BMBC CYPS Legal Gateway Panel TOR revised 06.01.2023

B.M.B.C.  CYPS
LEGAL GATEWAY MEETING (LGM)
TERMS OF REFERENCE
1. Background & Introduction:

To provide the Terms of Reference (TOR) for the functioning of the Barnsley M B C’s Legal Gateway Meeting (LGM) in line with the Council’s statutory responsibilities to provide robust management and legal oversight of any Public Law Outline (PLO) proceedings relating to children.  
2. Purpose:
The Legal Gateway Meeting (LGM) purpose is to consider all of the information available and based on a robust analysis of the level of assessed need whether it is in the best interest of the child to provide a further period of support for the family, with the aim of avoiding proceedings through initiating Public Law Outline (PLO) through pre-proceedings or whether care proceedings should be initiated immediately.   This is in respect of children living in, or ordinarily resident in Barnsley MBC area and includes:
· Decision to enter into pre-proceedings (PLO).  Length of pre-proceedings to be agreed at first LGM.  NB - families have 10 days notice from receipt of the pre proceedings letter, and so the agreed length of pre-proceedings to account for this.  Where there is a need to consider initiating pre-proceedings on an unborn baby where risk factors present high (e.g, previous children removed / adopted) following the Child and Young Person’s assessment, these should be presented to LGM by the latest 24 weeks gestation so that pre-proceedings can progress alongside Child Protection Planning and the pre-birth assessments. 
· Review of pre-proceedings (PLO).  The child and family needs to be presented back to LGM for a review discussion (half way through the timescale set in the first LGM) - ie, 14 weeks, so a review at 7, the social worker comes back to LGM to update at week 7.  
· Decision to end pre-proceedings.  Whether this is through issuing care proceedings or ending pre-proceedings as the plan has been successful.  
· Decision to issue care proceedings for a public law order with or without a period of pre-proceedings.

· Decision to seek to vary or extend Supervision Orders, and to discuss prior to SO expriring, to present at least 10 weeks prior to the SO expriring.  If to be considered for extension, the paperwork to issue is to be completed for LGM. 
· Decision to apply for a Secure Order under S25 of the Children Act 1989.  However, it is expected that these discussions will have taken place between SM and HoS prior, due to the high risk nature of circumstances usually surrounding these young people, and that any high risk notification process has also been implemented. 
· Decision to apply for a Deprivation of Liberty Safeguards (DOLS).

· An application by a family member / friend for a Child Arrangement Order or Special Guardianship Order where the local authority is considering supporting the application for a private law order where the local authority has a statutory involvement with the family.

· All discharge of Care Orders and revocation of Placement Orders, including review of children placed with parents or family members under a Care Order. The issue of discharge of the care or placement order should have been discussed and endorsed by the Independent Reviewing Officer at the last LAC Review and to the ADM to revoke the SHOBPA decision.
· Exceptions to the above may include the urgent request of legal advice in cases which may result in an application for an Emergency Protection Order or in response to Police Powers of Protection being used. In these circumstances the case will need to be presented to LGM retrospectively. 

· Placement Orders as a stand-alone application

· For a decision regarding any child become looked after under S.20 Children Act 1989 need to be discussed at LGM for consideration of PLO, whether pre-proceedings or care proceedings, and discussion around reunification and ongoing assessments no later than 4 weeks from the date they become looked after. Where there are significant safeguarding concerns, potential issues of capacity, or where S.20 is not secure there should be no delay in referring to LGM. A review timescale will be agreed in S20 plans to reurn to LGM where appropriate. 
The extended function of the Legal Gateway Meeting in terms of best practice is also to:  
· Maintain effective oversight and decision making for children requiring legal protection from the initial Legal Gateway Meeting, including the pre-proceedings process, to the court application, following court proceedings and up to the outcome of the final court hearing.  The first part of LGM will be a business meeting, and the LGM tracker will be scrutinised and updates provided by the PLO ASW. 
· Ensure that accelerated progress towards permanency is achieved for children requiring alternative permanent care. 

