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	1
	Purpose

	
	There is an increasing awareness of the urgency to consider environmental issues in all aspects of our lives.  It is not for Family Care Fostering Ltd to instruct Foster Carers how to conduct their lives within their own homes when it comes to environmental issues and this policy is offered as advisory and reflects the views of Family Care Fostering Ltd personnel and the sister organisation Family Care Associates Ltd.  Clearly, it is a matter for Foster Carers if they choose to adhere to any or all of this advice.

	2
	Scope

	
	Family Care Fostering Ltd are committed wherever possible to respect and care for the environment and to be responsible in our actions as may reasonably be expected given the concern as to the environment e.g.
· Global warming
· Waste control/responsible disposal of
· Water purity and volume of use
· Environmental pollution
· Energy consumption
All staff/carers are encouraged to work towards this end, to promote this attitude and have respect for the environment with the children and young people that we work with.  Where at all possible and appropriate, care of the environment and related environmental issues will be included in the school curriculum.
Where external contractors are used it is an expectation that their commitment to the care of the environment will be assessed and that they will be made aware of the Company’s commitment to minimum effect on the environment i.e. appropriate disposal of waste/recycling etc.

	3
	References

	
	None

	4
	Definitions

	
	Objectives set:
· Reduce to a minimum the production of waste
· Recycling of materials where possible
· Reduce energy consumption to a minimum
· Increase staff awareness as to the need to care for the environment
· Increase awareness in the young people we care for


	Item/Area
	Comment

	White Goods
	When purchasing/replacing existing items, efficient units should be purchased where at all possible. Such purchases will not be price controlled and an emphasis will be placed on efficiency in terms of energy consumption versus output.

	Computers, Printers and Consumables
	Computers (Company owned) requiring decommissioning should be returned to the Business Centre.  The Group Business Manager, or their delegate, has the responsibility for the appropriate method of disposal in line with the latest advice on recycling.  It should be noted that the Group Business Manager has the responsibility for ensuring that all data is deleted and unrecoverable before machines are disposed of.
Printers (Company owned) - Decommissioned printers should be returned to the Business Centre for appropriate disposal.
Laser and Inkjet cartridges should be returned to the Business Centre for appropriate disposal/recycling unless local initiatives are in place.

	Homes, Schools and Foster Carer Homes
	Emphasis will be placed on effective insulation and energy efficiency. Use of low energy light bulbs is positively encouraged and maintenance staff regularly review efficiency of insulation, equipment etc.
All homes are encouraged to actively participate in recycling schemes/initiatives run locally i.e. glass, plastic, paper and green waste etc and the children and young people are encouraged to support such ventures.  It is an expectation that Registered Managers, the Head Teacher of Access School and Foster Carers will actively seek information relating to local recycling initiatives and energy reduction initiatives and take full advantage of such initiatives.
All children's homes are regularly inspected and maintained.  Water leaks etc are repaired within hours of the problem being identified. Regular and frequent property checks ensure faults are identified quickly and we place a high priority on the maintenance of our properties.

	Vehicle Fleet
	The majority of our vehicles are replaced every three years under lease agreement and use Diesel fuel.  Staff are requested to ensure they purchase Ultra Low Sulphur Diesel.
All vehicles are to be maintained to a high standard and serviced in accordance with the manufacturer’s advice and instructions.
Where the fleet is being renewed or vehicles are being replaced care will be taken in the purchasing process to ensure that vehicles purchased/leased are in the higher band of minimum emissions/fuel consumption.  Family Care Fostering now set parameters based on CO2 emissions that ensure newly sourced staff vehicles are fuel efficient and safe to run.  See Family Care Fostering Vehicle Policy (Staff) - Allocated.

	School(s)
	In developing our site in Shrewsbury we did consult closely with the Environmental Agency re developments to the site and were prepared to increase planned expenditure to minimise the effect of the development on the environment.
In the majority of the developments we have indeed sought to use recycled timber products.
We will continue in these endeavours to minimise effects on the environment.

	Building Work Maintenance
	The amount we do is limited given that we are a relatively small Company.  We do however, encourage recycling of rubble and materials and can evidence this in recent development work undertaken where local farms/contacts have appropriately used such materials that we have sought to dispose of.  Where that has not been possible, materials have been recycled appropriately.
We will continue in these endeavours to minimise effects on the environment.

	Energy Audits/Target Setting to Minimise Consumption
	We do not set targets as such.  We do however, encourage a culture of minimum use but not at the expense of hygiene/safe care practices.
Consumption of fuel types is monitored by our Finance Department and where an increased trend is observed or one unit’s consumption is higher than another then this trend is brought to the Manager’s attention and remedial action taken.

	Awareness
	Environmental considerations are periodically addressed at Senior Manager’s meetings and are addressed in training exercises.
It is an expectation that Registered Managers and the Head Teacher will periodically remind staff at team meetings as to the importance and our commitment to recycling/reduction of energy consumption.



Monitoring
Senior Managers, Registered Managers and work site Health and Safety Representatives are tasked with monitoring and indeed encouraging compliance. Where non-compliance is a concern, this should be reported to the Group Property Director.



This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.
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