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What is a connected persons  
foster carer?
Sometimes parents are not able to care for 
children and they may need to be cared for by 
somebody else such as a relative or a family 
friend.

If the local authority are concerned about a 
child’s welfare and deem that a child should not 
remain in the care of their parents, sometimes 
the parents agree for their children to be, ‘looked 
after’, by the local authority. 

In some circumstances parents do not agree and 
the local authority have to apply to court to get 
a legal order and then the child may become, 
‘looked after’, and will be cared for by the local 
authority. 

Coventry City Council is committed to ensuring 
that all children are ‘looked after’ by family or 
friends first and foremost; providing it is safe and 
in the child’s best interests. 

Sometimes, however, this is not appropriate 
immediately and the child may be placed with 
another local authority foster carer. 

If a child is, ‘looked after’, and placed with you by 
the local authority as a connected persons carer 
you will be assessed by Coventry City Council as 
a foster carer.

What happens when a child 
becomes ‘looked after?’
When a child is, ‘looked after’, in most 
circumstances the local authority will initiate 
care proceedings which will usually take 
approximately twenty six weeks, sometimes 
longer in exceptional circumstances. 

During this period lots of assessments will 
take place in respect of the child, parents and 
identified family members. 

When all of the assessments are complete the 
local authority will make a recommendation 
to the court as to where the child should live 
and other important aspects of the child’s life. 
The court will ultimately make the final decision 
regarding such detail. 

What is a viability assessment?
If you are a family or friend and would like to care 
for a child the first stage of the process that you 
will go through is called a viability assessment. 

A social worker will complete the viability 
assessment and will consider important 
information such as who lives in your household, 
if you and your family members have any 
cautions or convictions which would prevent you 
from caring for a child, the accommodation, the 
existing relationship with the child, the child’s 
wishes and feelings, parent’s views, any risks 
associated with the child living with you and what 
skills you have in order to parent the child. 

The social worker completing the assessment 
will make a recommendation as to whether the 
assessment is positive or negative. 

If the assessment is positive you will progress 
onto the next stage of the assessment process. 
The next stage of the process is usually that you 
will be assessed as a connected persons foster 
carer.  

If the assessment is negative you will be given 
appropriate advice from the assessing social 
worker. 

What is a connected 
person foster  
carer?‘‘ ‘‘
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Temporary approval as a 
connected persons foster carer 
In some circumstances the child may be placed 
with a family or friend subject to a ‘temporary 
approval’ which is known as a Regulation 24 
placement (Care Planning, Placement andCase 
Review Regulations, 2010). This could happen if 
you have had a positive viability assessment and 
this would avoid the child placed with a local 
authority foster carers who they do not know. 

This period of ‘temporary approval’, should 
last for a period of sixteen weeks whilst a full 
assessment is conducted with you. In some 
circumstances this may be extended for another 
eight weeks. 

During this period you will be allocated an 
assessing social worker who will complete a full 
fostering assessment in order to present this to 
the local authority fostering panel. 

During this time you are entitled to the same 
financial and practical support and supervision 
as local authority foster carers receive, as you are 
now being assessed as a foster carer. 

Which Professionals will be 
involved?
It may be a very confusing time for you as a 
family as you will have lots of people involved in 
your lives. 

The child will have a social worker. 

If you are going through the assessment process 
you will also have an assessing social worker. 
You will also have a supervising social worker in 
the future. 

Now that the court is involved the child will also 
have a Guardian Ad Litium. A Guardian is an 
independent person who will meet with the child 
and is there to represent the child’s best interest.  

What will happen during the family 
and friends fostering assessment?     
You will be allocated an assessing social worker. 
This worker will take you through your assessment. 

Initially you will be asked to complete a, 
‘registration of interest form’. This form can be 
found in this booklet. You need to complete it as 
soon as possible and return it to the fostering 
service using the pre-paid envelope provided. 

What will happen during the 
connected persons fostering 
assessment? 
The ‘registration of interest form’, gives the local 
authority vital information which is required to 
begin the assessment and conduct the necessary 
checks. 

You will be required to undergo DBS (police) 
checks, a medical assessment by your GP, provide 
references and local authority checks will be 
undertaken in respect of you and your family. 

Children from current and previous relationships 
will need to be seen and spoken to as will 
previous partners. These matters will be dealt 
with sensitively and can be discussed with your 
allocated social worker. 

