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Foster Carer Payments Policy
The policy below sets out the minimum terms around payments made to foster carers whilst carrying out foster care duties for Caldecott Fostering. This policy is to be read in conjunction with Child Specific Funding Agreements which set out the specific payment terms for any particular child. The terms in the Child Specific agreements will override the terms set out below if they differ. 

	Payment type
	Details and notes

	Weekly fees
	All weekly fees are set at a baseline of £600 per week. Parent and child placements are set at £1080 per week (one parent and one child.) This is paid to foster carers for each placement made and only while foster children are placed.

The foster family weekly fee is made up on a weekly maintenance cost (allowance) and a professional fee. 

The maintenance cost (allowance) is provided to cover the cost of caring for a fostered child. This should cover food and associated household bills, entertainment and activity costs, clothing costs, and items that help children and young people improve their outcomes. 

The professional fee is paid to all foster carers who meet the training and development requirements outlined for all foster carers as part of the Fostering Regulations and National Minimum Standards.

The weekly fee includes:

1. 24-hour care and accommodation 
· Good quality safe and suitable accommodation, food, and personalised safe care and parenting that meet the child/young person's needs.  
· Working with all agencies to meet, develop and review the Care Plan/Pathway plan and any other relevant statutory plans (e.g. PEP, EHCP). 

2. Clothing & school uniforms for the child (Summer & Winter) 
· Provide sufficient clothing for the child/young person.
· Provide school uniform, general sports activity clothing and other clothing. 
· Any replacement special clothing requirements, e.g., unusual sizes or for children with disabilities. 
· Exceptional expenses (such as a change of school during the academic year which requires a new school uniform) will be negotiated with the local authority.

3. Equipment and resources 
· Individual sports or hobby or learning equipment, within reason, such as tennis racket, football, football boots, cricket bat, music, musical instrument, along with art materials and other equipment. 
· Stationery, calculators, schoolbooks, drawing instruments, school bags, additional materials to support school or educational activities including but not limited to arts and crafts materials and foodstuffs to support Personal, Social, Health and Education.
· Children and young people of school age shall have access to a computer in the home that is principally for education, homework, and recreational purposes. It shall be connected to the internet and be appropriately safeguarded against the use of inappropriate material 
· Within reason, items to support a child’s religious needs. 
· Resources and equipment, within reason, to support the child/young person develop their talents including tuition and/or entry fees to support the child/young person to develop their talents.
· Ensuring appropriate safeguarding measures for all resources and equipment including future developments with changing technology.
· Equipment requirements in respect of the child/young person with additional needs, for example sensory toys. 
· These purchases will remain the property of the child.

 4. Schooling 
· [bookmark: _Int_A8q0Hpb1]Costs associated with homework assignments, school books and extra-curricular activities. 
 
5. Glasses and contact lenses, visual, audio and physical aids
· Within reason, the provision of glasses, contact lenses, hearing aids and other physical aids if required and where costs are not met by the National Health Service, including replacement in the event of accidental damage or loss. 

6. Communication 
· The cost of virtual and phone calls (landline and/or mobile calls) to family members, friends, and significant others (as agreed with the child’s social worker and in line with the child’s care plan) is included in the fostering allowance.
· The costs of owning and operating a mobile phone are excluded and can be funded from any pocket money allowance, if the Care Plan states this to be appropriate. 

7. Toiletries and Cosmetics 
· All toiletries, including skin care, hair care, sanitary and dental products, non-prescription medication as required, and regular haircuts are included. However, if a child’s cultural, religious or care needs are such that the cost of these items and/or services are higher than that which would normally be expected, this can be discussed with the local authority.

In special circumstances this fee can vary and the specific fee for the individual child is discussed with you before a placement is made and detailed in your individual funding agreement for each child placed.

Payment of this fee is made fortnightly in advance and by the first Tuesday of the payment fortnight. 

If a child is moved from placement whilst an allegation against a foster carer is being investigated, the foster carer will continue to receive the full fee until the conclusion of the investigation. 

