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Quick Reference 

Children’s Homes 

Quality Standards and 
Regulations 

1st April 2015 

 
This summary of changes lists key points for the new Quality Standards and Regulations 
which came into force on the 1st April 2015. 

Tri.x will review your procedures in accordance with contractual arrangements and will 
produce a set of suggested amendments which reflect these changes. 
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Quality Standard / 
Regulation Overview Chapters to be affected 

Regulation 5 – 
Engaging with the 
wider system to 
ensure each child’s 
needs are met 

This regulation expands across all the Quality Standards. 
 
It is a requirement that children’s homes seek to work with those in the wider system 
to ensure that each child’s needs are met. 
 
It also emphasises the need to challenge for example the placing authority if the 
child’s needs are not being met. 
 
Terminology 
 

• ‘Relevant Plans’; 
 

• ‘Relevant Persons’; 
 

• ‘Seek to’. 
 
The child’s plans form the basis of their care and providers should use their 
judgement as to what is relevant in each case. 
 
No children’s home on its own will be able to meet all of the child’s needs. 
 
Closer working partnership with all those involved in protection the child. 
 
The registered person should evidence what they have done to achieve 
engagement, including any actions taken to escalate concerns. 
 
Strong working relationships with the child’s social worker. 
 
Short Breaks – strong relationships with those with Parental Responsibility. 
 
Home to identify others involved with the child and make the connections and 
relationships. 
 

Statement of Purpose 
 
Children’s Guide 
 
Our Ethos and Key Policies 
 
Referrals, Placements and 
Admissions 
 
Education 
 
Looked After Reviews 
 
Personal Care, Safeguarding 
and Protection  
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Staff should act as champions for their children, expecting nothing less than a good 
parent. 
 
Use of Independent Advocate if the child’s needs are not met. 
 
Children on Remand or Sentenced to Custody 
 
Working relationship with Youth Justice Board and relevant Youth Offending Teams. 
 
Explain to the child who is who in their care. 
 
Short Break Settings Regulation 5 (b) does not apply. 
 

The Quality and 
Purpose of Care 
Standard – 
Regulation 6 

Terminology 
 

• ‘Personalised Care’; 
 

• ‘Physical Necessities’; 
 

• ‘Resilience’. 
 
The Statement of Purpose: 
 

• Needs to be continually reviewed; 
 

• It needs to be child focussed and indicate how the home is providing for the 
child’s individual care; 

 
• It provides the process of agreement between the registered person and the 

placing authority, that the home is the correct one for the child; 
 

• Emergency placements should not be taken unless the Statement of Purpose 
shows it is capable to care for children admitted at very short notice while 

Statement of Purpose 
 
Emergency Placements 
 
Behaviour Management 
 
Preparing Meals 
 
Bedrooms 
 
Restrictive Physical Intervention 
 
Consents 
 
Children’s Guides 
Advocacy 
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continuing to offer high quality. 
 
Staff to provide appropriate boundaries of behaviour. 
 
Children valued as individuals. 
 
Children are provided with nutritious meals suitable for each child’s needs. Where 
appropriate, children should be involved in choosing and preparing meals and 
opportunities to sit together to eat. 
 
Homes need to meet relevant health and safety legislation but maintain a domestic 
rather than institutional impression. 
 
All areas of the home should accessed by children. Limits on privacy and access 
may only be put in place to safeguard each child. All decisions should be rigorously 
assessed, and properly recorded and reviewed. 
 
Registered person should ensure staff listen to children about their past experiences. 
 
Life story book work involvement. 
 
Any home using CCTV or other monitoring equipment should have a written policy 
describing how this will support the safeguarding and well-being of those living and 
working in the home. 
 
Homes must gain consent to any monitoring or surveillance by the placing authority 
in writing of the placement. The use of CCTV is regulated by the Protection of 
Freedoms Act 2012 and the Surveillance Camera Code of Conduct (Home Office 
2013).  
 
Each child should have personal space.  
 
Suitable furniture: lockable cabinet or drawers to securely store personal items 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/204775/Surveillance_Camera_Code_of_Practice_WEB.pdf�
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/204775/Surveillance_Camera_Code_of_Practice_WEB.pdf�
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including any personal information. 
 
Children should have separate bedrooms and should not share with an adult. 
  
It may be appropriate for siblings of the same sex to share bedrooms. Children 
should be given a choice about how their personal space is decorated. 
 
Bedrooms should not be generally entered without the child’s permission. Routines 
set for cleaning rooms. Room searches can take place if the child has been informed 
or permission given.  Immediate searching may be necessary where there are 
reasonable grounds – child at risk or another person’s well being and safety. 
 