The assessment will take approximately eight 
weeks but in some circumstances may take 
longer. It is an opportunity for you to consider 
the implications of caring for additional children 
and what support the local authority will need to 
provide to enable you to do this. 

If at any stage you wish to withdraw from the 
assessment process you will be asked to sign 
a, ‘withdrawal form’, which again can be found 
in this booklet. You can return this form to the 
fostering service using the pre-paid envelope 
provided. 

The social worker will prepare a report which you 
will have a copy of. You will be asked to read the 
report, include your comments and sign the report 
before attending Fostering Panel.

Temporary  
approval‘‘

‘‘



6  |  Information about being assessed as a connected person foster carer and a special guardian

Tel: 024 7683 1873  |  www.coventry.gov.uk/foster

Fostering panel and the approval 
process
At the outset of the process you will be given a 
date for the fostering panel. However, this may 
be subject to some change for various reasons. 
You are advised to attend the fostering panel. 

A fostering panel is made up of people who have 
different experiences of working with children. 
The members of the panel will have read your 
assessment prior to the panel date. 

The fostering panel chair will conduct the panel 
meeting. You are likely to be asked some 
questions and this is your opportunity to ask the 
fostering panel questions. 

The fostering panel may make a number of 
recommendations; 

 l To defer the matter 

 l To approve the applicant 

 lNot to approve the applicant 

You will be given the recommendation on the 
same day. 

This is a recommendation at this stage. All of the 
minutes from the fostering panel will be given to 
the Agency Decision Maker (ADM) who will have 
oversight of all of the documents and make the 
final decision. 

You will then receive a letter regarding the final 
decision that has been made regarding your 
suitability to be approved as a connected person 
foster carer. 

What will happen next if you are 
approved?
If you are approved as a connected person foster 
carer you will be allocated a supervising social 
worker who has statutory duties to undertake as 
you are now a fully approved foster carer. 

This social worker will need to visit you at least 
monthly, see the children, look around the 
house, spend time with you and your family, 
undertake unannounced visits and review your 
approval within twelve months and then go 
back to the fostering panel in order to review the 
arrangements. 

Your supervising social worker is there to offer 
you advice and support. 

What will happen next if you aren’t 
approved?
If you have not been approved you will receive 
a qualifying determination letter stating that you 
have not been approved as a carer. You have the 
right to appeal this decision. There are two ways 
in which you can do this; either directly to the 
fostering panel or to appeal via the independent 
review mechanism. 

If you are not approved you will receive advice 
and guidance from the local authority regarding 
what steps you should take next. 

You are also advised to contact the Fostering 
Network who will offer you independent advice 
and support. You can contact them on 020 7401 
9582 or you can find information on their website 
thefosteringnetwork.org.uk. 
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Fostering panel and 
the approval process ‘‘
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Expectations of a connected 
person foster carer
As a local authority foster carer you are expected 
to care for any child in your care and keep them 
safe. 

You will be required to attend meetings and 
regular appointments for the children. 

Working with all professionals involved in an 
open and honest way will be key. 

You will need to keep social workers up to date 
with changes in your personal, home and family 
life. 

Training is a requirement of becoming a foster 
carer. Your social worker will identify appropriate 
training with you and support you in completing 
the TSD standards for connected person carers. 
TSD standards provide a national minimum 
benchmark setting out what foster carers should 
know and understand in order to be a foster 
carer. As a connected person foster carer you 
will have eighteen months from approval to 
complete this and this will be supported by your 
supervising social worker. 

Will I receive financial support?
As a connected person foster carer you will 
be eligible for financial support from the local 
authority. Your assessing or supervising social 
worker will give you advice in relation to this. 

There is an information leaflet entitled ‘What 
financial support will I be entitled where you will 
find up to date information regarding current 
allowances and fees. 

As a connected persons foster carer you are not 
eligible for child benefit or child tax credits. 

Should I seek legal advice?
All connected persons carers are advised to 
seek legal advice at the outset of this process. 
The local authority can support families with the 
cost of this and this should be discussed with the 
relevant social workers. 

The local authority have a list of recommended 
solicitors which can be found in this information 
booklet. 

Are there any alternative options 
to been approved as a connected 
person carer?
Yes there are. You would need to discuss this 
with the social workers involved with the child 
and you. 

