[image: image1.png]., LONDON BOROUGH OF

¥y % BEXLEY





Bexley Fostering Service

Post approval Induction Protocol for Foster Carers 2018
A) Handover Visit

A handover visit between the assessor SW and the allocated SSW will take place at the foster care’s home once the foster carer is approved by the agency decision maker. The Handover meeting should take place within 5 working days of the agency decision maker’s written confirmation.   

The date for the handover meeting should be agreed between the assessing social worker. Supervising social worker and the foster carer once the ADM decision is made. The Handover meeting should include the assessing social worker, the supervising social worker, the allocated peer mentor, the birth children’s lead SW and the foster carer.   The meeting will normally take place at the foster carer’s home.   There is a handover checklist which should be used as a guide for this meeting.
The assessing social worker is responsible for ensuring that all of the necessary documents are uploaded onto Liquid Logic at the point of handover to the Fostering Support Team. 
1. Aim 
To welcome newly approved foster carer to the fostering service

To introduce newly approved foster carers to their allocated supervising social workers and peer mentor, and birth children’s coordinator. 
To ensure a smooth transition between different parts of the fostering service
To discuss any outstanding issues and developmental needs

2. Who should attend 

Newly approved foster carer/s

The assessor social worker

The allocated supervising social worker 

The allocated peer mentor 

The lead of the Birth children’s group

3. Content of the handover visit
The assessor will introduce the foster carer/s to the SSW.

During the handover meeting the handover checklist (See Appendix A) will be used as a reference to ensure that all of the necessary documents are in place and all of the relevant issues covered.  Supervising Social Worker will give the foster carer/s an induction pack that includes:

· FC handbook details 
· Foster Carer agreement

· Contact details of different parts of the service including the Fostering Support Duty contact telephone number and e mail address, and the telephone number for the Out Of Hours Team 
· Training brochure 
· TSD folder (will be discussed during the post approval training)
· Children’s guide to fostering (both age groups)

· Complaints procedures (will be discussed during the post approval training)
· The Foster carer will be given a date for her/his ID to be issued.
The foster carer will also be asked to sign a Foster Care Agreement between Bexley Local Authority Fostering Service and the foster carer, which contains the information the foster carer needs to carry out his or her functions as a foster carer effectively. The foster carer will be given two copies for signature, and will retain one signed copy. The other will be scanned and uploaded onto on the foster carer’s case record on Liquid Logic. 
B) Post Approval Training

All training will fit within a framework of equal opportunities, anti-discriminatory practice.

Wherever possible, training will be organised to encourage and facilitate attendance by foster carers, for example by including convenient times and venues. 

Where couples are jointly approved as foster carers, both foster carers will attend training.

There will be an on-going programme of training and self-development for foster carers to develop their skills and tackle any weaknesses.

Each individual foster carer will be trained in identified key areas before any child is placed in her/his home.

The effectiveness of training will be evaluated and reviewed annually.

1. Aim
To clarify position and give information as to where foster carers could get support.

To provide sure foundation to newly approved foster carers by providing information about what is expected of them and what they can expect from fostering team and other professionals.

To introduce the Minimum Fostering Standards to newly approved foster carers. 

To introduce the different forms foster carers would be using.

2. Outcome

Foster carers to understand the Fostering Service staff structure.

Foster carers to familiarise themselves with LAC forms and the fostering forms that they would be using.

Foster carers to gain clear understanding of their roles and responsibilities.

Foster carers to become aware the Fostering legal framework. 

Foster carers to recognize the importance of training and support group to the journey they have started.

Foster carers to be aware of the processes of working together e.g. Duty, OOH, Police, SSW, SW, virtual school.
Foster carers to understand the fostering fee, allowance and expenses they can claim for or expect to be reimbursed for.

Foster carers to become aware of the opportunities of being linked up to other foster carers or mentored by experienced foster carers.
Appendix A: Handover Checklist 
Post Approval Handover Checklist for Foster Carers

Services:
· Foster Carer has been referred to the Mentoring Scheme 
· Foster Care has been referred to the Birth Children Group 
Paper Work to be given/completed on the day of the transfer meeting: 

· List of Training, Support Groups and Coffee Mornings to be given to the foster carers 

· Supervision Agreement Given/Signed 

· Foster Carer Agreement Signed (two copies- one for the Foster Carer and one for Bexley Local Authority) 

· Information in regards to the Mentoring Program 

· Information given in regards to the Birth children’s group. 

· Information given in regards to TSD portfolio

Documents to be uploaded on to Liquid Logic Recording System 
· Foster Carer Profile (with photo)

· Foster Carer Welcome Book 

· Form F/Application Form 
· Initial visit report

· All reports contributing to the Assessment In House Checks

· DBS

· All references

· Medicals 

· H&S Checklist 

· NSPCC

· Ofsted

· LA Check

· Consent forms 

· Education Welfare

· DBS/ Checks (for all residents no older than three years)

· References

· Correspondence

· Safer Home Agreement (Our Family Policy) 

· H&S checklist (no older than one year)

· Personal Development Plan 

· Copy of TSD certificate (If  transferring from another Agency/LA) 

· Copy of certificates of training attended

· Any other activities undertaken that could count towards development of practice.

· Risk Assessment (If applicable) 