Children should be supported to express themselves in regard to their day to day 
arrangements for care, activities, personal items, clothing, and technology. If their 
preferences are unreasonable or cannot be met for safeguarding reasons, staff 
should discuss this with the child to help them understand why. 
 
Children should be able to maintain: 
 

• Cultural; 
 
• Religious beliefs. 

 
Statement of Purpose – location of home to support children’s safety and well being. 
Design of the home to include: 
 

• Any necessary adaptation to meet the needs of children with disabilities or 
specific health issues; 
 

• Where appropriate enable the child to develop independence skills; 
 

• Provide staff that sleep in the home overnight with appropriate 
accommodation and facilities to do so. 
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Staff must help each child prepare for transition in regard to self help skills and living 
independently and assist in the Pathway Planning process. 
 
Relevant guidance: Children Act 1989: Transition to Adulthood.  
 
Children should be supported appropriately in regard to their care and given the 
opportunity to discuss the impact of their care, or any changes they may feel they 
might need. 
 
Where the care provided in the children’s home involves the provision of a regulated 
activity, the registered person should check that the provider of these services is 
registered with the CQC. 
 
Where healthcare is provided in a Children’s home the child’s General Medical 
Practitioner should be kept informed of the progress of care and any suggested 
changes to that care. 
 
See Registration of Healthcare at Children’s Homes. 
 

The Children’s 
Views, Wishes and 
Feelings Standards 
 
Regulation 7 
 
 
 
 
 
 
 
 

Special Education Needs Statements replaced with Education, Health and Care 
Plans. 
 
Children Looked After Care Plan should record the level of family involvement. 
 
Children who are not looked after the home should frequently seek the views and 
involvement of parents / carers and others with a significant relationship to the child. 
 
A balance response should be given if the child’s wishes differ from the children’s 
home. 
 
Staff should understand a child may communicate their feelings by their behaviour or 
non verbally. 

Child’s participation, meetings 
 
Confidentiality 
 
Complaints Policy 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/397649/CA1989_Transitions_guidance.pdf�
https://www.gov.uk/government/publications/registration-of-healthcare-at-childrens-homes�
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Regulation 39 

 
Children must be consulted regularly on their views and these should be recorded 
and shown how they have been acted upon. 
 
Staff to inform children in regard to confidentiality and explain how this may not be 
preserved if the child is at risk. 
 
Children’s home to provide a Complaints Procedure. 
 
Opportunities for children to engage with Local Children in Care Council. 
 
Children entitled to an Independent Advocate.  
 
Child given information on how to contact the Office of the Children’s Commissioner. 
 
See Get it Sorted (2004) Guidance on Providing Effective Advocacy Services 
for Children and Young People Making a Complaint Under the Children Act 
1989.  
 

The Education 
Standard 
 
Regulation 8 
 
 
 
 
Regulation 5 

Terminology 
 
Measurable Progress. 
 
A key supporting role for staff in children’s homes to individual children in line with 
their Personal Education Plan or Education, Health and Care Plan. 
 
See SEND Code of Practice: 0 to 25 years.  
 
Homes must have a proactive relationships with appropriate schools and educational 
support services. 
 
Delegation of authority in regard to education should be recorded in the child’s 
placement plan. 

Education 
 
Ethos 
 
Placement Planning 
 
Leisure Activities 
 
Leaving the Home 
 
Preparation for Leaving Care 
 
Correspondence, 
Communication and Social 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/273899/providing_effective_advocacy.pdf�
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/273899/providing_effective_advocacy.pdf�
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/273899/providing_effective_advocacy.pdf�
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25�
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Staff should have an understanding of: 
 

• Admission process for the school; 
 

• Designated teachers for looked after children; 
 

• Virtual School Head. 
 

If a Looked After Child from a different Local Authority area placed in the home, the 
Virtual School Head of that Local Authority remains responsible for promoting the 
child’s educational achievement.  
 
Staff need to have knowledge and skills in regard to the child’s education and 
training targets and the next steps for learning.  
 
Staff should challenge the education / training provider if the child does not have the 
support to progress as outlined in their plans. 
 
Staff should act as advocates for or on behalf of a child. 
 
Child to have access to online learning, access to a computer and the internet 
(support should be given in regard to safeguarding and should be in an E-Safety 
Policy). 
 
Home should work closing with placing authority to support and enable a child who is 
either excluded or not on a school roll. 
 
Registered person to challenge placing authority if no school education place is 
identified. 
 
