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	It is the policy of  Family Care Fostering, as far as it is reasonably practicable to do so to:

	1. 
	Provide a safe place of work for staff, service users, visitors and contractors.

	2. 
	Ensure the health and safety of all employees in connection with the use, handling, storage and transport of articles and substances.

	3. 
	Provide safe access to and egress from any place of work under its control.

	4. 
	Provide a working environment, which safeguards the occupational health requirements and the welfare of employees whilst at work.

	5. 
	Provide training, instructions, information and supervision as necessary.

	6. 
	Provide a means of consultation on health and safety matters for all employees.

	7. 
	Consult with employees’ representatives on issues affecting safety and recognise the role of Trade Union Safety Representatives.

	8. 
	Maintain and publicise the Company’s Health and Safety Policy.

	9. 
	Promote personal responsibility on the part of all employees to avoid and prevent health hazards and injuries to themselves and others who may be affected by their acts or omissions.

	10. 
	Ensure that staff are aware of their obligation to co-operate with the Company in compliance with its duties, requirements and statutory obligations.

	11. 
	Ensure that employees are aware of their responsibility to staff, service users and visitors within their jurisdiction and that they implement the requirements of the safety policy.

	12. 
	To achieve this the company/staff must ensure, as far as is reasonably practicable, that:
· work is carried out in accordance with the Health and Safety at Work Act 1974 and other relevant legislation and the Company’s policy
· personal protective equipment is available and used when required
· risk assessments are carried out for all hazardous work
· training has been provided to all employees
· operations are conducted to reduce the risk of fire, and property damage
· accidents, dangerous occurrences, cases of Notifiable disease and occupational ill health are reported, investigated and action is taken to prevent recurrence
· inspections of the workplace are carried out

	13. 
	Provide support on matters of safety through the Company Safety Officer[footnoteRef:1] who is responsible for providing advice to the Company on matters of Health, Safety and Welfare and Fire Prevention and is independent of operational management. [1: Senior Officer – Property Services, or his/her delegate] 


	14. 
	The Company Safety Officer is responsible for an ongoing programme of inspections and audits of the Company’s Health and Safety management, for bringing to the attention of management any deficiency observed and where appropriate, for stopping any work where the health or safety of employees or others is put at risk.

	15. 
	Provide a Health and Safety guidance to staff, documentation of internal safety procedures and safe systems of work.  The Guidance will be accessible to all members of staff and is held at the Business Centre.



General Statement
Family Care Fostering is committed to maintaining, so far as is reasonably practicable, a safe and healthy working/living environment for all employees, service users, students, volunteers and visitors.  Family Care Fostering aims to enlist the support of employees and foster carers towards achieving these ends. 
Family Care Fostering endeavours to have systems in place that ensure awareness of staff and foster carers as to health and safety matters as they affect the work place and work related matters, to ensure effective reporting procedures and establish systems that aim to minimise the risk of injury and accidents.
Family Care Fostering operates a Fostering Service.  It is accepted that Health and Safety is a shared responsibility of all staff within the Company.  Each foster carer’s home will have an identified member of staff responsible for overseeing health and safety matters and dealing with/reporting concerns in accordance with the procedures and guidance published by Family Care Fostering. 

Where the ‘Establishment’ is a Foster Carers Home
The Head of the Fostering Service is responsible for all Health and Safety matters as they affect the foster carers homes.  This includes matters related to the:
· Structure and fabric of the home and the grounds
· All items of equipment
· Practice matters e.g. effective management of difficult behaviour by service users as they effect the well-being and safety of staff/foster carers etc
· Vehicles owned by the carer
· Activities external to the home in respect of carers and service users
· Effective supervision of carers
The Manager may delegate the responsibility for the monitoring and/or ‘management’ of some or all of these tasks to members of staff within the foster care service, this does not reduce their overall responsibility for these matters and the Manager should ensure that they regularly meet with staff to whom they have they have assigned responsibility and ensure that the appropriate checks/systems are operating as efficiently is reasonable and practicable.
The Head of Fostering Service will ensure that the Responsible Individual is appraised of any Health and Safety concerns through supervision.  This is seen to be good practice but such action is not an alternative to established reporting mechanisms/procedure that exist. 