	Moving in allowance
	Up to £250 is available to support the costs of a placement being made.

This is a discretionary allowance and based on the specific circumstances of the child arriving. In most cases this allowance relates to basic items a child needs and is often used in emergency placements where a child arrives with little or no clothing.

The moving in allowance must be agreed by the Registered Manager and claimed for via the expenses claim form. Please provide receipts.

	Birthday contribution
	£150 is paid to you to go towards the cost of a birthday for each foster child placed.

This payment is made automatically and on the payment cycle one month before the child’s birthday


	Christmas/
Festive contribution
	£150 is paid to you towards the cost of presents for your foster child during the Christmas/Festive period for each foster child placed.

This payment is made automatically and on the payment cycle one month before Christmas.

	Holiday allowance
	£500 per year per child will be paid at the start of the summer holidays. This should be used for holidays, days out or additional activities, for a 12-month period. These arrangements can include activities such as adventure holidays, and any other type of club activities that would provide entertainment, education, fun and adventure.

Holidays are expected to be between 7-14 days per annum and may consist of successive nights away from the foster home, several separate overnight stays, a series of daytime activities, or other arrangements. The nature of a holiday will be in accordance with the needs and wishes of the child. 

Children and young people will usually accompany their foster carers on holidays. Where this is not possible or in accordance with the child’s wishes or best interests, the agency will consider if the child can reside with another approved carer for the period that their foster carers are on holiday. 
 
The agency will seek the child’s social worker’s approval for this temporary change of placement.

Any family outings will be included within the fostering allowance.

Where additional holidays such as school activity holidays are requested for the child, a written application can be made to the local authority. The local authority will consider making additional funding for such trips, but each application will be dealt with on an individual basis.

	Sleepovers (respite)
	For full-time placements 21 days sleepover allowance is made available and paid to carers requiring sleepovers at the baseline placement fee of £600 per week or £85.71 per day. Carers providing the sleepover cover are paid at the same rate.

The 21 days sleepover allowance is accrued on a pro-rata basis in the financial year 1st April to 31st March.

Any sleepover allowance days not taken in a given financial year is paid to the carer as a lump sum on the 1st of April of the next financial year.
For example, a carer has one child in a long-term placement and used 14 days respite in the period from April 2024 to March 2025. On 1st April 2025 the carers will be paid £600 to cover the 7 days sleepover allowance unused.

Sleepover allowances are claimed via the sleepover plan form completed when you request a sleepover. Please discuss any sleepover requests with your supervising social worker before making any arrangements.

The child’s full-time foster carer remains responsible for their pocket money, clothing, bus fare etc while they are on a sleepover. Please record all arrangements in this regard clearly on the sleepover plan.

If the sleepover carer incurs any expenses before the first sleepover (to enable the child to meet them/see the home before the sleepover) such as mileage or providing a meal, this can be claimed following discussion with your supervising social worker.

	Transport
	From the fostering allowance, foster carers will fund and provide the day-to-day transport needs for all fostering related matters, up to 300 miles per month. 

This will include and is not limited to:
· doctor, dental, optical, hospital and other medical appointments; 
· meetings organised by the local authority (e.g. PEP meetings, LAC reviews, professionals' meetings, assessment appointments etc.);
· court appointments and other legal visits;
· schools or other education providers;
· holidays;
· enabling the child to maintain meaningful relationships with those who are important to them;
· out of school activities, hobbies, interests and sports.

Any miles travelled over this is paid at the £0.45p rate.

Mileage must be claimed monthly via the expenses claim form provided and submitted to your supervising social worker. Payment is made within two weeks of the form being submitted to your supervising social worker.

If there are occasional excessive journeys (for example, visiting family at a distance) these should be negotiated, where possible in advance’ and funded by the Contracting Authority at the HMRC rates relevant at the time. 

	Training, workshops and support groups
	Mileage to and from training and support groups is paid at £0.45p per mile.

An additional allowance of £20 is paid to each fostering household for attendance at a training session. (If both carers attend, one payment will be made for the household.)