From summer 2015 children will be required to continue in education or training until 
their 18th birthday. 

Networking 
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Financial support through the 16-19 Bursary Fund. 
 
See Participation of Young People: Education, Employment and Training.  
 
The ethos of the home should support each child’s learning experience, relevant 
equipment, and staff support. 
 
Where a children’s home is also an education provider, the home should have a 
process in place for liaising in regard to the support for the child and also challenge 
each other when necessary. 
 

The Enjoyment and 
Achievement 
Standard 
 
Regulation 9 

Staff should support children in undertaking ‘new’ activities. 
 
Children should be offered a wide range of activities in the local community: 
 

• Cultural or religious; 
 

• School trips; 
 

• Clubs; 
 

• Volunteering; 
 

• Leisure activities. 
 
Children’s achievements should be recognised and celebrated. 
 

Leisure and Activities 

The Health and 
Wellbeing Standard 
 
Regulation 10 
 

The registered person is responsible for the child’s day to day health and well being. 
 
Also see Promoting the Health and Wellbeing of Looked After Children (March 
2015). 
 

Statement of Purpose 
 
Health and Wellbeing 
 
First Aid 

https://www.gov.uk/government/publications/participation-of-young-people-education-employment-and-training�
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413368/Promoting_the_health_and_well-being_of_looked-after_children.pdf�
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/413368/Promoting_the_health_and_well-being_of_looked-after_children.pdf�
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Regulation 23 

Annex B: Strengths and Difficulties Questionnaire (this can be used to screen for any 
problems related to a child’s emotional well-being). 
 
The health of looked after children must be assessed at regular intervals and child’s 
care plan must include an individual health plan setting out the approach the placing 
authority will follow and the desired outcomes required to meet the child’s needs, 
these outcomes will need to be met by the children’s homes. 
 
Clinical Commissioning Groups (CCGs). 
 
Education, Health and Care Plans for children with special educational needs. 
 
Staff should have sufficient understanding of relevant health services including the 
function of the Designated Nurse for looked after children. 
 
Also see Who Pays? Determining Responsibility for Payment to Providers.  
 
Children should have a proactive role in looking after their day to day health and 
wellbeing. 
 
Staff should liaise with the child’s placing authority to enable proper and immediate 
access to any specialist medical, psychological or psychiatric support. Staff should 
challenge if these services are not met or if they do not happen. 
 
Home should ensure a child attends primary and secondary health services. 
 
Registered person must ensure staff have the relevant skills and knowledge: 
 

• Respond to child’s health needs; 
 

• Basic first aid and minor illness treatment; 
 

• Help children manage long term conditions. 

 
Consents 
 
Smoking and Alcohol 
 
Sexual Health and Relationships 
 
 
 
 

http://www.england.nhs.uk/wp-content/uploads/2014/05/who-pays.pdf�
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Always to have one person in the home having a first aid qualification. 
 
First Aid boxes provided and maintained. 
 
Consent for administrating medication, treatment to be recorded in relevant plans. 
 
Records must be kept of all medicines administered, prescribed medications refused. 
 
Where a home has concerns in regard to child’s medication, expert advice should be 
sought. 
 
Children who wish to keep own medication should be supported to, if they are able to 
do safely. 
 
Registered person should supplement support given by schools through PSHE. 

The Positive 
Relationship 
Standard 
 
 
Regulation 11 
 
Regulation 2 
 
 
 
 
 
Regulation  (2) 
 
 
 

Terminology 
 
Restraint - Using force or restricting liberty of movement.  
 
Appropriate contact with parents and friends. 
 
The impact of the child’s arrival on the group living in the home. 
 
Recording progress made. 
 
Homes should develop and maintain effective working relationships with youth 
justice and police services where children in their care have targets to achieve in 
reducing offending or socially unacceptable behaviours. 
 
Building positive relationships.  
 
‘Others’ include: 

Behaviour Management 
 
Consents 
 
Contact with Family and Friends 
 
Overnight Stays 
 
Staff Supervision 
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• Other children in the home; 

 
• Staff; 

 
• Family members; 

 
• Siblings; 

 
• Previous carers and friends. 

 
All in accordance with their relevant plans. 
 
Children should be able to spend time with their friends in the local community, in 
their home area and by having friends visits them at the home. 
 
All in line with the child’s plans, age and understanding. 
 
Staff should support children. 
 
Decisions about overnight stays with friends should be delegated to children’s homes 
staff by the placing authority for looked after children. This should be recorded in the 
placement plan.  
 
