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1) Foreword 
 
The purpose of this document is to set out the service level agreement (SLA) arrangements 
between the Educational Psychology Team and Youth Offending Service (YOS). 
 
Included in this document are general details about the educational psychology team (EPT), 
its service values / principles and operational arrangements.  The document will also provide 
information on the associated charges for services and arrangements for monitoring 
standards / performance of service delivery. 
 
This SLA document will explain the joint responsibilities and expectations of both parties. 
 
 

2) About Barnet Educational Psychology Team 
 

Who are we? 

The day to day management at Barnet EPS is provided by a Principal Educational 
Psychologist (PEP) with support from Senior Educational Psychologist(s), (SEP). Main 
grade educational psychologists make up the team that deliver services and carryout the 
work under this SLA. 
 
 

What are our qualifications and experience? 

Educational psychologists all have a good honours degree (or the equivalent) in psychology 
and experience of working with children and young people.  In addition, all Educational 
Psychologists have post-graduate professional training in educational psychology and are 
registered with the Health Professions Council (HPC).  Individual Educational Psychologists 
have developed interests and expertise in a number of specialised areas (e.g. emotional 
and behavioural difficulties, autistic spectrum disorder etc.)    
 

All Barnet Educational Psychologists are: 
 

▪ Fully trained and registered with the Health and Care Professionals Council [HCPC] 
as being able to practice as applied psychologists in line with HCPC ethical 
standards. 

 
▪ Checked for their suitability to practice in the field of education and have had a 

satisfactory and current enhanced Disclosure and Barring Service (DBS) certificate. 
 

▪ Required to undertake regular practice supervision from a qualified and experienced 
Educational Psychologist (EP). 

 
▪ Committed to delivering and maintaining high quality services. 

 
▪ Required to maintain high level skills and up to date professional competence shown 

by fulfilling HCPC requirements of their record of continuing professional 
development. 

 

3) Service Values and Principles 
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The service values and principles are consistent with those set out at local and national 
level, with a focus on achieving the most favourable outcomes for all children and young 
people in Barnet.  

The service will: - 

• Work in partnership with children and young people, parents, carers and other 
professionals to ensure the well-being of children and young people. 

• Show understanding and respect for all sections of the community with regard to 
age, gender, ethnicity, religion, sexual orientation or disability and celebrate 
cultural diversity. 

• Promote children’s learning and development through the application of 
psychology. 

• Ensure the views of children and young people are heard and respected 

• Have a commitment to promoting resilience, social cohesion and inclusion for 
children, young people and families  

• Be committed to ethical practice consistent with the policies of the Council, 
Department of Education, Code of Practice, British Psychological Society and 
Association of Educational Psychologist (AEP) and Health Care Professions 
Council (HCPC). 

• Ensure transparency and accountability in service delivery arrangements. 

                
 

Barnet EP Team 
 

Vision Statement 
 

Core Values 

 
Progress and well-being for all 

 

 

• Integrity 
 

• Inclusion 
 

• Optimism 
 

• respect 

Mission Statement 
 

 
Working together, applying and sharing 
psychology to promote inclusion, enable 

development and facilitate positive change. 
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4) Service charges 
 
The associated charges for the EP Team are set out in the table below. The days bought in 
include an allocation of related support work that is generated from direct work with the 
Youth Offending Service (YOS)  -   liaising with other professionals, recording and report 
writing (where appropriate and agreed), preparation of materials for interventions etc.  
 
 
The number of days provided, and the associated costs are: 
 

Number of EP days Daily EP cost Total Cost 

90 £570.26 £51,323.63 
 
 

5) Approach to EP support and the deployment of EP time in YOS: 

 

YOS referral for EP Involvement 

 

Step 1: AssetPlus assessment completed. YOT would like further support in thinking 

about a young person’s special educational needs (SEN) in 1 or more areas:  

1. Communication and interaction 

2. Cognition and learning 

3. Social, emotional and mental health 

4. Sensory and/or physical 

 

The referral has been discussed in team meeting. In house options for input have been 

implemented and reviewed. The team consider that EP input would move the young 

person and/or system around them forward. 

Step 2: Consent gained from young person (16+) or parent/carer (under 16). Referral and 

consent form completed.  
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Step 3: Intervention 

       

A Consultation      

 1 hr      

B Consultation Report     

 1 hr 2 hrs     

C Consultation Assessment Report Feedback   

 1 hr 3 hrs 3 hrs 1 hr   

D Consultation Assessment 
Decision 
point Intervention Report  Feedback 

 1 hr 3 hrs Intervention? 8 hrs 3hrs 1 hr 

 

Range of EP work available to be undertaken with Youth Offending 

Team  

 
 Proposal for work undertaken 

Individual 
casework 

Consultation + Actions  

Consultation and report 

Consultation + Assessment + Feedback 

Consultation + Assessment + Decision Point + Intervention + 
Extended Report + Feedback 

Training  Youth Offending Service training re SEN and wider impact of SEN 
for their young people  