· Ensure that any potential for ‘drift or delay’ is identified and addressed in a robust and timely manner so that care proceedings are completed within 26 weeks, unless indicated otherwise by the court.
· Ensure that robust legal advice is provided and reflected upon when considering evidence for legal threshold, care planning, court strategy and disposal options, the legal advice will be reflected as a separate section in the minutes.
· Ensure that the child’s views, wishes and feelings are ascertained so that their voice and welfare are considered in accordance with the legal paramountcy principle. 
· Promote a high standard of pre-proceedings and court practice with parents, and their legal representatives, by ensuring that assessments are inclusive, thorough and provide a robust analysis of the identified risks, parenting skills, strengths and capacity to change.
· Oversee the efficient, effective and targeted use of independent specialist assessments – to be discussed at LGM and rationale recorded as to the use of specialist and commissioned/other identified independent practitioners and / or specialist consultants.
· Intervene to influence and encourage multi agency partners to engage and support care planning arrangements so that services for children subject to the PLO process are prioritised.
· Provide management and leadership support to intervene, problem solve and address communication and practice issues in respect of internal and external service provision relating to practice for children and young people subject to PLO proceedings.
· Promote and manage reputational issues impacting on the Local Authority’s on-going relationship with the Court, Cafcass, other Local Authorities, local Solicitors representing parents and relevant others.
3. Membership
Chair: Head of Service (Children in Care) 
     Vice Chair: Head of Service (Children and Family Social Care) 
In the exceptional absence of both the Chair and the Vice Chair, cover for Chair will be provided by Head of Service Safeguarding 
· Business Support will provide Administrative Support 
· Advanced Social Work Practitioner PLO (cover to be provided by a Team Manager from the Locality Service) 
· Service Manager Safeguarding (cover to be provided by the Principal Social worker) to provide the specific viewpoint of the IRO/CPC for each child that will be included in the minutes 
· Manager Early Help to provide advice, and support related to additional support services that could be implemented for children and their families, including the Edge of Care offer as it is developed
· Team Leader Legal Services  (cover from a solicitor within the legal services team)
4. LGM Administration:
· Frequency - The LGM is scheduled to meet every week on a Thursday from 9.30am-12noon, the first half hour is a business meeting for members only.  
· Service Manager only authorises presentation at LGM meeting.  This decision needs to be clearly recorded on a case note titled ‘service manager decision’, on the child’s electronic file and include a rationale for the decision.  
· Social Worker requests slot by emailing  - PSORPPanelAdministration@barnsley.gov.uk
The social worker can request future dates/slots, a meeting request will be sent.  The social worker is to ensure the necessary paperwork is submitted by Monday at 12 noon (before the Thursday LGM of the same week).
· Agenda –The deadline for Social Workers to submit any new referrals to be heard at LGM that week will be 12 noon each Monday.  If there are no slots available, the Social Worker will be informed by Business Support that their matter will be heard on the following weeks agenda.  LGM Business Support and the Chair will consult to agree the details of the cases to be included on the agenda on close of play on Monday each week.  
Business Support will prepare the agenda, supporting papers and previous minutes in order that they can be disseminated to LGM members by close of play the preceding Tuesday.
On occasions, late additions to the LGM agenda may be agreed in order to ensure timely decisions, however this will only be with agreement of the LGM chair. 

Decisions about prioritising cases on the LGM agenda will be made by the Chair with reference to the Vice Chair and ASW PLO as necessary and appropriate.
The agenda will include a 30 minute Business meeting each week, prior to the start of the LGM agenda specific to children.  
· Minutes –Business Support are responsible for taking a record of the LGM meetings. The LGM chair will be asked to check the record for accuracy and any matters arising in respect of previous LGM decisions or identified actions at subsequent meetings. The record of LGM discussions and decisions for children be added to the child/ren’s electronic record. 

· LGM referrals – LGM referrals should be made to Business Support via the PSORPS email inbox and should consist of the following :

· Legal Gateway Meeting Referral Form (downloaded from Mosaic) –  which provides an analysis of what is working well, what are we worried about, the request of panel and if this is to issue proceedings, details of your proposed care plan. 
Plus supporting documentation as outlined below:
· Refreshed / Up to date Assessment completed within the last 6 weeks- The completed Social Work assessment for the child/ren 
· For Unborns whereby a decision to issue proceedings is requested, a completed pre-birth parenting assessment 

· Genogram (may be included within the Assessment)
· Chronology (may be included within the Assessment)  
· Any completed Parenting Assessment / other specialist assessment / Hair Strand Test results
· Viability assessments 
· For pre-proceedings – a draft letter and the pre-proceedings contract of expectations
· LGM presentations - Allocated Social Workers and relevant Team Managers should always attend LGM to present their case, answer questions and address any issues requiring advice and guidance.

· LGM Member Attendance - It is the responsibility of all LGM members to indicate if they are going to send apologies and in so doing should make arrangements to identify a suitable deputy. Ideally a shadow or cover LGM member should be identified so that full representation and continuity is achieved whenever possible.

· The LGM Chair and Vice Chair should liaise closely to ensure that one or both of them are present for each meeting.
· Executive decisions - In the unusual event that LGM member attendance is in jeopardy, or another unforeseen event occurs, the LGM Chair, in consultation with the Vice Chair, ASW PLO and LGM Legal Advisor, should review the agenda and make an informed decision in the best interests of the identified children on the agenda. 
Alternative decision making arrangements may need to be made in order to avoid delay. It is anticipated that these instances will be rare, but provision should be made for executive decisions to be taken by the Chair and Vice Chair, having had access to the relevant written assessment and legal advice, and in consultation with any relevant practitioner or manager.
· Retrospective decisions - Where emergency or short notice legal action has been necessary cases will be presented to LGM by means of Legal Gateway Meeting referral form and will be reviewed and agreed retrospectively. 
· Quoracy - The LGM will not be quorate without a HoS chair or if the Legal Advisor is absent. The absence of other LGM members may result in decisions being deferred, although this should be avoided if at all possible by agreeing for follow up action outside of the LGM.
· Escalation & resolution - In the event that there is an unresolved challenge, disagreement or complaint about a LGM decision or conduct of any LGM member(s), the case should be referred to the Service Director whose decision will be final. The LGM Administrator will provide the Service Director with all relevant background LGM papers. The Chair and Vice Chair will provide a verbal brief to the Service Director who will make all necessary enquiries, including seeking legal advice from the LGM Legal Advisor or other suitable Legal Advisor, as necessary and appropriate
5. Review:

The LGM’s terms of reference should be kept under review and updated on at least an annual basis to ensure that they remain meaningful, purposeful and support LGM business and activity.
Last review date – February 2023
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