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	1
	Purpose

	
	To explain the process that we will follow receiving an Inspection Report.
In most cases an Ofsted Inspector having completed their inspection will identify requirements and good practice recommendations. We are responsible for responding to these by a given deadline in respect of the requirements and as soon as is possible in the case of recommendations.
Given that Local Authority Commissioners frequently ask for copies of the latest Ofsted report when considering a placement, we generally include a copy of the accompanying Action Plan to demonstrate what changes we have implemented to address any given stated comings.
The Registered Manager of Family Care Fostering will address all requirements and recommendations in compiling their draft Action Plan. This will then be forwarded to the Responsible Individual for proofing and be sent to Ofsted.

	2
	Scope

	
	Family Care Fostering 

	3
	References

	
	None

	4
	Definitions

	
	None

	5
	Action

	
	
	
	
	Person Responsible

	
	5.1 
	On receipt of the Inspection Report a Fostering Administrator will be asked to complete the template shown in Appendix 1 which will capture all the requirements. This template will then be passed to the Registered Manager with an indication of the date by which a response is required to the Responsible Individual.
	
	Admin

	
	5.2 
	A second template (Appendix 2) addressing only the recommendations will also be prepared by the administrator and passed to the Registered Manager with an indication of the date by which a response is required to the Responsible Individual. 
	
	Admin

	
	5.3 
	The Registered Manager should complete both templates and pass them to the Responsible Individual within the agreed timescale - this should normally not exceed one week given the fact that a prompt response must be provided for Ofsted.
	
	RM

	
	5.4 
	The Responsible Individual will review both templates.
	
	RI 
Admin

	
	5.5 
	If a Local Authority or other Commissioner requests a copy of a recent Ofsted report the Registered Manager will arrange for this to be sent to them with a copy of the Action Plan in relation to requirements. Exceptionally the Registered Manager may choose to send the Action Plan in relation to recommendations. 
	
	RI

	
	5.6 
	Please note that if there are neither 'Requirements' nor 'Recommendations' then self-evidently there will be no need to produce an Action Plan.
	
	



	6
	Documentation

	
	· Ofsted Action Plan - Requirements
· Ofsted Action Plan - Recommendations







This procedure/guidance/policy is reviewed by the Management Team or their delegate in consultation with staff, where appropriate, following changes in legislation, good practice guidelines or as is deemed appropriate.

Staff are invited to comment and any recommendations for change/improvement should be in writing to the Senior Admin Officer at the Business Centre who will liaise with the Senior Manager who has authorised release of this document – see control box, front sheet.




APPENDIX 2
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OFSTED ACTION PLAN - REQUIREMENTS

	Unit/Service:
	

	Based on Ofsted Inspection Report Dated:
	



	This report must be returned to the Responsible Individual by:
	



	Standard
	Action
	Due Date
	Person Responsible
	Target Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	THIS IS A 'WORD' TEMPLATE

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


OFSTED ACTION PLAN - RECOMMENDATIONS

	Unit/Service:
	

	Based on Ofsted Inspection Report Dated:
	



	This report must be returned to the Responsible Individual by:
	



	Standard
	Action
	Due Date
	Person Responsible
	Target Date

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	THIS IS A 'WORD' TEMPLATE

	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



image1.jpg