Where the ‘Establishment’ is an Office
A senior manager/staff member working in that location is responsible for all Health and Safety matters, in the case of the Business Centre the responsibility lies with the Board of Directors. This includes matters related to the:
· structure and fabric of the building and the grounds
· all items of equipment
· practice matters e.g. effective management of difficult behaviour by service users as they effect the well-being and safety of staff
· company vehicles
· activities external to the office as exercised by office staff
The Board may delegate the responsibility for the monitoring and/or ‘management’ of some or all of these tasks to members of staff within the office, this does not reduce their overall responsibility for these matters and the Board should ensure that they regularly meet with staff to whom they have assigned responsibility and ensure that the appropriate checks/systems are operating as efficiently as is reasonable and practicable.

Reporting Mechanisms
Procedures/guidance exist in respect of:
· Food preparation
· Restraints/Incidents/Accident Reporting (staff and service users)
· Maintenance checks – buildings/vehicles
· Work requests – building maintenance
· Portable Appliance Testing (PAT) testing
· Fire Alarm testing/servicing
· Emergency Lighting testing/servicing
· Fridge temperature testing
· Risk Assessments
· Child Protection Procedures
· Electrical items owned by service users
· Management of Aggressive and Challenging Behaviour
· First Aid
· Supervision
· Recording
This list is not exhaustive – please see contents list – Procedure/Guidance Manual
Reporting mechanisms are clearly detailed, where appropriate, in these documents.
Family Care Fostering operates, for lack of better phrasing, an open management policy with clear lines of line responsibility defined.
Where any member of staff or foster carer has a concern regarding a Health and Safety matter they should, in the first instance discuss the issue with their Health and Safety representative at their worksite, if that is not possible then discuss with the Family Placement Registered Manager.  Where further advice is required the Senior Officer – Property Services can be contacted in or out of normal working hours.  If the matter is of an operational nature e.g. a health and safety matter perhaps directly related to work with a service user(s) then the Responsible Individual may be contacted in or out of normal working hours as the situation demands.[footnoteRef:2] [2:  Where the Responsible Individual cannot be contacted then contact the Senior Officer – Property Services, and vice-versa.] 

Issuing of Procedure/Guidance Manuals
Procedure/Guidance Manuals are issued from the Business Centre.  Every Foster Carer[footnoteRef:3] will be issued with a manual during their induction which is to be kept at their home.  All procedures/guidance documents are version controlled with a version number and date of issue. Instructions are also issued as to which section of the file they are to be filed in.  All worksites also have access to Procedures and Guidance through the company’s server/computer system. [3:  Foster Carers have a procedure manual which is to be kept in their home and updated as and when new procedures are issued] 

Where possible new or revised documents are issued for consultation before being formally issued. Key staff are identified with the responsibility for filing new/revised documents in the manual and an updated contents list is issued.
Forms File
Standard forms are issued from the Business Centre.  Every Foster Carer will have access to Forms via their Family Placement Support Worker/Supervising Social Worker.  Please note that as from January 2013 ‘forms’ will only be accessible on the company server.  An updated ‘Contents List’ will be sent to all sites as and when changes or additions are made to ‘forms’.  A master hard copy will be kept at the Business Centre.  All forms are version controlled with a version number and date of issue. 
Where possible new or revised forms are issued for consultation before being formally issued. .
Training/Support
Family Care Associates operates its own Training Unit which is responsible for the required delivery of training to all staff and foster carers – some specialised training is contracted out but arranged and monitored by the Training Unit.  A programme of planned training and/or strategy is published on an annual basis and copies provided to all work sites. 
Training is delivered specific to Health and Safety representatives at all work sites and a support/information group meets on a regular basis where information and good practice issues are discussed and problems/concerns addressed.  Other staff experience Health and Safety training related to specific areas of their work.  For example through courses on First Aid, Management of Aggression and Challenging Behaviour, Food Hygiene etc.
Ultimate Responsibility
The ultimate responsibility for Health and Safety lies with the Senior Officer – Property Services who is based at the Business Centre. 

