Fostering Ltd and individual Foster Carers to report to the relevant regional Registered Manager of Family Placement, or in his/her absence the Head of Fostering Services, anything which is a potential hazard or dangerous.  Where repairs are the responsibility of Foster Carers, they should arrange for this work to be done as soon as is possible. Where the responsibility is directly that of Family Care Fostering Ltd the Registered Manager will liaise with the Senior Officer – Property Services of Family Care Associates Ltd and the repair work expedited.  Health and Safety matters must be a standing item in the supervision agenda for carers.
Full investigation of Health and Safety concerns will be carried out by the Registered Manager, or their delegate, with a view to the prevention of future occurrences.  The Registered Manager will as and when requested, supply a summary of those concerns to the Senior Officer – Property Services.  Serious incidents must be reported within one working day.
Foster Carers should assume the responsibility for ensuring that obligations in respect of assessment, control and monitoring of hazardous substances are met.  Supervising Social Workers and/or Family Placement Support Workers should provide a second check that this is being adhered to.
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	5.3 
	Registered Manager
The Registered Manager has the responsibility to provide leadership and to promote responsible attitudes towards health and safety.  The  manager will:
· ensure that each new member of staff and carer is given induction training appropriate to their role 
· ensure all staff and carers are aware of the health and safety policy
· ensure that any temporary member of staff, before he or she commences work, shall be supplied with information about any special occupational qualifications or skills required in order that the work can be carried out safely[footnoteRef:1] [1:  Example: Team Teach, Manual Handling] 

· keep up to date with health and safety matters applicable to the operations of the parent Company and Family Care Fostering Ltd
· investigate all accidents with the assistance of the Senior Officer – Property Services, if appropriate, with a view to prevention of recurrence
· ensure good housekeeping standards are applied
· ensure that regular safety checks and audits are carried out
· ensure that they interview staff that they are responsible for, on return from sick leave – see Return to Work procedure.
· ensure that staff meet with carers for whom  they are responsible, on return from any period of ‘leave’/break as a consequence of sickness
· notify the Human Resource Manager at the Business Centre if any member of  staff is off work for more than 7 days  as a result of an accident/injury/dangerous occurrence at work, so that a report to the HSE can be prepared
· notify the Human Resource Manager at the Business Centre if any foster carer has experience an injury, accident or dangerous occurrence as part of their fostering role.  This information is analysed to see if there are implications for training or if  information needs to be passed to other carers (if appropriate).  This information also feeds the H&S Consultants report!
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	5.4 
	Staff and Carers
All staff and carers have a responsibility to do everything they can to prevent injury to themselves, their fellow employees and others affected by their actions or omissions at work.  They are expected to follow Family Care Fostering Ltd procedures and in particular, to report any incidents which have or may have led to injury or damage.
All staff and carers should ensure that they use any equipment provided in accordance with the training that they have received, inform their supervisor about any serious or imminent danger and also report any shortcomings that they see in the protection arrangements.  
Any member of staff or any carer who is faced with such a conflict between the demands of safety and his or her role should raise the matter as soon as possible with their supervisor after the danger has ceased or has been dealt with.  
The Company takes its duties to the health and safety of staff and carers very seriously.  Any behaviour or activity by a member of staff/carer that serves to endanger the health and safety of others may result in disciplinary action/de-registration as a carer.
It is the duty of each member of staff or carer to protect themselves from stress.  If stress becomes a regular feature of their role they must report this to the Human Resources department.
Any member of staff or carer taking anti-depressants, or similar medication which may cause drowsiness, must not drive any Company vehicle and are strongly advised to desist from driving altogether.  Employees are requested that if they have been prescribed any such medication this should be reported to their Line Manager.  Carers should take and adhere to medical advice before driving their own vehicle.
	
	

	6
	Documentation

	
	None
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This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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