A Child Arrangement Order is a court order that 
would permit the child to reside with you until 
they are sixteen years old. You would share 
parental responsibility with the parent and the 
local authority would no longer be involved with 
you and your family. 

A Special Guardianship Order lasts until the 
child is eighteen years old but will give you the 
majority of the parental responsibility. Again the 
local authority would not be involved with the 
child and your family but you would be eligible 
for advice and support from the local authority. 

The social workers may have already discussed 
with you the option of Special Guardianship for 
your child.

What is a Special Guardianship 
Order?
A Special Guardianship Order is an Order 
granted by the courts which gives you as the 
carer the majority of the parental responsibility. 
It takes the child out of the looked after system 
which means that you and the child will no 
longer have a social worker involved in your life. 

Most local authorities prefer this option for 
children as it provides them with a permanent, 
stable home with loving families whom they often 
already know. 

You will have access to advice and support from 
the local authority. 

Being a connected 
person foster carer 
and other options‘‘ ‘‘
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What happens if I pursue a Special 
Guardianship Order?
You will have an assessment undertaken and the 
local authority will prepare a support plan which 
sets out the identified support needs of yourself, 
the child and the parents.

The assessment will make a recommendation to 
the courts as to whether you should be approved 
as a special guardian. This will be shared with 
all parties including the guardian within court 
proceedings. The courts will make the final 
decision whether this is suitable or not.

As a special guardian you will have ongoing 
access to training, support groups, advice and 
assistance until the child reaches adulthood. 

What if my special guardianship 
assessment is negative?
In some circumstances the local authority may 
not recommend that you are approved as a 
special guardian which can be very upsetting. 

You are entitled to seek independent legal advice 
and are encouraged to do so. 

The local authority can provide you with a list of 
solicitors which is contained within this booklet. 

Should I seek legal advice as a 
special guardian?
A Special Guardianship Order is seen as a 
permanent arrangement by the courts and is 
intended to last until the child is eighteen years 
old. 

A Special Guardianship Order can have longer 
term implications for you and your family and all 
applicants are encouraged to seek independent 
legal advice. 

What financial assistance will I get 
as a special guardian?
As a special guardian you will be paid the same 
as the fostering allowance for a period of two 
years if the child was a looked after child  prior to 
the granting of a Special Guardianship Order.

After two years you will be required to undergo 
an annual assessment whereby any allowances 
will be means tested according to the household 
income. 

When the order is granted you are entitled to 
claim Child Benefit and make an application for 
Child Tax Credits and Working Tax Credits which 
will be deducted from your special guardianship 
allowance. 

In some cases the local authority may 
provide additional financial support in special 
circumstances and this will be dealt with on a 
case by case basis. 

The assessing social worker will make a request 
for additional finances to the finance panel which 
is held monthly and a decision will be made 
about special requests. 

What if I am not happy?
Your views are important to Coventry City Council.  
We welcome your suggestions and ideas in 
order to improve our services. 

If you are not happy at any stage you are advised 
to discuss with the social workers involved with 
you and your family. 

If this cannot be resolved you can complain 
via the complaints procedure and information 
regarding this is contained within this booklet. 

What happens if I pursue 
a Special Guardianship 
Order‘‘ ‘‘
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Useful contacts

The connected persons team  
Telephone: 024 7683 1873 
Address: The connected persons team, Coventry 
City Council, PO BOX 15, Council House, Coventry, 
CV1 5RR 

Children’s complaints officer  
Telephone: 08085 834 333 
Email: CLYPCustomerrelations@coventry.gov.uk  
Address: Customer Service Centre,  
Broadgate House, Coventry, CV1 1FS 

The Fostering Network  
Telephone: 0207 620 6400 
Email: info@fostering.net  
Website: www.fostering.net 

The Family Rights Group  
Telephone: 0808 801 0366  
Email: advice@frg.org.uk 
Website: www.frg.org.uk

The Grandparents Association  
Telephone: 08454 349 585 
Website: www.grandparents-association.org.uk

The citizens Advice bureau  
Telephone: 02476 22 3284 

Useful Information
The Family and Friends Policy,  
Coventry city Council 

The Special Guardianship Policy,  
Coventry City Council  

The Fostering Regulations 2011

The Special Guardianship Regulations 2016 

The Children’s Act 1989

The Care Planning Regulations 2010
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