Please remember

Whilst certain monitoring and reporting tasks are delegated to specific people all staff have a responsibility for Health and Safety. Where concerns are identified please ensure they are reported in line with the observations above. If in doubt ask!
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Monitoring/Review Mechanisms
Various systems are in place to monitor Health and Safety related activity.  These systems are not mutually exclusive.
Buildings - Interior and exterior
These are checked by delegated staff members of the unit/workplace and a mechanism exists for recording defects etc.  A clear procedure is in place for reporting work to be done and a system of prioritisation is in place, which distinguishes between a hazard and a risk and the level of risk. Where items are defective then a risk assessment is put in place to manage the risk until repairs are undertaken, for example a defective fire door.
The Senior Officer – Property Services undertakes a check on properties twice yearly in addition to the above regular and frequent checks.  The Company places a high value on investing in its property and maintenance thereof.
Vehicles – Company Owned
These are checked by a delegated staff member of the unit/workplace and a mechanism exists for recording/reporting damage/defects etc. In the case of staff allocated a company vehicle for their own use they are responsible for recording/reporting damage/defects etc.
Accidents to Staff/Young People
Clear systems exist for the reporting of accidents to staff, children, visitors etc.  The system does ‘catch’ those accidents that require reporting to external bodies such as the Health and Safety Executive and such reports are managed by the Human Resources Manager.  Such incidents are monitored and assessed at the Business Centre and findings can and do feed the work of the Training Unit.
Restraints/Physical Interventions
Clear systems exist for the reporting of restraints to the Responsible Local Authorities and Office for Standards in Education (Ofsted).  Such incidents are monitored and assessed at the Business Centre and findings can and do feed the work of the Training Unit.
Supervision
There is a clear prescribed policy of supervision throughout the Company with monitoring exercises designed to ensure compliance.  The supervision process addresses a wide range of issues of which Health and Safety Issues are an important element.  There are therefore a number of systems in place designed to address Health and Safety matters.
Ofsted Inspections
The inspections are planned, unplanned and detailed.  They may address certain Health and Safety matters and are therefore a further reporting and monitoring mechanism.
Procedures/Guidance
There exists a clear mechanism and system for the drafting, editing, reviewing and issuing of procedures and guidance.  Procedures and guidance are readily accessible to all staff at their worksites.  Staff will be informed through regular and frequent staff meetings as to the issue and revision of procedures/guidance.
Consultation – Staff 
All staff are regularly consulted regarding Health and Safety issues through a variety of forums. Specifically those are:
· Staff meetings
· Supervision – held at all levels throughout the Company
· Through issuing of procedures and guidance
· Training events
· Induction processes
· Meetings of Health and Safety Representatives
Manual Handling
Training is offered where this is relevant to the role – particularly maintenance staff.  Given the nature of our work – for example, at the time of writing we do not work with clients that require lifting then such training is not directly relevant to our work practices although ‘restraint training’ may be seen to fall into this category.  Such training is widely available to all staff where this is relevant to their role.
Fire and Emergency Procedures
All staff are made aware of fire and emergency procedures and managers of all worksites have lead responsibility in ensuring compliance.  Appropriate records are kept as to system checks in respect of fire alarms and emergency lighting and practices are held in accordance with the guidance of the Fire Brigade and Ofsted and records are kept for inspection by such bodies.
Staff will need to take notice of the ‘Regulatory Reform (Fire Safety) Order 2005’ that was enacted in October 2006 and particularly the memo to Managers from the Responsible Individual in December 2006.  This refers to Fire Risk Assessments and the need to conform to the new order.
Electrical Safety
Low and medium risk items are visually inspected by designated unit/site staff and their inspections recorded.  Higher risk items are visually and electronically tested (PAT tested) by designated staff in accordance with guidance and regulations.  Records are maintained for inspection purposes.
Appropriately qualified contractors in accordance with guidance and regulations check fixed electrical installations.  Records are maintained for inspection purposes.
Hazardous Substances
All establishments and foster carer homes have COSHH cupboards or stores to prevent children accessing hazardous substances.
Asbestos
None of our establishments have asbestos.
Contractors
The Senior Officer – Property Services has the overall responsibility for ensuring that contractors used have the requisite qualifications and experience for the work for which they are contracted to do.  Senior Managers on each work site have the lead responsibility for ensuring that while contractors are working that staff and children work/live safely whilst work is going on. Contractors are made fully aware as to the nature of the young people that we are working with, where appropriate and that their work practices take account of this i.e. tools not left accessible to children etc.
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Please note:
All staff have a duty to be aware of Health and Safety issues and ensure correct reporting of. Managers of units/schools will address Health and Safety matters in team meetings and in supervision with delegated representatives.












[bookmark: _GoBack]Note:	This policy is reviewed on an annual basis.  Related procedure/guidance documents are reviewed in light of changes in legislation or work practices.  Error reporting systems are in place enabling staff to highlight errors or make suggestions as to how documents may be improved. 


This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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