Delivery of training in community re specific presentation of YOS 
group re SEN 

Research  Research/data collection re SEN presentation in young people in 
YOS 

Evidence base 
literature reviewing 

Reviewing YJB and wider academic literature re research relevant 
to YOS including evidence based approaches and interventions  

Team meetings Attendance at team meetings to support consideration of SEN 
during case discussion 

Support functions Support functions related to direct face to face work e.g. report 
writing, e-mails, liaison with other relevant professionals 

 

 
6) Management of the service 
 
Staff within the EPT are managed by the Principal Educational Psychologist (PEP) The daily 
management of the EP Team is the responsibility of the Principal Educational Psychologist 
supported by Senior Educational Psychologist(s) within the service.  
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7) Monitoring and Evaluation 
 
Barnet EP Team uses a range of methods to monitor and evaluate service delivery.  This 

enables us to use valid and reliable evidence to inform our service development and ensures 

that standards are maintained, and any concerns or limitations can be recognised and 

addressed early.  The monitoring and evaluation methods used are: 

 

An annual ‘EP Team Evaluation Questionnaire’: We will collect service users’ views 

about the quality and effectiveness of the service received.  This provides us with 

valuable insights and data. For YOS, service users can be young person, parent, school, 

YOS professionals. 

 

Evaluation of individual casework: Specific evaluation of experience of service for 

young person/parents/YOS officer (Experience of Service Questionnaire - ESQ) can 

provide insights into how service users experienced the service available and provide 

guidance on any areas for development. 

 

Training evaluation: Educational Psychologists will ask participants to complete an 

evaluation questionnaire following delivery of training; Outcomes will be shared. 

 

Review process with YOS caseworker:  When Educational Psychology involvement 

is at an individual child / young person level the Educational Psychologist will liaise with 

the relevant caseworker after an agreed amount of time. 

 

Target Monitoring and Review: Educational Psychologists will sometimes 

(approximately 20% of casework) make use of a ‘Target Monitoring and Review’ process 

in which targets are set before an intervention is put in place and are reviewed at the 

end of that intervention; 

 

Pre and Post intervention measures: In order to measure change Educational 

Psychologists may compare performance on an assessment before and after an 

intervention. This may use existing baseline measures that YOS collects e.g. AssetPlus 

Assessment, Revised Children’s Anxiety and Depression Scale (RCADS), Strengths and 

Difficulties Questionnaire (SDQ) or specific pre and post measures depending on 

individual case and what is being measured.  

• The EP team will provide a bi-annual summary of the support provided to the 

Youth Offending Team and it will contain clear next steps with regards to 

developing the service further. 

 

8) YOS responsibilities / processes 
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• The Head of Service and Service Manager of the Youth Offending Service will regularly 
meet with EP to review the role and support being provided. 

 

• Referrals for individual casework will be follow an agreed format via the Multi-Agency 
Planning Meeting. (MAP) The YOS and EP Team will collectively agree a clear process 
to be shared amongst team members. 
 

• YOS lead professionals and team members will complete relevant quality assurance 
measures (e.g. questionnaires) when provided by the link EP. 
 

• Any concerns over the project or the input provided by Barnet EP Team will be raised as 
they develop. 

 
9) Complaints Procedure  
 
If the complaint concerns a member of staff the following processes should be applied 
 
▪ In the first instance all concerns should be discussed between the Manager of YOS and 

the EP and appropriate actions taken to resolve the matter. 
 
If the matter has not been resolved the formal complaints procedure should be used. 
 

▪ Stage 1: If the concern has not been resolved YOS should contact the Principal 
Educational Psychologist of the Service who will either investigate the complaint or 
allocate an investigating officer. The investigating officer will inform the YOS in writing 
with the outcome of the investigation.  

 
▪ Stage 2: If YOS  feel the complaint has not been resolved at stage 1 the YOS Service 

Manager or Head of Service should contact Assistant director of Education and Skills who 
will investigate the matter and inform the service of the outcome in writing 

 

10) SLA Amendments 
 
Minor amendments can be agreed between the EP Team and Youth Offending Service.  
This should be undertaken in writing to the PEP in the first instance. 
 
 

11) Confidentiality 
 
Barnet EP Team and the Youth Offending Service agree to observe confidentiality of all 
information, materials and documents and undertake not to disclose any information or 
material to a third party without consent. Data Protection Act and Council policy 
requirements will be adhered to. 
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12) SLA confirmation and signatures 
 
 
 

Barnet EP Team - Service Level Agreement 
 
Name of Service / Organisation:  Barnet Youth Offending Service 
 
 
The Service Level Agreement will commence on 01/04/2020 and remain in operation until 
31/03/2021. 
 
 
The level of service being purchased is 90 days    
The SLA is for 1 year. 
 

The total charge of £51,323.63 per year  

 
 
 
Service / Organisation: Barnet Youth Offending Service 
 
 

Name: Tina McElligott 
 

Designation: Director, Early Help & Children’s Social Care Services 
 

Signature:  
 
Date:   24.07.20 
 
 
 
 
EPS 
 
Name:  Dr Barley Birney  
 
Designation:    Principal Educational Psychologist 
 

Signature:  
 
Date:     23.07.20 
  