Mileage for attendance at support groups and training must be claimed for on the provided claim form. Training attendance allowances are paid automatically. (Please ensure you sign the attendance form.)

	Transport and travel for maintaining relationships (family time)
	Foster carers will support, facilitate, transport and promote time with the child/young person's parents, siblings, relatives and/or significant persons as specified in the child’s care plan.  

Foster carers are expected to contribute to the child’s life story work, including but not limited to, keeping memory boxes and photos/albums.

In some circumstances excessive mileage or travel associated with family time and travel to school can be claimed back from the local authority. This must be agreed in writing with the local authority and Caldecott before claims are submitted from foster carers.

Unless a specific agreement is in place (authorised and agreed in writing as above) all mileage in relation to family time should be claimed for under normal placement mileage expenses.

Any special arrangements in place to cover travel to and from family time will be detailed in your individual funding agreement.


	Foster carer introductions
	Up to £1000 is paid to foster carers who introduce new carers to the agency. This introductions fee is paid in two parts:

1) £500 after the carer(s) is approved after panel and following the agency decision maker’s decision.
2) £500 is paid after the carer(s) have had one or more placements made totalling up to 3 months in duration.

This payment is made automatically to the referring carer. Foster carers who have recommended applicants to us should inform the agency they have done so and provide their name and contact details.

	Pocket money
	Pocket money allowance should be discussed and agreed at the placement agreement meeting and detailed in the child’s placement plan.  Pocket money amounts and frequency, along with any other arrangements including agreements for mobile phone credit etc, should ordinarily be in line with the local authority’s recommended amounts. This should be kept under review and any changes agreed at follow-up meetings such as child in care review meetings.

The following weekly rates are a guide only:

5-10: £5.00
11-15: £10.00
16-18: £15.00


	Clothing allowance
	Clothing allowance must be discussed and agreed with the child’s placing local authority social worker and recorded in the placement plan, including the arrangements for spending clothing allowance (depending on the age of the child). This should be kept under review and any changes agreed at follow-up meetings such as child in care review meetings.

Foster carers are encouraged to keep receipts for clothing purchased to avoid potential disputes at a later date.

	Savings allowance (for post 18 care)
	Foster carers are required to open a separate bank/savings account for a foster child at the start of the placement. 

These savings are made available to the child when they leave care at the age of 18.

The child’s placing authority may have savings made for the child to deposit into this account, e.g. savings from a previous foster carer.

Foster carers are encouraged to save £5 per week (from the fostering allowance) per child for the duration of the placement.

Caldecott will set aside a minimum of £10 per week for each foster child placed.

At the end of the placement either at 18 years or the end of the placement (whichever is sooner) the foster carer is required to close this account and provide the local authority with the total savings amount.

Encouraging children to save:
Children should learn how to budget and part of this will be practicing by saving up for items or activities that they are able to enjoy whilst in foster care. These savings will ordinarily come out of their pocket money and/or may be added to if they undertake any additional chores or have a part time job. 

Foster carers are expected to promote, support, and encourage the child to develop financial capability skills in learning how to manage money, develop good savings habits and have savings available to them when they leave care.

	Preparation for independence
	Foster carers are expected to provide support to the young person to prepare for independent living, in accordance with their pathway plan, working alongside other organisations to support the personal development of the young person. 

This includes, but is not limited to:
· Teaching and supporting the young person to develop their life skills and ability including shopping, buying, cooking, and keeping food; washing clothes, and understanding and taking responsibility to undertake personal self-care.
· Setting up bank accounts.
· Assisting them to manage their finances appropriately and develop financial capability.
· All transport from the foster home to and from college including training courses, apprenticeships and/or work up to 300 miles per month. For further information please refer to the transport section above.
· Assistance in looking for suitable jobs, further training and education.
· Support the young person to find suitable accommodation when leaving care, working with the Council to do so.
· Placement transition to supported lodging or other arrangement once the young person turns 18 years.
· Support the young person to be able to develop the necessary skills to live and participate in the community.
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