Staff should carry out checks that any responsible parent might make if a child 
wishes to stay overnight with a friend. Reassurances should be sought in regard to 
safety and that the child will be cared for. 
 
Staff should help children understand what makes a healthy, nurturing relationship. 
 
Staff should know the signs of children in danger or involved in exploitative or 
damaging relationships with others. 
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Regulation 34 (3) 

Positive behaviour and relationships should be reinforced. Secure attachments. 
 
Registered manager should respond to children’s views about changes to staff. 
 
Positive behaviour strategies. 
 
Managing conflict, maintain constructive dialogues and react appropriately if 
challenged by a child. 
 
Staff supervision, opportunity to reflect and act upon own their own feelings. 
 
Registered person should ensure process in place in regard to allegations of 
bullying. 
 

The Protection of 
Children Standard 
 
Regulation 12 
 
Regulation 40 
 
 
 
 
 
 
 
 
 
 
 
 
 

Working Together to Safeguard Children 2015. 
 
Registered person should seek to involve the local authority and other relevant 
persons in regard to a serious concern about a child’s welfare. 
 
Staff should continually review risk assessments.   
 
Placement Plans agreed by the placing authority and home must include details of 
the steps the home will take to manage any assessed risks on a day to day basis. 
 
If a child is spending a long time away with another provider, if appropriate, this 
service should have a clear action they must take if the child puts themselves at risk 
while using their service. 
 
Staff should assist a child in understanding the risks and managing their risk taking 
behaviour to keep themselves and others safe. 
 
The home environment should support children in expressing their concerns of 
feeling safe. 

Safeguarding 
 
Safeguarding Children and 
Young People from Sexual 
Exploitation 
 
Risk Assessments 
 
Children’s Guides 
 
Staff Qualifications 
 
Staff Supervision 
 
Whistleblowing 
 
Allegations of Abuse 
 
Physical Intervention 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/417632/Working_Together_to_Safeguard_Children.pdf�
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Regulation 34 
 
 
 
 
 
 
Regulation 36 
(schedule 4 (14)) 
 
 
 
 
 
Regulation 35 
 
 
 
 
Regulation 19 (2) 
 
 
 
 

 
Children should have information on how they can express their concerns. 
 
Staff should be trained in safeguarding. The registered person should ensure that 
training is refreshed and recorded in the homes workforce plan. 
 
Procedures of E-Safety, self-harm and suicide. 
 
All procedures and policies should be regularly reviewed. 
 
Where there is a possibility of a child running away or going missing for a children’s 
home placement their placement plan should include a strategy to minimise this risk. 
 
Records kept detailing all individual incidents when a child goes missing from the 
home. These should be evaluated to identify gaps in training. This evaluation should 
inform the review of the quality of care. 
 
A risk management meeting should be convened to develop a strategy for managing 
risks to the young person. 
 
Each home should have a Behaviour Management Policy. 
 
This should set out how the staff are trained and supported to meet the child’s 
needs. 
 
Details of sanctions that are prohibited in behaviour management. 
 
Reward systems. 
 
Police agreement in the approach used in the children’s home. 
 
Restraint also includes restricting the child’s liberty of movement. Changes to the 
physical environment of the home. Removal of physical aides etc. should be 

 
Missing 
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Regulation 2 
 
 
Regulation 20 

recorded as restraint. 
 
Use of restraint is set out in regulation 20: 
 

• Preventing injury to any person (including the child who is being restrained); 
 

• Preventing serious damage to the property of any person (including the child 
who is being restrained); or 

 
• Preventing a child who is accommodated in a secure children’s home from 

absconding from the home. 
 
Injury could include physical or harm or psychological. 
 
Restraint which inflicts pain can never be used. 
 
Circumstances where a child can be prevented from leaving the home: 
 

• Sexual exploitation; 
 

• Gang related activities; 
 

• Use of drugs. 
 

Restraint technique for the home is set out in the Statement of Purpose. 
 
Registered person should regularly review the effectiveness. Check the medical 
assessment of the system remains up to date. 
 
Records of restraint must be kept and used to review the use of control and practice 
amended for the individual child. 
 
Ideally within 24 hours the child involved in restrain should be able to express their 
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feelings about this experience. Children should be encouraged to add their views to 
the record of restraint. 
 
If a child has an EHC plan or statement of educational need in which a specific type 
of restraint is used as part of the day to day child’s routine, the home is exempted 
from the recording requirement. Where these plans provide for a specific type of 
restraint that is not for day to day us, the restraint used must be recorded. Any other 
restraint used must always be recorded. 
 
Locking of external doors, or doors to hazardous materials, may be acceptable as a 
security precaution if applied within the normal routine of the home. 
 
A children’s home can not routinely deprive a child of their liberty without a court 
order, such as a section 25 order to place a child in a licensed secure children’s 
home, or in the case of young people aged over 16 who lack mental capacity, a 
deprivation of liberty may be authorised by the court of protection following an 
application under the Mental Capacity Act 2005. 
 

The Leadership and 
Management 
Standard 
Regulation 13 
 
Regulation 16, 
Schedule 1 
 
 
 
 
 
 
Regulation 28 
Regulation 32 

Registered person should seek and develop working relationships with others. 
 
Registered managers should have the capacity to ensure that the Quality Standards 
are met for each child in the home. 
 
The Registered Person should have a workforce plan. 
 
The plan should be updated to include new training and qualifications completed by 
staff while working at the home and used to record ongoing training and professional 
development needs (including the home’s manager). 
 
Induction process to include whistleblowing. 
 
Staff Qualifications. 
 

Statement of Purpose 
 
Staff Qualifications 
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Annex A 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Regulation 44 and 
45 

Staff bank qualifications. 
 
No more than half the staff on duty at any one time, by day or night at the home 
should be from an external agency. 
 
Contingency plans for a shortfall in staffing. 
 
Registered person should monitor trends in staff turnover. 
 
If Statement of Purpose states only uses staff of one sex gender, clear guidance will 
need to be in place and followed on as to how children are enabled to maintain 
relationships with people of a different gender. 
 
The Registered Person should oversee the welfare of children in their care through 
observation and engagement. 
 
Independent scrutiny of the home. Lessons learned. 
 

The Care Planning 
Standard 
Regulation 14 
 
 
 
 
 
 
 
 
 
 
 
 

Appropriate permissions sought for independent visits to access the relevant part of 
the child’s records as agreed by the child. 
 
Statement of Purpose sets out the process of care planning for the needs of the 
children it is set up and equipped to care for. 
 
Registered person must challenge any placing authority who asks them to accept a 
child in the absence of a complete and current relevant plan. The home must 
understand what is expected of them to avoid disruption and instability for the child. 
For non looked after children information should be sought from the parents. 
 
Other children’s views and should be supported to contribute to the design of the 
welcome and introduction and where appropriate the welcome itself. 
 
Different formats for information. 

Consents 
 
Statement of Purpose 
Referrals and Placements 
 
Children’s Guides 
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Regulation 22 
 
 

 
Support for a child leaving the home.  
 
Where the registered person considers that a child is at serious risk of harm, 
(persistently missing from their placement) they must contact the local authority to 
request a review of the child’s care plan. Escalation process to be put in place if this 
does not happen. 
 
As soon as an emergency move made a statutory review must be undertaken. 
 
Placing Authority must be notified within 24 hours if staff have assessed that 
restriction of contact is necessary in the interests of the child to safeguard them. 
 
Children’s homes have a duty to provide access to a telephone that a child can use 
privately.  
 
Records should be seen as a living document for children and they should be 
encouraged to contribute to the record which reflects their voice on a regular basis. 
 

Chapter 3 
 
Regulations 49, 50 
and 51 
 

Ofsted must be notified of a range of changes to the running of the home. Monitoring Quality 
 
Notifications 

Chapter 4 
Regulation 31-33 

Staffing. 
 
Providing supervision – recording and evidencing. 
 
Staff member and supervisor to have a copy of the record of supervision. 
 
Qualification requirements as listed in Annex A. 
 
 

Staff Qualifications 
 
Staff Supervision 
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Chapter 5 
 
Regulation 38 
 
Regulation 35-39 
 
 
 
 
 
Regulation 40 

Keeping records electronically. 
 
Children’s records stored securely.  
 
Staff should keep appropriate memorabilia for child’s time at the home. 
 
Children should be encouraged to read their records. 
 
Sharing information. 
 
Registered person to notify a specified list of people in the event of the death of a 
child etc.  
 
The Registered person should have a system in place so that all serious events are 
notified within 24 hours to the appropriate people.  
 

Record Keeping 
 
Information Sharing 
 
Notifications 

Chapter 6 
 
Regulation 46 
 
Regulation 45 

See Children’s Homes Regulation Amendments 2014: Advice for Children’s 
Homes Providers on New Duties under Regulations that came in to Effect in 
January and April 2014. 
 
At least once every six months monitor matters set out in the regulation. 
 
It is not expected the Registered Person will review on every Quality Standard every 
six months. The report should action required for the next six months. 
 
Visits by an Independent Person. 
 

Monitoring the Quality 
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